
KAU BOARD MEETING

January 22, 2007
Minutes
1. Call to Order: Time: 9:00 PM

Role call – See attached

2. Approval of January 8, 2007 Minutes

· Minutes were approved as presented

3. Practice Fields for the Spring and their Costs 
· The YMCA indicates they will charge KAU $25/field/hour.  After discussion, it was decided this field use would not be pursued
· The KHS infield track is not available due to new construction at the school
· Chris is still waiting on confirmation of his submitted requests for field time for New Garden Twp, New Garden Elem, and school district fields.
· Chadds Ford Elementary has confirmed two days a week availability (probably limited to T-ball and Minor C due to size).
· The NVF field can be used by several teams simultaneously.  Mike will work with Todd to develop a plan for practices
4. Discuss status and actions for Gary Burton’s Board position

· Discussion on lack of participation and input since October
· Motion 2007 – 08 made and seconded to authorize Secretary to prepare a letter to Gary outlining the Board’s position and request for Gary’s position on his continued seat on the Board.  The letter will be circulated to Board members before issuance.  Motion Approved.
5. Status of Priority list of Capital Investment for 2007
· A sample prioritization list was presented by Tim and a discussion that the list has more requests than the approved budget. Tim and Mike will work on the list and present it to the Board at the February 5th meeting for review, adjustment and approval.
6. Proposal from KARPB for Pennock Park field use / lights purchase
· KARPB presented KAU a draft agreement for the joint use of the fields.  KAU made comments and cannot agree to the terms as currently presented.  KAU would have too much financial risk with little control or option s should KARPB fail to meet its obligation.
· It was concluded that Sandi would relay KAU concerns to KARPB and report back.

7. Fundraising Options
· The Board acknowledged the need to conduct one or more fundraising functions this year to fund the Capital needs, new field initiatives, and to make up for loss of income in other areas (grant funds, etc)
· Discussion on a “Family Fun Day” probably conducted at NVF field.  Sandi will continue to pursue
· Discussion on other fund raising options like raffles, beef and beer, etc.

8. Special game permits/insurance fees for softball division
· Tabled discussion – Bill Durkin was not available
9. Evaluations status, process, and staffing
· Chris provided an update on how evaluations will be conducted.
10. Sponsorship update  - distribution of sponsor list for follow-ups
· List was provided to Board members to solicit sponsors
11. Old Business – None

12. New Business - None
13. Adjourn 10:15 PM
Prepared by:




Approved by Board:
_______________________


___________________
Todd Duerr – Secretary

​​​KAU BOARD MEETING

January 22, 2007
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	Terry Engle
	X
	

	Bob Heitzman
	
	X

	Tim Liddick
	X
	

	Mike Robinson
	X
	

	Gary Burton
	
	X

	Steve Matranga
	X
	

	Bill Durkin
	
	X

	Stan Knight
	
	X


KAU Little League

Board of Directors

ACTION REGISTER

As of  January 31, 2007
	Meeting

Date Entered
	Date to be Completed
	Description
	Responsible Party
	Result/Status

	
	
	
	
	

	
	
	
	
	

	11/6/06
	Soon
	Board officers to meet with KARP for discussion on field access
	Board Officers
	Waiting on KAPA decision on KAU’s draft agreement comments

	12/4/06
	2/5/07
	Develop priority list of Capital expenditures based on Board provided wish list and approved $10,000 budget. Begin to implement
	Tim
	See minutes of 1-22-07 Still Open

	12/4/06
	1/8/07
	Contact Weaver Electric and discuss resolution on funds paid last year but work not completed
	Tim
	See 1-22-07 meeting minutes.  Still open

	12/4/06
	After managers are identified
	Develop master list of committee nominees for presentation to Board
	Todd and Sandi
	Targeted for presentation and approval at February Board meeting

	1/8/07
	March Meeting
	Define process for ordering equipment and supplies
	Steve
	

	1/8/07
	3/31
	Obtain field lighting audit from a qualified contractor to comply with ASAP program
	Gary (or Tim if no response by March meeting from Gary)
	

	1/8/07
	2/28/07
	Provide Board proposed local rules (including guidance on pitch count administration) for review prior to adoption at March Meeting
	Gary and Chris
	

	1/8/07
	3/31/07
	Schedule snack shack inspection with Chester County Health Department
	Steve
	

	1/8/07
	3/31/07
	Identify and purchase spare field maintenance equipment, game equipment (bases, portable backstop, etc) and storage sheds for any new fields where games will be played
	Tim and Chris
	

	1/8/07
	2/5/07
	Ask Kennett Twp if they will consider cost participation in development of a master plan for the KAU complex
	Todd
	

	1/22/07
	3/1/07
	Define fund raising options
	Board discussion
	


KAU LL Board Meeting
January 22, 2007
Summary of Motions

None
	Motion No.
	Motion
	Yea
	Ney
	Abstain

	2007- 08
	Authorize the Secretary to prepare a letter to Gary Burton stating the Board concern over lack of participation on Board activities, the potential actions the Board may take,  and requesting Gary’s position on his continued participation
	7
	0
	0

	
	
	
	
	

	
	
	
	
	



