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KENNETT SQUARE KAU LITTLE LEAGUE


KAU BOARD MEETING MINUTES

Location: American Legion Building

Date: 10/03/2005

Time: 7:30 PM TO 9:15 PM

In Attendance: 

Gary Burton, Steve Matranga, Eric Schuibbeo, Mike Robinson, Chris Cooper, Terry Engle, Jim McQuaid, Kevin Coughlan, Dorothy Liddick 

Absent:

Skip Simon, Todd Duerr 

Topics

· Elections

· Safety Officer

· Player Agent

· Dead line for Charter

· Old Business

· Reorganization: Long Term Planning /Day to Day Operational Committees

· KAU Yearly Calendar

· Registration/ KAU Web Site

· Budget

· Volunteers Award

· District 28 Banquet Date

· Other Business

· ELECTIONS

Elections for Executive positions held:

                                                  Gary Burton          President

                                                  Steve Matranga     Vice President

                                                  Eric Schuibbeo   Treasurer

                                                  Dorothy Liddick      Secretary

Mike Robinson and Chris Cooper withdrew their names from possible nomination to President and Vice President Seats.

Terry Engle counted votes of attendees and proxy votes.

First meeting of 2006 KAU LITTLE LEAGUE BOARD with Executive positions in place commenced at approximately 8:OO PM.

· Safety Officer

     Discussion on this issue began; board agreed that a format is needed to track injuries. Gary will look into possible tracking methods and Safety Codes per Official Regulations of Little League.

· Player Agent

     Terry Engle with Chris Cooper will be handling Player Agent responsibilities

· Deadline to file Charter is October 30th 2005 for 2006 Season. 

     Gary will be filing for Charter.

· Old Business:

1) Business Plan-Softball Proposal on the table for further discussion.

2) Jim will be obtaining further information to facilitate Softball Plan/Proposal

3) NVF possible Bankruptcy proceedings to begin with in 90 days per Eric Schuibbeo,

Be prepared to remove KAU assets from Field with in 30 days of notice. The cost of moving; Lights, Snack bar, bleachers, etc…need to be determined.

Gary will contact Carr and Duff regarding Lights.

Eric Schuibbeo to keep Board updated on events.

Mike Robinson will also be assisting with removal of KAU Property at NVF Field.

· Re organization:

1) Long Term Growth “2006 and Beyond”. Board members agreed that we need to explore options for Future growth and structure, a committee consisting of Board members and

Volunteers from membership will be convening for the period of one month to develop three options for discussion and recommendation, to meet 2 to 3 times or more this month. Presentation due11/07/05.

 Re organization Committee: 

Steve Matranga, Chris Cooper, Kevin Coughlan, Mike Robinson,

Todd Duerr, Eric Schuibbeo

Gary will address this in his Presidents letter, and request the Membership to make known, their interest to sit on this committee.

Todd Duerr’s Matrix for re organization was offered.

2) Day to Day operational Committee:

Yearly KAU calendar, Gary offered a Time line to follow from October 2005 thru

September 2006.All in attendance felt this was a good tool.

· KAU Yearly Calendar (Time Line)

    Committee Members:

    Gary Burton, Skip Simon, Terry Engle, Jim McQuaid

    Mike Robinson suggested that Steve Ogle would be an asset to this committee.

· Registration Committee:

     Terry Engle, Steve Matranga, Chris Cooper, Stan Knight, Gary Burton

     This committee will try to get information out to the community and general membership

     to register in November. Stan Knight is Web Master of the KAU WEBSITE and his assistance

     is greatly appreciated. January ‘Walk in’s’ will be discussed in this committee along with need 

     for mass mailings, school pamphlets and advertisement. Possible early registration discount may    

     be offered, committee to discuss. Terry noted the change this year in age eligibility.

     CMI difficulty noted and will be evaluated by this group.

· BUDGET

                  Eric Schuibbeo will have the year-end financial report available to the Board in November.

                  Board to have their wish list in to him for the 2006 season no later than 2 weeks

                  Prior to the next meeting, which is scheduled for November 17,2005.

· VOLUNTEER AWARDS

    Selection of Volunteers of the year should be done in June.

· DISTRICT 28 BANQUET
      Sunday, October 30th, 2005

      Location: The Inn at Chester Springs

      Time: 2:00 to 5:00 PM

· Other Business:

     Eric Summarized offer from School System regarding the possible purchase of land

     To be used /shared by KAU. (Options open)

                                Concerns noted:

                                 1) Stream runs thru property decreasing acreages

                                 2) Buffer extends out 25 ft.

                                                 3) Lights/expense

                                                  4) Parking Issue

SUMMARY:

          Committees

· Long Term/Re organization Committee

                  Three options due for presentation and review next Board Meeting.

· KAU Yearly Calendar/Day to Day Operational Committee

                  On going

· Financial Summary to be in, end of November.

· Information to be distributed for November Registration.

· Follow up in regards to NVF proceedings

· Charter deadline October 30th
· Softball proposal /plan being developed.

KAU BOARD OF DIRECTORS 2006
                Please review these minutes of our meeting on October 3rd, 2005.

             You have two days to respond with agreement or disagreement of these minutes.

                                                       Respectfully submitted

                                                                       Dorothy Liddick KAU Secretary 2006
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