KAU BOARD MEETING

January 7, 2008 7:30  PM American Legion Bldg
Minutes
1. Call to Order:  Time: ___7:37 pm_______  Roll call – See Attached
2. Approval of Minutes from Board Meeting on December 3rd
· Approved

3. Financial Report

· The budget has been updated and Cyndy redistributed it for review
· Todd confirmed that the $25,000 funding for Penock Lights from last year would not appear in the budget.  The funding will only appear on the bank statements

·  The checking account balance has fallen, however this is expected at this time of the year and is not of concern to the Board.  Expenses for the season are due for payment now, however the bulk of the registration fees have not yet been received
· Bill B requested that the Uniforms budget line be split into separate lines for Balls, Uniforms and Equipment.  Cyndy agreed to make the change
· During walk in registration, two of the five parents who wanted to pay the registration fee with a credit card chose to use Discover Card.  The Board had decided previously that Discover Card would not be accepted due to higher transaction fees for that card.  Given the popularity of the card and that the fee is only an additional $.20 per transaction; the Board decided that Discover Card would be accepted
4. Little League and Softball Registration

· Report on Number of Registrations by Age Group / Division

· Challenger Leave 

8 registrations

· Softball, ages 7 to 8

12 registrations

· Softball, ages 9 to10

23 registrations

· Softball, ages 11 to12

19 registrations
· Softball, ages 13 to 15

11 registrations
· Softball, ages 16 to 18 
0 registrations
· Big league


7 registrations, 15 maximum

· Seniors


20 registrations, 26 maximum

· Juniors



37 registrations, at maximum, wait listing
· Little League, age 12

23 registrations, 46 maximum

· Little League, age 11

32 registrations, 56 maximum

· Little League, age 10

37 registrations, 66 maximum

· Little League, age 9

59 registrations, 72 maximum

· Little League, age 8

41 registrations, 72 maximum

· Machine Pitch, age 7

54 registrations, 70 maximum
· T-ball, age 6


39 registrations, 88 maximum
· Status / Any Issues to Discuss

· Total number of registrations is 422, of these almost 100 have not yet paid

· There are many more volunteers to help coach than there had been in prior years

· There have been several requests to play up or down.  These requests are being addressed as they are being made.  To date, all requests have been addressed by Craig and Chris
· Walk in Registration Results / Any Issues to Discuss

·  No issues

· Facility for Evaluations

· Maple Zone will be too small and cost prohibitive to host evaluations
· The only remaining option is the Kennett High School field, which we will try to book for March 1st and 2nd.  The cost is $100 per hour, with a 3 hour minimum.  American Legion hall is fall back solution, but it is not optimal
· Softball evaluations are planned to be held on March 1st from 10 to 3 pm
· Ages 7 to10 will be evaluated from 12 to 1:30 pm
· Ages 13 to15 will be evaluated from 1:30 to 3 pm

· Baseball evaluations are planned to be held on March 1st from 10-3 and March 2nd from 2 -5.  We will not have specific times for specific groups of players
· The snow date would be March 9th, provided that Kennett High School field is available
· If the weather if favorable and the KAU fields are dry enough to use, then they may be used instead of the Kennett High School field.  Kennett High School require a 48-hour cancellation notice 
· Evaluations will only be for players in kid-pitch divisions, ages 8 and above

· Sponsorship Checks
· We have 2 new team sponsors, Half Moon and Horizon

· We have 2 new signs 

5. Coaches Clinic/Safety Training

· Coaches Clinic/Safety Training is planned to be held on March 8th
· Each team will be required to have at least 1 coach/manager in attendance
· Any coach/manager who did not attend in prior years, will be required to attend

· We will require background checks on all concession committee members, but not parent volunteers

6. Pitchers’ Care Clinic

· Sandi is trying to schedule the Pitchers’ Care Clinic for March 8th
· The clinic lasts 2 hours and will only apply to kid-pitcher baseball teams, ages 8 and above
· The cost is $150 to $225 per hour

· We will require that a representative from each kid-pitch baseball team, attend the clinic

7. Review of Pre-Season Planning Schedule

· Key dates:
· January 21st – General membership meeting.  This is a mandatory meeting for all LL members who volunteered to be managers or coaches

· January 31st – Registration closes.
· February 4th – Nomination of managers and coaches.  Number of Teams in each Division identified 
· February 11th – General membership meeting.  This is a mandatory meeting for all LL members who volunteered to be managers and coaches.  The volunteers will be informed of the process for communicating who are selected to be managers and coaches.  This meeting had previously been scheduled for February 18th
· February 18th – Meeting Cancelled.  However, the following activities will occur that week:

· All selected managers and coaches will be notified

· Pitchers’ Care Clinic will be scheduled

· March 1st and March 2nd – Player evaluations; baseball and softball, ages 8 and above
· March 8th - Coaches Clinic/Safety Training

· March 9th – Backup date for player evaluations
· March 15th - Equipment issued to coaches/managers.  First field day
· March 17th - General membership meeting cancelled
· March 24th - General membership meeting

· March 29th - Second field day; Uniforms issued
· April 5th - Back up date for field day

· April 7th - Opening night

· April 19th - Picture day.  This may be scheduled to take place at the NVF field to showcase the improvement work that has been complete there.

