
KAU BOARD MEETING

January 8, 2007
Minutes
1. Call to Order: Time: 7:30 PM

Role call – See attached

2. Approval of December 4, 2006 Minutes

· Minutes were approved as presented

3. Finance Report

· The current financial status was reported.

· The audit committee for 2006/2007 will conduct its second meeting 1/9/07.
· Sponsorship fees have been arriving.
· The Golf Tournament net income was about $2,000.
· Income taxes have been filed with IRS and LL International.
4. Reports
-Presidents Report (Sandi Singer)

· District 28 reports that Oxford wants to host an 8-year old all-star tournament.  KAU will need to decide if they want to participate.  If so, comment that the Board will need to identify the all-star selection process to Minor C managers (and may include some Minor B Players who are age eligible.)
· Still pursuing field usage request to YMCA.
· Registration Banner is on display over State Street and flyers prepared for school distribution.

· Meetings are on-going with KAPA for joint use of the Pennock Fields.  A comments list was submitted in response to a draft agreement.  Once KAPA’s Board determines if they want to move forward, the KAU Board will have to decide if this is the avenue to take for field capacity increase.  This will need to be decided shortly (within the month?)

-Baseball Report (Chris Cooper)

· Coaches training sessions have been confirmed with the instructor and KMS gym.  They will occur 3/3 (1-4 KMS), 3/18 (4-7 Penn Oaks), and a softball session on 3/10 (1-4 KMS).
- Big League Report (Mike Robinson)

· No report.
-Softball Report (Bill Durkin)

· Discussion on having URA Softball coaches participate in 3/10 training session.  Agreed this is acceptable if there is a limit placed on participants and the cost is shared 50/50 between the two organizations.
· Discussion on whether KAU teams can play outside of District 28.  This was approved by the Board last season and required an additional insurance policy and a special game permit from District 28.  Bill will look into the process used last year.  This concept was acceptable.
-Operations Report (Steve Matranga)

· Discussion on ordering equipment from internet sources (Directsports.com was cited as an example.)  Steve will look into this for competitive prices.  It was noted a limitation is that KAU does not have a credit card to make purchases, so someone would have to make the purchase and be reimbursed.
· Discussion on how orders for equipment will be handled at Kelly Sports.  It’s likely they will use a Purchase Order System using the name of the person placing the order.  Steve will advise who will be able to place orders since come controls are needed to maintain budget and track finances.

· Question on Food Handler’s license for snack shacks.  Tom Sheehan will allow the use of his license for the season.  A Chester County Health Department inspection of the facilities is usually done in late March.

 -UIC report (Gary)

· No report provided in absentia
· Sandi indicated District 28 will be putting on a clinic for Oxford, Avon Grove, and KAU, which KAU has been asked to host.
· Discussion on need to review local rules which then need formal adoption by Board.  Chris indicates the Division Commissioners will be reviewing these.  Target is approval at March Board meeting.

· A request was made to put forth guidance in the local rules (or other document such as Managers handbook) on how the new pitch count rule will be administered (who counts, how, resolution of discrepancies, etc).  It was noted that LL International has just published a document on this and KAU should try to follow it as close as possible, since its will be the rule at tournament time.
· Comment that a lighting audit of the fields is due as part of ASAP program.  This should be done before the season starts but after any required bulb replacements are done.  Tim will look into this and see if Weaver Electric can perform this service.

 - Fields and Facilities report (Tim Liddick)

· Discussion on what to do about money paid to Weaver Electric for work on lights last year, but was not done (was finished by Tri-M).  Tim will contact Weaver to discuss.

· Discussion on the prioritization of the approved $10,000 capital budget.  Tim was requested to combine the list presented at the meeting with the comments in Mike Robinson’s 1-6-08 e-mail and rank them and assign estimated costs.  The list would be reviewed and adjusted if needed by the Board and then Tim would be cleared to proceed.  Target is February Board meeting.
· Discussion on what constitutes a Capital Expenditure vs. what is charged to operating fund.  KAU has been using the convention that a Capital Expenditure is one in excess of $500 and has a useful life of more than one year, and improves the condition on something.

- Player Agent report   (Bob Heitzman) 
· Update provide on registration numbers to date and process
- Scheduling Report (Todd Duerr)
· Picture Day is confirmed for April 28th.  Photographer has been selected and is reserved for that date.
· Chris indicates the requests for practice field access has not been responded to by the Townships and School Districts.
· Discussion on use of Pennock Fields to relieve demand on KAU fields.  Todd indicates even part time usage for rainout games would serve the league well.

