
Meeting Minutes

1. Call to Order__7:32 pm
2. Role call

· Sign in sheet was distributed and collected.
3. Treasurer’s  Report

a. Financial Report

· Cyndy Brown distributed the Balance Sheet, Profit/Loss Statement, and Budget.
· The Board expects an increase in income from player registration fees within the next several weeks.  The Board will also pursue fund raising activities to help increase income.
· KAU purchased a web-based version of Quick books for tracking its finances.  Using a web-based version eliminates the need to purchase computer hardware and allows for an easy transition of financial records to future treasurers.
b. Fund Raising Update

· The only fund raising activity planned at this point will be the sale of spirit wear at games.  Credit cards can be used for these purchases.
· Other fund raisings events are being identified and will be pursued as well.
4. Reports 

· Presidents Report

Nominations of Managers/Coaches

· The list of KAU members who have volunteered to be managers and coaches will be reviewed and approved at the Board meeting on February 4th.
· Each division received a sufficient number of volunteers for managing and coaching except the Machine Pitch division, 7 year old players.  The members attending the meeting were encouraged to consider volunteering to as managers for this division.
Pitcher Care Clinic Feb. 23
· A Pitchers Care Clinic is planned to be held on February 23rd for those coaching kid-pitch divisions.
· The clinic will be held at the American Legion Building.
Sponsorships

· Currently, 16 organizations have agreed to be team sponsors.  More sponsors are needed and other organizations are encouraged to consider this investment. 
Trash

· The membership was told that keeping the fields clean this year is an important priority for the Board.  Trash had accumulated on some fields last year.  
Snack Shack Issues
· Staffing the Snack Shack with enough volunteer workers was difficult last year. 

· If this problem continues this year, managers may have to resort to not playing children whose parents to do volunteer to help. 
· Little League Baseball Report 

2008 Divisions

· Chris Cooper reviewed the Little League divisions and the ages of the players in each.  They are:
· T-Ball, 6 year olds and under

· Machine Pitch, 7 year olds

· Minor B, 8 and 9 year olds

· Minor A, 10 and 11 year olds

· Majors, 12 year olds and some 11 year olds

Division Commissioners

· Last year’s commissioners were publicly recognized and thanked for the great job they did.
· Chris announced that volunteers are needed to serve as this year’s commissioners.
Coaching Clinic March 8
· Managers will be selected by the date of the Coaching Clinic and will be required to attend.  Not all coaches will be identified by then, so their attendance is not required.  However, coaches who have been identified are encouraged to attend.  
· The clinic will be held at the Kennett High School gym.
Other Items Reported
· The number of players, teams and volunteers for each division was provided.  They are:
· T-Ball - 62 players, 8 to10 teams, 17 volunteers
· Machine Pitch – 68 players, 7 teams, 9 volunteers
· Minor B – 119 players, 12 teams, 50 volunteers

· Minor A – 47 players, 6-8 teams, 43 managers

· Majors - 75 players, 5 to 7 teams, 28 volunteers
· Juniors – 43 players, 3 to 4 teams, 16 volunteers

· Seniors – 32 players, 2 to 3 teams, 10 volunteers

· Big League – 7 players, 1 to 2 teams, 7 volunteers

· Chris pointed out that the Machine Pitch division will not have umpires.
· The Minor B divisions and above will have umpires, which will consist of coaches from the other divisions.
· A general member asked the Board why paid umpires are not used for the Little League divisions.  Chris told the member that the national Little League policy states that only volunteer umpires are to be used.  The Juniors and Seniors divisions do use paid umpires. 
· A Board member added that one of the roles of the commissioner is to ensure that every game that requires an umpire has one.  If an umpire is not able to attend a scheduled game, then the commissioner is responsible for getting a backfill.
· A general member asked if the Board will host an Umpire Clinic.  Mike Robinson committed to him that a clinic will be scheduled.

· Player Agent-UIC Report 

Plans for player evaluations

· Kennett Middle School will not be used this year for player evaluations due to the school’s concern about balls damaging their facility. 
· Evaluations are scheduled for March 1st and 2nd, outdoors at the Kennett High School football field.
· An e-mail containing the schedule and logistics for player evaluations will be sent to the general membership.  The e-mail will also contain the criteria for which players should participate in the evaluations and which age groups should report at which times.
· Players in all divisions, except T-Ball and Machine Pitch, will be required to attend the evaluations.  However, repeat players from last year’s Majors division, do not need attend.
· The evaluations this year will not be as extensive as in previous years.
· A general member asked why repeat players from all divisions, (except Majors), had to attend evaluations again.  The Board responded by stating that most coaches never completed player evaluations at the end of last year’s season.  The Board committed to encouraging more coaches to complete evaluations at the end of this year’s season. 
Plans for team rosters/draft
· The process for placing players on teams will be the same as in previous years.  Coaches will draft their top 4 to 5 players and the balance of players will be divvied up among the coaches.
· Teams will be limited to 12 players.  Last year there were some teams that had 14 to 15 players.  Teams of this size were more difficult to manager and limited the playing time available for the individual members of the team.  The need to limit team sizes to 12 was the reason why limits were set on the number of players who could register in each age group.  However, in the end, very few players will end up on wait lists and they will most likely be only at the higher level divisions.
· The overall number of teams in the league has increased by 2 from last year.

· Every team will have a few extra shirts and hats for use at games incase regular players are not able to attend and replacement players from other teams have to fill in. 