· April 21st - General membership meeting

8. Field Projects

· Follow up from work done on January 5th and 6th at NVF
· Mike reported that while much work has been done, but much work is still left to be completed
· Kennett High School will not be sending volunteers to help with the field work; however they have expressed an interest in sending funds.  We will ask them to provide $15,000 this year to pay for the fencing and another $15,000 next year
· The fencing estimate has increased from about $9,800 to $19,000.  Mike is working on getting a better understanding from the vendor on why the estimate changed so dramatically.  Mike committed to try to keep the final cost under $15,000.
· Mike proposed that the Board commit to turning the NVF annex into a usable new practice field.  The project will require leveling the area and building a field.  Randy will talk to some contractors who might be able to do it for free
· We received a quote for purchasing and installing padding on the NVF field for $1000.  The Board agreed that this was a good price and that the padding should be purchased.

· Update on Recycling solution
· Randy reported that the cost would be $42 per month for providing a 2 yard dumpster to collect recyclable plastic and glass.  The addition of a recycling service would have no impact on the current trash collection process.  The Board agreed to move forward with the recycling solution
· Renovations of Upper and Lower Field Houses

· Both field houses are in the process of being painted with primer and dry lock

· We are working on creating shelves to hold equipment and help keep it dry
· We will use Hostetler electric to diagnosis and fix the problems identified with the light switch in the Upper Field score house
· Electrical Problem with Upper Field Scoreboard
· No new development.  John T will contact Doug Hostetler to follow up
9. Volunteers Jobs - Field Crews, Snack Shack, etc.

· Sandi proposed that if someone from each team volunteers to work the snack shack during their games, then that team will not be responsible for pre and post-game field work.  The intention of her proposal was to limit the amount of field work that the coaches end up doing
· The Board agreed that each team should continue to decide for themselves how the field crew requirements should be fulfilled
10. Follow up on finding Snack Shack Concessions Manager

· Randy agreed to send a note to all members seeking a manager

11. Capital Improvement Items Update

· Installation of New Padding

· Two pads have been ordered for the upper and lower fields.

· ‘No Parking’ Barrier / Chain and Post System

· No news

· Erosion Control Solution for Snack Shack

· The plants that were put in may have helped.  Randy will bring a landscaping expert to look at it.

· Lost Ball Solution

· We installed 60 feet of 4 foot fencing along the 1st base line of the lower field and put in a 4 foot hood for $4,050.  
· The cost for these items is much less than what was budgeted.  The Board expects these changes will help lower the number of foul balls that are lost in the woods
· Batting Cages for Softball

· Bill D should provide a price next week.  He is working on getting the Kennett Recreational League to help pay for it.

· Storage Shed for Sand Rake

· The total cost will be $2,000 to $2,400, which is higher than the $1500 budget.  However, this cost includes delivery and set up and provides an attractive shed that is large enough to store other equipment as well
· The Board discussed where the storage shed should be located.  The options presented were the area beyond center field of the upper field, near the bleachers, and near the dirt pile at the lower field.  
· The Board agreed to go forward with the purchase of the shed, but did not decide on the final location
12. Fund Raising Plans

· Cyndy is working with Dominos Pizza on coordination of a fundraiser
· Spirit Wear Sales was discussed as another fund raising activity
· KAU received several hundred dollars in miscellaneous donations, which will help to offset our fund raising requirements
13. Status of Safety Policy
· Randy reported that the Little League safety questions have not changed from last year, so updating our safety policy will not require much effort
· We will provide a packet for managers for them to store their players’ release forms and contact information.  In prior years, not all managers have had this information readily available at games and practices
· Copies of the lightening detector manual are being produced for managers and coaches who would need them
14. Little League and Softball Uniforms and Equipment Needs

· Bill B provided an update on his efforts to purchase baseballs for the season.  There are only four certified baseball manufactures in the world.  Ad Star is one of them and will fulfill our ball requirements for $6000.  The next closest provider’s cost was $7,600

· The balls have the same specifications as name brand balls and Ad Star will put the KAU logo on the balls.  Bill placed the order and has been informed that the balls should arrive from China in March.
15. NVF Field status

· Nothing new.  The Board was supposed to get an update by December 31st.  Sandi will follow up
16. 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
17. Old Business

18. New Business

· Bill D told the Board that a prior coach who had received complaints from parents and the Board in past seasons on his coaching style and mannerisms, wants to meet with the Board to request that he be allowed to manager or coach for a softball team this year
· While the Board is in need of coaches and managers for softball, it was decided that he was not an appropriate person to manager or coach one of our teams.  Bill D agreed to meet with him and inform him of this decision
19. Q&A

20. Adjourned at 10:12 pm
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	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Cyndy Brown
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	X
	

	Randy Mims
	X
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