KAU GENERAL MEMBERSHIP MEETING

October 15, 2007 7:30  PM American Legion Bldg
Minutes
1. Call to Order, 7:36 pm
2. Role Call

· Sign in sheet distributed and collected after each general member and board member signed it.
3. Prior Meeting Minutes
· Todd distributed these.  The general members in attendance reviewed and approved them.
4. Introduction of 2008 Board Members

· The following board members in attendance introduced themselves and stated their roles:

Sandi

Todd

Pat

John

Mike

Cyndy

Randy
Chris 

Bill B
5. Financial Report

· We have a budget in development.  It was distributed for review.  Cyndy offered to make copies for anyone who requested it.
· A general member mentioned that he had a check from the Titans that needed to be deposited.  He offered to drop it off at Cyndy’s house.  Cyndy accepted.
6. Fall Ball Update

· Fall ball will be finishing on the 28th
· It was agreed that all programs were successful in that it was a positive experience for the kids.  
· From a win-loss perspective, some teams were successful, some were not.
7. Follow up on finding Snack Shack Concessions Manager

· Little progress made has been made in identifying a Snack Shack Concessions Manager.  All of the potential candidates who had been contacted have time constraints that prohibit them from accepting this responsibility.
· It was mentioned that it is desirable to find a Snack Shack Concessions Manager who has young kids in the program so he/she could remain in this role for several seasons.
· The prior manager, Rich Colvin, offered to share with the new Snack Shack Concessions Manager, all information and processes he had used.  He also offered to help the new manager for the first month of the next season.
· A point was made that not having a food server’s license should not prohibit someone from being a candidate.  This license can be fairly easily obtained.

· A suggestion was made to solicit high school students to help with the effort.  It was acknowledged that this may help, but the greatest need is for an adult to take responsibility for the whole operation.

· Sandi said that she will put an advertisement on the website seeking a manager.  Rich will provide documentation to Sandi for the website posting.
8. November 3 Field Day plans
· Field day will be held from 9 am to 12
· The primary activity will involve bringing signs in and take netting down.
· John will try to schedule the plumber to winterize the sprinkler system the same day.
· It suggested that we also clean out the lime on the upper field storage house.  Other suggestions were made regarding lime:

· We should bring some plywood to the lime storage area to try to keep moisture away from it during the winter

· There are 5-6 bags of lime at the lower field that we should try to use at other fields for the remaining games.  We may need to buy a few more bags before the end of the year as well.
· We should consider getting a de-humidifier for next summer to keep the moisture out of the lime.
· There is an extra bag of seed that we may consider applying this fall.
· We should put some shelving in the sheds to get the equipment off the ground and to better organize where the equipment is stored.  It was mentioned that this would be a good project for an Eagle Scout candidate or a wood shop class.
· Chris mentioned that the sand rake needs to be maintained and serviced. 

· It was also mentioned that there is an old red sand rake that had been donated and is no longer working.  It was suggested that it be given to someone who has an interest in this type of equipment.  Regardless of it this happens, it still needs to be removed.
· The freezer in the storage shed is no longer working.  The belief is that the compressor broke.  Someone needs to look at it before we decide if we need to have it replaced.  Chris will take a look at it and assess if it’s repairable.

· The Pepsi machine is also not working.  The Pepsi Company has informed us that they intend to replace it.

· Several members expressed their dissatisfaction with the vendor who provided weed and fertilization services for us last year

· In an unrelated topic, Chris suggested to the board that we consider new designs for the uniforms, citing how difficult it is to clean the current uniforms – given their relatively light colors.  He suggested that we introduce a new design, with darker colors, for the other kids first, and over time introduce the new design to the remainder of the league. 

9. District 28 Banquet 
· The banquet is scheduled for October 26th beginning at 6 pm at the Red Clay Room.
· Reservations have been made for 19.
· KAU awards will be announced at the dinner.  Sandi announced them during the meeting as well.
10. Pennock Park Committee update

· No update was provided as Bill was not at the meeting.
11. NVF Field status

· Developer update

· Sandi and Bill attended a meeting at Chris Ross’ office on October 11th with a representative of the developer.  The atmosphere at this meeting was more positive than prior meetings and KAU Little League was promised to have use of the field through at least the next year.  Given that there are no know zoning laws requiring it to be a baseball field, the developer can do whatever they want with the property.
· There are three proposals for what will be done with the property.  One proposal will remove the field, one will retain a 90’ field, and one will retain a 60’ field.  

· The developer is currently testing the property for contaminants and, because the results are less-favorable than expected, the developer is re-negotiating the deal with the NVF bankruptcy institutions.  The developer expects the re-negotiated deal to close by the end of the calendar year.

· The developer would like to meet with KAU LL after the end of November.  At that point the re-negotiations for the property should be complete and the developer should know more about the future of the field.
· Kennett High School Varsity Baseball update

· KAU LL was approach by the school and asked to modify the NVF Field so that it would be acceptable for their use.  The high school would pay KAU LL for making the modifications.  Even if KAU LL and Kennett High School only have access to the NVF field for a year, the improvements can still be cost justified.

· Tom Griffin is the facilitating for the discussions.  A decision on this issue needs to be made quickly because there is a lot of work that will need to be done and it needs to be started quickly.  Sandi believes that KAU LL should receive a proposal very soon.

· Even if KAU LL and Kennett High School do not reach an agreement on improvements to the NVF field, the backstop at the field needs to be replaced due to safety issues.  The cost of the replacement is $17,000.  This work was approved previously but not work was done.  Given that the cost of the work would come form this year’s budget, the work would need to be approved again.  
12. Collection of old equipment to be donated to charities

· Bill met with Steve and looked at the old equipment at the LL field.  There is a lot of equipment to be donated.  It was suggested that an e-mail be sent to the general membership asking for additional donations.
13. Old Business

· Recycling.  Our current trash removal vendor, Waste Management, does not do recycling.  The Kennett borough uses Allied Waste for recycling, so Randi will talk to them about getting quotes.  We should also consider using Allied Waste for trash removal because it will be more cost effective and efficient to use one contractor for both services.  

· TRI-M needs to do re-wiring on the NVF field.  Randy talked to them and asked to get on their schedule for early March.

14. New Business

· None

15.  Q&A

· None

16. Adjourn, 8:50.  Given how long the General Membership meeting ran, the Board Meeting was not held.
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Board Attendees
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	Chris Cooper
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	Todd Duerr
	X
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	Mike Robinson
	X
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	X
	

	Bill Durkin
	
	X

	Stan Knight
	
	X

	Randy Mims
	X
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