KAU BOARD MEETING

October 1, 2007
Minutes
1. Call to Order: Time: 7:35 PM

Role call – See attached

2. Housekeeping items

· Meeting dates through end of the year were established:

October 15
General Membership, followed immediately by Board Meeting

November 5

Board Meeting

November 19
Committee Meeting – all Board members should get their committees together to meet at this time, in lieu of a General Membership meeting

December 3
Board Meeting.  There will be no General Membership meeting in December



All meetings will begin at 7:30 pm at the American Legion Building
· Board meeting format

The Board agreed that Board meetings should be kept short, and it is not necessary to report on day-to-day business.  Board members should only report business that needs to be voted on or that is out of the ordinary
· Minutes of this meeting assignment

Sandi took the minutes for this meeting, but going forward the new Secretary will take over that responsibility
3. Board Member positions
· Board Member positions were explained and discussed.  A handout listing all jobs and their duties was emailed previously to all Board members.  All Board Members were asked to express interest in the positions listed
· Officers were elected as follows:

Sandi Singer – President

Chris Cooper – VP, LL Baseball

Patrick Crane – Secretary

Cyndy Brown – Treasurer

Craig Gustafson – Player Agent/UIC

· Functional Board Members were elected as follows:

Todd Duerr – Scheduler

Bill Beirne – Equipment/Uniforms

John Tucker – Fields

Randy Mims – Safety & Facilities

Stan Knight – Information

Mike Robinson – VP 90’ Baseball

Bill Durkin – VP Softball

· Appointment of committee members for Pennock Park Committee

Bill Durkin and Dave Otto are willing to remain on the committee.  Bill will contact Jim McQuaide about his role this year
· Sandi announced that a new vendor list had been put together and will be distributed electronically to all Board members

4. Finance Report

· The Board voted to authorize Cyndy Brown as Treasurer

· No financial report was presented

· Cyndy will contact Terry Engle for the books and to have the bank account signature changed
· It was mentioned to Cyndy that she will need to purchase QuickBooks for recordkeeping this year, as per the Audit
· It was mentioned that the Secretary is responsible for reviewing the Treasurer’s records, also as per the Audit
5. Moving and enclosing the dumpster at KAU Upper field and moving dumpster at lower field
· Mike Robinson reported that he has the plans/proposals from Waste Management to move the dumpster at the upper field
· Estimated cost - $4000 for stone, fence, and to build a small area for sandrake storage during the season.  This cannot be voted on until a budget is established for the year
· The Board discussed the need to protect the sandrake from the elements during the off-season and to perform scheduled maintenance on it
· The Board discussed the benefits of including recyclable bins with the dumpsters.  Mike was asked to obtain a proposal for that from Waste Management for providing these
6. Finding a KAU snack shack concessions manager
· All Board members were asked to look for a snack shack concessions manager for next year, as Rich Colvin will not be able to do it
· Several names were mentioned, and the Board members will begin asking various people if they would be willing to run it.

· It was also mentioned that we need to obtain a food handler’s license or to have someone affiliated with KAU use their license, such as Tom Sheehan or Giordanos
7. District 28 Banquet

· Banquet is scheduled for October 26th at 6 pm.  All Board members were invited
8. NVF Field status 
· Sandi reported that she will be going to a meeting at Chris Ross’s office on October 11th with Bill Berine.  The builder and the borough are also supposed to be represented
· There was a discussion of the possibility that Kennett High School will request use of this field for their varsity team this year.  If this happens, then KAU Baseball may be provided continued access to the field as well
9. The registration process for next year/registration dates/deadlines

· Registration limits and the dates for registration were discussed.  Registration will begin on December 1, 2007.  A deadline was not decided
10. Changes to division names/ages
· Discussion on proposed changes was tabled until the October 15th Board meeting
· A proposal was distributed to all Board Members

11. Set date for end of year field day to take down signs/close up fields (First week of November)

· John Tucker set the end-of-year day for Saturday, November 3
· John will set the times

12. Old Business – none discussed

13. New Business

· Bill Berine would like to have a collection of old equipment to be sent to the Dominican Republic or to other underprivileged children.  Bill will look into various programs for this, including the LL program
14. Adjourn 9:10 PM
Prepared by:




Approved by Board:
_______________________


___________________
Pat Crane – Secretary

​​​KAU BOARD MEETING

October 1, 2007
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	
	X

	John Tucker
	X
	

	Cyndy Brown
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	X
	

	Randy Mims
	X
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	Motion
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