KAU BOARD MEETING

November 19, 2007 7:30  PM American Legion Bldg
Minutes
This meeting was intended to be a Committee Meeting.  Since no committee members were present, except for those who are also board members, it was decided that a board meeting would be conducted instead.  A formal meeting agenda was not created.
1. Call to Order:  Time: __7:35_____  Roll call – See Attached
2. Softball Fees
· The fee structure for the 2008 Softball season was discussed.  The intention for setting next year’s rates was to try to align them as much as possible with the Little League fees without causing a drop in participation
· The Board confirmed that $20 of each participant’s fees would be allocated to the Capital Improvement Budget.  The Board also acknowledged that for 2008, the Capital Improvement Budget exceeds this amount
· The following fee structure was proposed and approved by the Board:

· Ages 7 and 8 = $95

· Ages 9 and 10 = $135

· Ages 11 and 12 = $135

· Ages 13, 14 and 15 = $175

3. Little League Fees

· The fee structure for the 2008 Little League season was discussed
· The following fee structure was proposed and approved by the Board:

· Ages 5 and 6 (T-Ball) = $95

· Age 7 to 12 (Machine Pitch, Minor B, Minor A, Majors) = $135

· Ages 13 to 15 = $225

· Ages 16 and above = $250

4. Multiple Child Discount

· Included in the approval of the Softball and Little League fee structures, was the continuation of the policy to allow families with 3 or more children participating in KAU Softball or Little League programs, to only have to pay for 2 of their children.  In these cases, the families would be responsible for paying for the 2 children with the highest costs.  Their remaining children who participate in the programs would be free of charge
5. Evaluation Facilities and Dates
· The board discussed the need to find an in door facility for the 2008 evaluation as the Kennett Middle School is no longer available.  The Maple Zone and Penn Oaks facilities were recommended and Craig agreed to contact them.  Other suggestions included the American Legion Hall for 8 and 9 year olds, Kennett High School gym, and local Catholic schools with gyms
· Two, 3-hour sessions would be required for the evaluations.  The first and third Saturdays in February were proposed.  

· Evaluations will be used for 8 to 12 year olds only.  T-Ball and Machine Pitch divisions will not need evaluations as these divisions are non-competitive.  Evaluations will also not be required for 11 and 12 year olds who had played last year.  
6. Coaching Clinic and Safety Training
· Randy proposed holding these sessions on the same day in the same facility. 

· The second Saturday in February, between the evaluation dates was also proposed.  Craig agreed to try to find a facility.

· There will not be a make up session for missing the Coaches Clinic/Safety Training

7. Opening Day
· The Board needs to determine a date.  This topic will be added to the agenda for the Board meeting on December 3rd. 

8. Webpage Updates

· Stan agreed to update the web page with the registration and evaluation decisions made during the meeting. 
9. Adjourn at 8:35 pm
KAU BOARD MEETING
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Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Cyndy Brown
	
	X

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	X
	

	Randy Mims
	X
	


KAU LL Board Meeting

November 19, 2007

Summary of Motions

	Motion No.
	Motion
	Yea
	Ney
	Abstain

	2008-3
	To approve the Softball fee structure for 2008, as described in the notes above
	11
	0
	0

	2008-4
	To approve the Little League fee structure for 2008, as described in the notes above
	11
	0
	0

	
	
	
	
	

	
	
	
	
	


