
Meeting Minutes

1. Call to Order____7:31 pm___
2. Role call

3. Treasurer’s  Report

· Financial Report

· Cindy reported that income has increased as a result of receiving player registration fees

· Fund Raising Update

· KAU will be holding a traditional raffle as a fund raiser
· Spirit wear will be sold as well

4. Reports 

· Presidents Report

· Nominations of Managers/Coaches

· Commissioners were announced and each commissioner introduced their managers

· John Tucker, commissioner for the Majors division provided an overview of the responsibilities of the commissioners
· Pat Crane, commissioner for the Machine Pitch division provided an update
· Craig Guftason, commission for T-Ball division provided an update
· Bill Durkin, commission for Softball, provided an update
· 125 girls have registers
· Given an increase in the number of players this year, the 13 to 15 year old division may expand to 3 teams.  If this happens, then another manager will be needed
· Sponsorships

· The number of sponsors that KAU received this year is sufficient.  However, additional sponsors are welcome
· Pitcher Care Clinic on February 23rd
· Clinic will be held at the American Legion hall

· The clinic will focus on preventing injuries in young pitchers and identifying when injuries have occurred.  The clinic will not address the mechanics of pitching
· The clinic is free for coaches and managers.  Parents, who are not serving as managers or coaches, are welcome to attend as well, however they will be a $10 admission fee 

· Little League Baseball Report 

· 2008 divisions were reviewed
· Coaching Clinic on March 8th
· The baseball clinic will be held at the Kennett High School gym and it will be hosted by Dustin Mott, head coach of the Kennett High School Varsity Baseball team
· The softball clinic will be hosted by the Kennett and Unionville High School Varsity Softball coaches

· Half of the day will be focus on coaching baseball/softball and the other half will focus on safety training

· Player Agent-UIC Report 

· Plans for player evaluations

· Evaluations will be held on March 1st and 2nd, with March 9th as the rain date
· Plans for team rosters/draft
· Draft night will be held on March 13th
· Only Minor B and above divisions will hold drafts
· The objective of draft night is to produce fair and balanced teams

· Umpire schedule and clinic on March 31st
· The umpire schedule will be created after the game schedule has been finalized

· The umpire clinic will be held on March 31st at 6:30 pm at the KAU field

· Scheduler Report 

· 2008 Calendar

· Todd Duerr distributed a calendar of events and the preliminary Little League schedule
· No games will be held on Mothers day or Memorial day

· The practice schedule is being drafted.  Managers can trade practice slots with other managers.  Practice schedule changes that result from these trades do not need to be communicated to the scheduler
· Todd provided a list of practice fields that are available for KAU use 

· Teams may only use those fields for practices that are on the KAU practice field list.  Only these fields are covered by KAU liability insurance
· If a game needs to be cancelled due to bad weather, Todd will send a note to the impacted teams with the rescheduled game date.  Managers for these teams need to get back to Todd within 48 to confirm that they can make the rescheduled game date
· Todd mentioned that the Majors division has 12 games, Minor A has 11 games and Minor B has 12 games.  These divisions also have a playoff tournament.  The Minor C division has 12 games, but does not also have playoff tournament
· Todd added that kid-pitch games often do not complete all 6 innings before they reach the 2 hour game time limit.  For tournament games, the 2 hour game time limit will be extended
· A suggestion was made by a general member that umpires should work to get the games started on time and to keep them moving along
· Todd announced that Anthony Troy is the scheduler for Softball divisions

· Given the increase in the number of Softball teams this year, it is not likely that the Little League divisions will an opportunity to use the Pennock field

· Equipment-Uniforms Report 

· Projected Equipment Pick up Date

· For the Majors divisions and below, equipment will be available to be picked up by managers and coaches on March 15 from 8 am to 12 noon at the upper field
· Uniforms will be distributed on March 29th
· Bill B announced that KAU is using a new baseball manufacturer this year.  This year’s baseballs will include the KAU logo

· KAU has also purchased new foul line painters and a new sand rake

· Fields Report 

· John Tucker said that if the fields are not in a condition to play on a game date due to bad weather, then he will try to notify everyone via an e-mail blast
· If the weather deteriorates during a game, then the managers and coaches of that game will need to use their best judgment in deciding if the game should continue
· Todd told the general members that a wet vac should be used to remove puddles of water from the field.  Using brooms to sweep away puddles of water only creates bigger puddles
· John announced that the locks on the field houses will be changed this year
· There are new rules for pitchers to protect them from injuries.  These rules will be addressed during the safety training clinic on February 23rd
· Little League Fields

· The KAU upper field score board electrical box is broken and had to be sent back to the manufacturer.  It is still covered under warranty
· Safety and Facilities Report 

· Snack Shack Coordinators

· Still desperately need help in running the snack shack.  Currently we don’t have enough volunteers in order to open it up

· Background Checks

· All coaches and managers need to submit the background check forms even if they coached or managed last year
· Coaches and managers also need to give Randy Mims a physical copy of their drivers license

· All background check documents are shredded at the end of the baseball season, which is why they need to be resubmitted each year
· Players’ Emergency Information
· A coaches/safety manual will be provided for each manager, which will contain each player’s emergency contact information
· Safety Training on March 8

· Randy asked that if anyone had any items that they would like to have covered in the safety training this year that were not covered last year, then they should send them to him
· Information Officer Report 

· Registration numbers for all divisions

· No update

· 90’ Baseball Report  

· NVF Renovations report

· Great progress has been made, but there is still more work to do
· Annex Renovations

· This field is being excavated and leveled.  When it is completed it will have a full dirt infield

· Evaluations for Junior, Senior, and Big League divisions is scheduled for April 5th
· Softball Report.  Bill D provided an update on the following
· Pennock Fields Report

· Batting Cages for Softball

· Evaluations

5. Open Q&A
6. Adjourn__8:37 pm
KAU GENERAL MEMBERSHIP MEETING
February 11, 2008
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	
	X

	Todd Duerr
	X
	

	John Tucker
	X
	

	Cyndy Brown
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	
	X

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	X
	

	Randy Mims
	X
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KAU Little League General Membership Meeting


Monday February 11, 2008 7:30 PM


Location: American Legion Building, Kennett Square








