
KAU BOARD MEETING

February 5, 2007
Minutes
1. Call to Order: Time: 7:35 PM

Role call – See attached

2. Approval of January 22, 2006 Minutes

· Minutes were approved as presented

3. Discussion on Agreement with KAPRB

· Guests Claire Frinfrock and Kevin from KAPRB

· See attached salient aspects of discussion

· After discussion, KAU committed to a yes/no answer by February 20, 2007

4. Finance Report

· The current financial status was reported.  A copy was provided and is attached.
· The audit committee for 2006/2007 concluded its work and issued a findings and recommendations report on 2/4/07.  The Board will review and discuss at the next meeting.
· Sponsorship fees have been arriving.  A status report was provided and is attached.
· Discussion on Fundraising options.  Board acknowledged the need for a special fundraising event(s) to achieve additional field space.  Five options considered (Car raffle, Family Fun day, Hit-a-thon, raffle with money award, and beef and beer).  Motion 2007-09 was approved (see attached).
5. Reports
-Presidents Report (Sandi Singer)

· Still pursuing field usage request to YMCA.  They have reconsider KAU’s request.  Sandi and Steve Witsil are planned to meet with them and report to the Board.
· Sponsorship list is being watched and will be reported upon at next meeting..

-Baseball Report (Chris Cooper)

· Division Commissioners met before Board meeting to finalize certain initiatives in progress.  The time line for team numbers by division and selection of Managers is February 19th.  
· Division Commissioners will compile the evaluation scores of each player for their respective Division and use them to develop the recommended number of teams per Division for consideration by the Board.

· There are about 185 Minor/Major Division layers yet to be evaluated

- Big League Report (Mike Robinson)

· No report.
-Softball Report (Bill Durkin)

· First set of player evaluations completed last weekend.  Noted that future evaluations can probably be done in one session due to number of players.
· Projecting seven (7) teams this year.

· Bill requested access to CMI system so he can track registration and manage player information for team development.  Stand will help him with this.
· There has not been confirmation from the URA organization about participating in the softball coaching clinic.
-Operations Report (Steve Matranga)

· Discussions in progress with Kelly Sports for uniform and equipment pricing.  Some back-up vendors have been identified.
· Steve will advise in March who will be able to place orders since controls are needed to maintain budget and track finances.  Its likely only he will place the orders.  It was noted that tighter purchasing controls were included in the audit report.
· Steve asked that paid sponsors be allocated to Minor C teams now so the game shirts and hats can be printed to avoid any lead time issues if we were to order closer to the season.
 -UIC report (Gary)

· Gary is looking into attending an Umpire Clinic in NJ sponsored by LLI.  Sandi noted there is a District 28 Umpire clinic on March 7th and a response for registrants is needed by March 2nd    Gary will follow-up on this.
· An umpiring manual is in preparation.  Gary provided an implementation schedule of 3/2 draft issue for review, 3/9 Board feedback, 3/6 for revisions, 3/19 for approval, and 3/20 to 3/31 for roll-out to Members.

· Discussion on softball umpiring.  For 13 -15 year old division, paid umpires are used.  Volunteers are used for the younger age groups. Gary indicated that any planned umpire clinic would be useful to softball volunteers as well.
· It was noted that the scheduling of umpires using “Inter-Division volunteers” may be problematic if more fields are made available for games.  Gary will consider this in his plans.
· A lighting audit of the field has been arranged by Mike for 2/6/07.  This is required as part of the ASAP program.
· Gary indicates he will complete the remaining items of the ASAP program.

 - Fields and Facilities report (Tim Liddick)

· Discussion on Tim’s conversation with Weaver Electric.  Weaver reports they have receipts for the work performed or parts ordered.  After discussion, Tim was instructed to request Weaver to provide receipts for all work performed and to have them deliver to KAU any parts purchased but not incorporated into the fields.  It was noted that this issue was highlighted in the audit report and has to be fully addressed.
· Discussion on status of KMS and work needed.  It was acknowledged work is required to get it to playing condition.  Mike indicates he has a meeting with school principal John Carr next week to discuss school’s participation in helping with the fields since they too use it.

· No updated list provided for the prioritization of the approved $10,000 capital budget.  At the last meeting, Tim was requested to combine the list presented at the meeting with the comments in Mike Robinson’s 1-6-08 e-mail and rank them and assign estimated costs.  The list would be reviewed and adjusted if needed by the Board and then Tim would be cleared to proceed.  Target is now the next Board meeting.
- Player Agent report   (Bob Heitzman) 
· Update provide on registration numbers to date.  Generally in line or slightly ahead of last year.
· Discussion on late fees.  It was decided to refund any late fees paid to date and to institute late fees after close of evaluations since registration after that time will cause difficulties in making up teams.  For Minor and Major Divisions, late fees will be in force after 2/10/07.  For softball, late fees will be in force after 3/15/07.  For Sr league, late fees will be in effect after May 1st.  No late fees for T-Ball.