· Todd Duerr mentioned that the only change in the ages of the players in each division is in the Machine Pitch and Minor B divisions.  This year 8 year olds will play in the Minor B division with 9 year olds and only 7 year olds will play in the Machine Pitch division. 
Umpire schedule

· The umpire schedule will be published after the games and other league activities are scheduled.

· Scheduler Report 

2008 Calendar

· Todd reviewed the calendar with the general membership.  Notable upcoming activities include:
· February 11th, General Membership meeting

· February 23rd, Pitcher Care Clinic

· March 1st and 2nd, Player Evaluations

· March 8th, Coaches Clinic / Safety Training

· March 9th, Make up Date for Player Evaluations

· March 13th, Teams Drafted

· March 15th, Field Day, Equipment Distributed

· March 16th, Practices begin

· March 29th, Field Day, Uniforms Distributed

· April 5th, Field Day, if needed

· April 7th, Opening Night

· At least one representative from each team will be required to attend the Coaches Clinic / Safety Training.  For kid-pitch divisions, at least one representative from each team will be required to attend the Pitchers Care Clinic.
· Equipment-Uniforms Report 

· All equipment and uniforms are being competitively bid this year.  As a result, KAU is experience a significant savings in these costs.  In previous years, a sole source had been used. 
· Uniforms will be upgraded based on division, beginning with the upper divisions. 
· Once the sponsorships are finalized, the uniforms will be ordered.
· Fields Report 

Upcoming Field Days

· The field day held in November was successful with 16 volunteers participating.
· The next field day is scheduled for March 15th.  The focus of that field day will be on painting and repairing the bleachers.  The next field day after that is scheduled for April 5th.

Little League Fields – Fencing Additions

· Fencing was added along the 1st base line and above the backstop at the Lower field to help prevent balls from getting lost in the thick brush. 
· Padding will be added to the backstops of both the Upper and Lower fields.
Little League Field House Renovations

· Shelving will be added to both the Upper and Lower field houses this weekend.
· Electrical issues with the Upper field score board and field house light switch are being addressed.
Purchase of Shed for Sand Rake
· A new storage shed will be installed behind the backstop of the T-Ball field to house the sand rake and other equipment.
· Safety and Facilities Report 

Snack Shack Coordinators

· A volunteer to help with the Snack Shack inventory has been identified.  However, the league is still in desperate need of other Snack Shack coordinators.
Recycling

· Recycling containers will be added to the Little League fields, located near the snack shack.
Safety Clinic March 8

· Managers and coaches who attended the Safety Clinic last year do not need to attend this year, however at least one manager or coach from each team must attend this year’s training.  It is recommended that managers or coaches who attended last year should find someone else from their team to attend this year. 
· KUA is missing 36 first aid kits from last year.  Any member who still has a kit from last year is encouraged to return it.  The kits cost $500 each to replace.
Background Checks

· Every volunteer who will be working with the kids must have a background check completed.
· Volunteers who had background checks completed last year must still have a background check completed again this year. 
· Background checks are completed on line through a link from the KAU website.  In addition, a physical copy of your drivers license must be provided to Randy Mims

Players’ Emergency Information
· A manual will be provided to each manager with their players emergency contact information.  Managers and/or coaches need to ensure that medical release forms are with them at every practice and game.  The suggestion was made that the release forms be kept with each team’s equipment bag. 
Lightning Detector

· A hard copy coaches’ manual will be provided for each manager, which will include the lightening detector information and instructions.
· Information Officer Report 

Registration numbers for all divisions

· This information was provided in the Little League Baseball Report, see above.

· 90’ Baseball Report  

· More players have signed up for 90’ baseball so far this year than have in any previous year.
· Mike Robinson invited all other players from all divisions to watch one of the 90’ baseball games so they can get a feel for what it is like.
NVF Renovations report

· The renovations to the NVF field are going very well.
· The NVF field sale has been extended again, so KAU should be able to continue to use the field for at least 2 more years.
Annex Renovations

· Nick Basilio has committed to will level the ground at the Annex so that a new practice field can be built.
· Softball Report 

· Registration for softball extends a bit longer than baseball.
· Bill D provided a reviewed of the softball divisions

Pennock Fields Report

· KUA made a significant investment in the Pennock fields to ensure that KAU has the playing fields required to support its continued growth in Softball.
· The Pennock Ffelds’ condition and amenities have improved significantly over the years.  One of the more noteworthy improvements is the addition of lighting to support night games.
Batting Cages for Softball

· KAU is working with the Pennock Park Committee to try to install softball batting cages at the Pennock fields.
5. Challenger Division Information
· Fred Hoge provided an update to the general membership on the Challenger division.  He has been coaching that division for several years.  
· The division is intended for players age 5 to 21, who have physical disabilities, however more participants are at the Little League age level.
· Challenger a nationally recognized Little League division. 
· Fred asked if any member knows of someone who would like to participate in the division, to get in touch with him.
· In addition, Fred encouraged anyone who may be looking for an opportunity to provide volunteer service to consider the Challenger division.  The division could always use more help. 
6. Open Q&A
7.
Adjourn

KAU GENERAL MEMBERSHIP MEETING
January 21, 2008
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Cyndy Brown
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	
	X

	Randy Mims
	X
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KAU Little League General Membership Meeting


Monday January 21, 2007 7:30 PM


Location: American Legion Building, Kennett Square