· Discussion that if Pennock Fields are used that fencing along the dugout areas will have to be improved

· Information Officer Report (Stan Knight)

· Web Site update provided.  Stand will look into a couple reported problems with registration (age determination for softball seems o default to baseball league age)
· Mass e-mails have resulted in small numbers of undelivered messages.
· Trumba will continue to be used as a vehicle for messages and calendar functions.  The license has been renewed

5. ASAP Program Update - Gary
· No report from UIC.  This is needed to obtain 20% discount on liability insurance premium.
· ASAP program is being prepared by Sandi since no input from Gary.

6. Priority List of Capital Expenditures - Tim
· Covered under Fields and Facilities Report
7. Permanent KAU file process – Sandi and Todd
· Sandi will have two file cabinets placed at the NVF field house to keep records
· Discussion on electronic records.  Several options exist but are not being pursued at this time.  Board asked to be aware of electronic files that may be useful to others on an annual basis and they will be stored at a location to be determined later.

8. Kennett Area Cal Ripken Charter Status - Todd
· This was reported at an earlier meeting that someone had requested a charter that may compete with players at KAU and URA.
· Todd spoke with Gary who indicated he had been contacted by Cal Ripken related to softball playing outside KAU, ad well as another baseball organization he runs.  He indicates he has not contacted them for a charter, but Todd defers to Gary to report directly to the Board.

9. Texas Holdem Tournament - Mike
· After discussion on this potential fundraising subject, it was decided not to pursue this event.
10. Fields and Growth committee update - Mike
· See above discussions on Pennock fields
· Discussion on master plan for KAU complex.  Todd will see if Kennett Township will participate in cost of preparation.

· Committee continues to meet with Townships and solicit funds.

11. Equipment at new fields - Tim and Chris

· Comment that any new fields that will be used for games will need provisions for storing umpire equipment, bases, rakes, etc.  Tim may need to include these storage sheds in the capital budget.

· If the Walnut Street Fields are used, a portable backstop will have to be purchased.

12. Members and Committee update – Sandi and Todd

· The By-laws require the Board to appoint committee members by the first week in March.  Sandi and Todd will compile the list for Board approval.

· Question on status of current committee members if they have not been formally approved by Board yet.  It was noted that many of the current committee members still have valid appointments from last season as the date of membership was staggered to allow for overlap between seasons.  Those who are new to the membership role will have to be appointed, but since no one is in contact with children on a regular basis, the situation is acceptable.
13. New Business
· The NVF backstop will be replaced using funds offered by the Kennett Consolidated School District.
14. Action Register

· See attached
15. Adjourn 10:15 PM
Prepared by:




Approved by Board:
_______________________


___________________
Todd Duerr – Secretary

​​​KAU BOARD MEETING

January 8, 2007
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	Terry Engle
	X
	

	Bob Heitzman
	X
	

	Tim Liddick
	X
	

	Mike Robinson
	X
	

	Gary Burton
	
	X

	Steve Matranga
	X
	

	Bill Durkin
	X
	

	Stan Knight
	X
	


KAU Little League

Board of Directors

ACTION REGISTER

As of  January 15, 2007
	Meeting

Date Entered
	Date to be Completed
	Description
	Responsible Party
	Result/Status

	
	
	
	
	

	
	
	
	
	

	11/6/06
	Soon
	Board officers to meet with KARP for discussion on field access
	Board Officers
	Waiting on KAPA decision on KAU’s draft agreement comments

	12/4/06
	2/8/07
	Develop priority list of Capital expenditures based on Board provided wish list and approved $10,000 budget. Begin to implement
	Tim
	See minutes of 1-8-07 Still Open

	12/4/06
	1/8/07
	Contact Weaver Electric and discuss resolution on funds paid last year but work not completed
	Tim
	See 1-8-07 meeting minutes.  Still open

	12/4/06
	After managers are identified
	Develop master list of committee nominees for presentation to Board
	Todd and Sandi
	Targeted for presentation and approval at March Board meeting

	1/8/07
	March Meeting
	Define process for ordering equipment and supplies
	Steve
	

	1/8/07
	3/31
	Obtain field lighting audit from a qualified contractor to comply with ASAP program
	Gary (or Tim if no response by March meeting from Gary)
	

	1/8/07
	2/28/07
	Provide Board proposed local rules (including guidance on pitch count administration) for review prior to adoption at March Meeting
	Gary and Chris
	

	1/8/07
	3/31/07
	Schedule snack shack inspection with Chester County Health Department
	Steve
	

	1/8/07
	3/31/07
	Identify and purchase spare field maintenance equipment, game equipment (bases, portable backstop, etc) and storage sheds for any new fields where games will be played
	Tim and Chris
	

	1/8/07
	2/5/07
	Ask Kennett Twp if they will consider cost participation in development of a master plan for the KAU complex
	Todd
	


KAU LL Board Meeting
January 8, 2007
Summary of Motions

None
	Motion No.
	Motion
	Yea
	Ney
	Abstain

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