- Scheduling Report (Todd Duerr)
· Chris is still waiting on confirmation of practice field availability from Townships and School Districts.
· Todd had a discussion with one of the schedulers for URA league.  They indicate the School District may prohibit the use of the high school and Middle School fields due to overuse issues.  This will place more pressure on other area fields that KAU is seeking to use.  Todd will contact the lead scheduler to discuss where cooperation on field use between the two organization is needed so each organization is not conflicting their practice times and locations.
· Scheduling of practice and games will start March 1st based on fields known to be available at that time.  Any fields that become available after that will be considered for rain out make-ups if needed.
· Information Officer Report (Stan Knight)

· Concession stand Survey created by Rich Colvin is on Web Site.
6. Status and Actions of Board Member Gary Burton
· Discussion on letter sent by Board to Gary regarding concern over lack of participation to date.  Each of the terms of the letter were reviewed and answered to the Board by Gary.
· Gary indicated he intends to actively participate in KAU moving forward.  Todd pointed out that required regular two way conversation via e-mail and phone calls.
· Some discussion on the content of the e-mail response.  Some information was questioned for accuracy (extent of contact with President, others, etc)

· After some further questioning, the Board had no further specific questions.  Gary offered to speak to anyone directly if they needed further information. 

7. Manager/Coaching Nominees
· Sandi and Chris met with BB Division commissioners to prepare a list of managers and coaches for consideration.  A draft list was distributed for Board review.  Board members are to offer back comments on the suitability of any of the nominees for the intended positions and to add to the list if someone is missing.

· Sandi will review the list and make a final recommendation at the next Board meeting.  This needs to be done within two week so the team make-ups can be done by the General Membership meeting.
· Todd indicated that the nominations and approvals were subject to the requirements of the By-laws and approvals would likely be given contingent upon completion of the necessary steps to become a Member (background checks, etc)

8. Proposed Team Selection Process
· Discussion on draft paper issued by Chris which was developed by the Player Agent and B Division Commissioners.
· Discussion on WHY the change from past years.  Principal driver was to give more control to the Managers in the selection of the teams.  Various opinions were offered on the pros and cons of the proposal as well as other options.

· General agreement among Board Members that the proposed draft process should not apply to Minor C or Minor B Divisions, but rather team makeup should follow past year’s practices (the practice was provided to Chris in the comments exchange prior to the meeting).
· Motion made to adopt the proposal from Chris.  Upon discussion, it was noted that the proposal still contained language applicable to Minor B doing a draft, and some other language that needed to be changed.  It was requested that the document be updated and brought back to the Board for consideration at the next meeting.  The Motion was withdrawn.

9. Special Games Permits and insurance for travel softball teams
· Because of the number of teams in District 28, softball needs to solicit games outside District 28 to provide for an adequate number of games.  This was done last year by purchasing additional insurance.  
· Discussion on how much and how to pay for the insurance.  Also we need to make sure the insurance will cover the Special Game permit required by LLI.
· Bill will look into it further and propose a request to the Board.

10. Sponsors for Softball Division
· Last year the softball division did not have team sponsors.  Bill requested that we try to get sponsors and get game shirts made up, and save the uniforms used last year for All-Stars.
· Terry and Sandi will look at the Sponsorship status and determine where to assign them.  If achieved, Bill will work with Steve to get shirts and hats ordered

11. Discussion on younger players playing up a Division (Minors/Majors)
· Chris has had requests from parent to have their sons play up a Division.  Needs direction from the Board on how to proceed.
· Comment that last year we did not let players play above their Division age unless they were caught in the age change rule, and then only if they evaluated high enough for consideration.
· Motion 2007-11 was approved (see attached) that prevents players from skipping a Division.  If a player played up last year, they could be considered to move to the next age Division only if they went to evaluations and rated high enough in the team make-up process after due consideration of talent pool of appropriate age.[NEED SOMEONE TO CONFIRM THIS WAS THE INTENT TMD]
12. Priority List of Capital Expenditures
· Tabled – see discussion under Fields and Facilities report.

13. Fields and Growth committee update
· Covered in Agenda item 2.
14. New Business
· None.
15. Action Register

· See attached
16. Adjourn 11:10 PM
Prepared by:




Approved by Board:
_______________________


___________________
Todd Duerr – Secretary

​​​KAU BOARD MEETING

February 5, 2007
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	Terry Engle
	X
	

	Bob Heitzman
	X
	

	Tim Liddick
	X
	

	Mike Robinson
	X
	

	Gary Burton
	X
	

	Steve Matranga
	X
	

	Bill Durkin
	X
	

	Stan Knight
	X
	


KAU Little League

Board of Directors

ACTION REGISTER

As of  February 5, 2007
	Meeting

Date Entered
	Date to be Completed
	Description
	Responsible Party
	Result/Status

	
	
	
	
	

	
	
	
	
	

	2/5/07
	2/19/07
	Give KAPRB final decision on joint Agreement for use of fields
	Board 
	

