KAU BOARD MEETING

November 5, 2007 7:30  PM American Legion Bldg
Minutes
1. Call to Order:  Time: __7:45_____  Roll call – See Attached
2. Financial Report

· Approval of 2008 Preliminary Budget

· The Board agreed to raise the Capital Improvements budget to $14,000, based on $20 per participants and 700 participants
· Board agreed to raise the Safety budget to $3000 to fund purchasing at least one defibrillator

· Chris Cooper mentioned that some money might be saved from the $4,500 Registration/Evaluation Fees by conducting the evaluations outside instead of in a school gym
· Mike Robinson mentioned that the estimate for replacing the backstop at NVF is $17,000 and other field work is estimated to cost about $10,000.  This is more money than we have available right now.  By economizing we might be able to get the majority of the work done for $25,000 total.  
· Mike also mentioned that the sale agreement for the NVF property requires the buyer to pay KAU $100,000 to relocate the field.  Given this, the board concluded that investing in the NVF field would not be a waste of money.

· The Board approved the preliminary budget with the following changes:

· Capital Improvement Items remains at $14,000
· A new budget line was added for NVF Capital Items with an amount of $20,000
· A new budget line was added for Field Improvements for NVF with an amount of $5000.
· John Tucker introduced the idea of adding a patio in front of the snack shack and a 2 foot high retaining wall.  This change will help prevent soil erosion and will create a new picnic area.  A decision was not made on this item at this time
· The next steps for the Capital Improvement items is to have John create a list and have the boards prioritize and approve the items at the next meeting.

· Need to purchase a card-swipe machine

· This item was not discussed at this meeting.  It will be discussed at the next meeting
· QuickBooks solution – purchase computer or use web version
· The Board decided to use the web version of QuickBooks instead of purchasing a computer and software.  Stan will research this further.
· Randy Mims gave a report on recycling.  He said that Allied will do just recycling, even if Waste Management continues to do trash removal.  The cost is only $42 per month for a 2 yard dumpster.  More research will be done on this.

3. Field Projects/Capital Expenditures

· Dumpster Enclosure

· Backstop for NVF field
· These items were not discussed in any more detail.  The next steps for the Capital Improvement items is to have John create a list and have the board prioritize and approve the items
4. Baseball Registration

· Approve Divisions, Ages, and Teams

· The Board Approved having 7 teams for Majors and 7 teams for Minor A.  The number of teams for the other divisions will be determined based on the number who register.  There will be no more than 12 children on each team.
· We will have wait lists based on ages
· The Major division will contain all 12 year olds.  The balance of the teams will be made up of 11 years olds  

· The Minor A division will contain 10 and 11 year olds

· The Minor B division will contain 8 and 9 year olds

· Machine Pitch division will contain 7 year olds and 6 year olds who have played at least one year of T-ball
· Registration Dates and Deadlines

· The banner has been found.  It will be cleaned and Craig’s name and phone number will be added to it.  It will be going up the first 3 weeks in December

· Registration will start December 1st and will end January 31st for Little League Baseball.  There will be no opportunity for late registration
· Walk in Registration - When and Where?
· Not discussed because Craig was not at the meeting

· Registration Banner and Lawn Signs

· Sandi will get the lawn signs and will pass them out the board members to distribute
5. Softball Registration
· Approve Divisions, Ages, and Teams

· Bill Durkin said that we will probably not field more than 10 teams:  
· 2 teams for 7 and 8 year olds, 
· 2 teams for 9 year olds, 
· 3 teams for 10 year olds, 
· 3 teams for 11 and 12 year olds, and 2 teams for 13 to 15 year olds
· We will accept 16 to 18 year olds and will combine them with other girls within district 28 to form a travel team
· Registration Dates and Deadlines

· Softball will start registration on December 1st and will end February 15th with a waitlist after that
· Walk in Registration - When and Where?
· Will be done at the same time as baseball
6. Schedule meeting to modify webpage – based on Registration decisions

· We will do this at the November 19 meeting.  This meeting will be also be a meeting for committees
7. NVF Field status

· Nothing new at this point.  We should know something by the next board meeting
8. Follow up on finding Snack Shack Concessions Manager

· Need to put a notice on the web page and e-mail it to all the members.  Randy will draft the notice.
9. Volunteer Applications / Background Check for Board Members

· All attending Board members either brought completed Volunteer Applications to the meeting, or completed them during the meeting
· The Board members who did not bring copies of their driver’s license to the meeting, committed to do so for the November 19th meeting
10. Recap of Field Day – any open issues?

· No issues.  We completed more than expected.  
· Need to add signs to keep people from parking on the neighbors’ lawns.  We may consider installing posts and chains.  
11. Renewal of KAU LL Charter

· Sandi is working on this and will provide an update at our next meeting
12. Pennock Park Committee update

· Bill Durkin believes that KAU LL owes them $950.  We are awaiting a bill from them to be able to confirm this.  After that bill is paid, we will no longer have a financial obligation to them
· The Board intends to continue to stay involved with the committee and KAU LL will need to continue to pay for our expenses going forward
13. Reports (Only includes business that needs to voted on special developments that need to be discussed)
· Presidents Report

· Baseball Report (LL) / Board action requested/needs/ look ahead

· Treasurer’s Report / Board action requested/needs/ look ahead

· Player Agent-UIC Report / Board action requested/needs/ look ahead

· Scheduler Report / Board action requested/needs/ look ahead

· Equipment-Uniforms Report / Board action requested/needs/ look ahead

· Fields Report / Board action requested/needs/ look ahead

· Safety and Facilities Report / Board action requested/needs/ look ahead

· Information Officer Report / Board action requested/needs/ look ahead

· Baseball Report (90’) / Board action requested/needs/ look ahead

· Softball Report / Board action requested/needs/ look ahead
· No other reports were provided
15. Old Business

· None discussed
16. New Business

· None discussed

17. Q&A

18. Adjourn at 9:52 pm
KAU BOARD MEETING
November 5, 2007

Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	
	X

	John Tucker
	X
	

	Cyndy Brown
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	
	X

	Bill Beirne
	
	X

	Bill Durkin
	X
	

	Stan Knight
	X
	

	Randy Mims
	X
	


KAU LL Board Meeting

November 5, 2007

Summary of Motions

	Motion No.
	Motion
	Yea
	Ney
	Abstain

	2008-1
	To approve the preliminary budget, based on the spreadsheet that was distributed and modified during the meeting
	9
	0
	0

	2008-2
	To approve the Little League divisions and ages, as outlined in the minutes
	9
	0
	0

	
	
	
	
	

	
	
	
	
	


