
Meeting Minutes
1. Call to Order:  8:35 pm
2. Role call

· The sign in sheet was distributed and collected

3. Approval of Minutes from May 5th General Membership Meeting

· Approved by the General Membership

4. Treasurer’s  Report

· Financial Report

· Cyndy distributed the finance report

· The league’s income this year was a little high than expected.  As a result the Board decided not to do a fund raiser.  The golf tournament being the only exception
· The NVF renovation projects were completed close to budget

· The Snack Shack was profitable but a little less than expected

· Fund Raising Update

· Cyndy mentioned that we have several openings for 4-person teams to play in the golf tournament and asked all of the General Members to consider playing and tell their friends about it
5. Next Year’s Board
· Structure
· Chris announced that the Board is considering changing the structure of the board to spread the responsibilities amongst more volunteers.  More will be announced once final decisions have been made
· Nomination Process
· The elections for next year will be held on September 15th
· An e-mail will be sent to the general membership requesting that they submit their nominations by September 7th.  All nominees will be informed that they have been nominated prior to the election on September 15th
6. Plans for Fall Ball
· Todd announced that registration for fall ball is now open

· One of the General Members mentioned that the web site was a little difficult to navigate
· There will be 1 team for each 90’ division

· There will not be a T ball division this fall

· The 7-8 year old division is instructional.  Each practice will include drills and a scrimmage

· The older little league divisions will travel to some local towns for games
· Fall Ball players typically play at the level that they will be playing at next spring

· Randy Mims mentioned that softball will work in a similar fashion as Little League baseball

· Chris mentioned that Mike R invites all of the 12 year olds to the 90’field during the month of August to introduce them to the big field.  Most of these players later participate in Fall Ball at the big fields

7. Reports 

· Presidents Report

· Sandi was not present so there was nothing to report

· Little League Baseball Report 

· Chris said that planning for Fall Ball is the only major activity happening right now
· It was announced that Todd’s 11 year old Little League All Star team placed 3rd in the state, out of over 500 teams
· Todd provided a report of his team’s experience

· Player Agent-UIC Report
· No report

· Scheduler Report 

· Todd passed out the 2008 sponsor plaques and asked that the General Members help distribute them

· Equipment-Uniforms Report 

· No report

· Fields Report 

· Todd reported that John plans to cut out the grass lips and re-edge the Little League fields

· The hose by the first base line dugout on the upper field is leaking.  The valve is below ground.  Randy is going to get a backhoe and will dig up near the pipe to get to the valve.  Once he gets to the valve he can turn it off and stop the leak
· Safety and Facilities Report
· Randy announced that anyone who plans to coach Fall Ball who had not coached in the spring will need to complete a background check
· Information Officer Report 

· No report
· 90’ Baseball Report  

· Mike reported that the league will be hosting a 90’ baseball tournament during the Mushroom festival.  There will be 10 games from Tuesday through the weekend.

· Randy mentioned that the snack shack will be open during the tournament and that all of the supplies from the KAU fields are at the big field snack shack

· Every Tuesday night they have pitching and catching drills and batting practice for the older players

· Softball Report 

· Bill D reported that the batting cages are now up and running
· They are exploring getting portable generators to run the pitching machines in the cages
· They are also working with the Kennett Req League to make improvements to the Pennock fields

· Bill D announced that Nick Basilio is attempting to add a new field at the Pennock complex
· Kennett Req League also asked KAU if they could the use the Pennock fields for other sports teams to use.  Currently the fields are reserved for KAU use only
8. Open Q&A
9. Adjourn:  9:30 pm
KAU GENERAL MEMBERSHIP MEETING
August 18, 2008
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	
	X

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	
	X

	Cyndy Brown
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	
	X

	Randy Mims
	X
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