	12/4/06
	1/22/07

2/5/07

2/12/07


	Develop priority list of Capital expenditures based on Board provided wish list and approved $10,000 budget. Begin to implement
	Tim
	See minutes of 2-5-07 Still Open

	2/5/07
	2/19/07
	Contact Weaver Electric and obtain receipts for claimed work performed and deliver any unused purchased parts to KAU (funds paid last year but work not completed)
	Tim
	

	2/5/07
	2/19/07
	Provide comments to Chris and Sandi on manager / coach nominees
	Board
	

	1/8/07
	March Meeting
	Define process for ordering equipment and supplies
	Steve
	

	1/8/07
	2/6/07
	Obtain field lighting audit from a qualified contractor to comply with ASAP program
	Mike 
	

	1/8/07
	2/19/07
	Provide Board proposed local rules (including guidance on pitch count administration) for review prior to adoption at March Meeting
	Gary and Chris
	

	1/8/07
	3/31/07
	Schedule snack shack inspection with Chester County Health Department
	Steve
	

	1/8/07
	3/31/07
	Identify and purchase spare field maintenance equipment, game equipment (bases, portable backstop, etc) and storage sheds for any new fields where games will be played
	Tim and Chris
	

	2/5/07
	2/19/07
	Revise and reissue proposed team make-up policy
	Chris
	

	2/5/07
	March
	Arrange for a Beef and Beer fundraiser
	
	

	2/5/07
	March
	Arrange for Raffle fundraiser
	
	

	2/5/07
	2/19/07
	Confirmation on field use times from Townships and School District
	Chris
	

	2/5/07
	2/28/07
	Assign sponsors to Softball Division and Minor C teams so shirts and hats can be ordered
	Terry, Bill, Steve
	

	2/5/07
	3/2/07
	Provide Umpiring Manual for Board review
	Gary
	

	2/5/07
	March
	Identify process and funding requirement for Softball Divisions playing outside District 28
	Bill
	


KAU LL Board Meeting
February 5, 2007
Summary of Motions

None
	Motion No.
	Motion
	Yea
	Ney
	Abstain

	2007-09
	Conduct a Raffle and a Beef and Beer as Special Fundraising Events with proceeds to go to Future Field expansion
	10
	0
	1

	2007-10
	Consider softball Divisions to obtain insurance to play games outside of District 28 LL Boundaries
	10
	0
	1

	2007-11
	Players cannot skip playing in a Division.  (See item 11 of 2-5-07 Board meeting)
	10
	0
	1


February 5, 2007

KAU Board Meeting

Notes from KARPB on joint use of Pennock Field

The following are notes from the referenced meeting.  They are for informational purposes only and not to be construed as official opinions of either Board nor a complete recap of the discussion.

Attached is a handout provided by KARPB related to their view on the joint use of Pennock Park and other youth and adult sport organizations.  These notes supplement or add to the handout information.

1. Kennett HS has been solicited to use the fields if needed during the school renovation project.

2. KARPB is working on installing fencing along the dugouts.  This is a requirement to allow LL teams to play.

3. Discussion on KAU’s concern about alcohol use on premises after adult games are finished.  The litter and perception to the KAU youth can be a problem.  The adult SB league By-Laws prohibit use of alcohol on Boro property, but it does occur.  KARPB is trying to manage this through police patrols but it is not completely effective.

4. Discussion on weekday game times.  Due to travel requirements, KAU SB games start at 6:00 and they play for two hours.  KARPB seemed receptive to moving the start times of the adult league from 8:00 to 8:15 to accommodate this but KAU would have to be off the field at 8:05 since the lights must be out at 10:30.

5. KAU would have use of the fields on Tuesday and Thursday nights (front (lower) field), and both fields on Friday, Saturday, and Sundays.
6. KAU would not be asked to bear the cost of the repair to the fields caused by use of the Titans.

7. Discussion on legal terms of the agreement and concerns of KAU.  In particular the non-assignment provision and default provision.  KARPB provided an unsigned copy of the Agreement between them and Kennett Boro for review by KAU.

8. Discussion on how to handle “other revenues” at Pennock Pak (concession stand, advertisers, etc)  This can be worked out in the agreement.  Initial thought is the money stays and is put directly back into the field improvements.

9. Discussion that the “Joint Use Agreement” would consider the formation of a “Joint Oversight Committee” comprised of members from each organizations Board”.  This would govern the operational aspects of the fields.

10. Discussion on insurance coverage.  KAU carries higher insurance than KARPB.  The insurance coverage must be the same so one Party does not have more exposure than the other.  KARPB indicates they must obtain $2M coverage this year, whereas KAU has $5M in coverage.  KARPB will look into quotes for $5M during their insurance procurement search.

11. Final discussion was that time is running out for KAU to make a decision.  Game schedules must be planned, KARPB may have other parties they can pursue for joint use, funding streams from sponsors, etc are all involved.  KAU Board indicated a deadline of February 20th to give a decision.


