KAU BOARD MEETING

November 18, 2008 8:30 – American Legion Building
Agenda

1. Call to Order:  Time: 8:31pm ET_______  Roll call – See Attached
2. Approval of Minutes from Board Meeting on November 3rd
a. Approved by Board.  Posted to KAU website - JML
3. Structure of the baseball divisions were approved by all board members (Motion 2009-6) and will be as follows:
Majors: select 11's and all 12's

Minor A: 10's and the rest of the 11's

Minor B: 9's

Minor C: 8's

Minor D: 7's and 6's who already played a year of t-ball

T-Ball: 5's and 6's

4. Review finalized budget for 2008-2009
a) Budget for 2008-2009 has been weighted against the months when costs/income will be incurred instead of weighting equally across twelve (12) months as previously done.
b) Cash reserves are depleting, however decisions to incur NVF cap-ex and pre-payment of lights for 2007-2008 season will require more focus on fundraising this year. 
c) P&L income/payment for Fall Registration is pending from Countmein.com (CMI) for fall registration and is expected to be ~5k more than currently itemized.
d) Uniform replacements to occur for 1/3 of league at ~8k per yr.  Fiscal year 2009 P&L projects a year-end (Sept 2009) surplus of ~35k which would bring our cash reserve to ~67k.
5. Confirm status on closing fields for the season.  
a. Field day last Saturday (11/8/2008) to close up field, including over-seeding, clearing of grate near snack shack and completed improvements to lower field and they have been winterized.  
b. Padding and signage is stored.  Seed, fertilization, aeration.  Top-soil and sod has been brought in to cover the area between the snack shack and the ramp to improve the drainage situation.   Proposal for field maintenance cap-ex set at ~17.5k
6. 2009 Registration (Starts Dec 1st, 2008).  Pilot late Nov.
a. Confirm status of demographic (county) details from CMI.

b. We are investigating whether we can switch the KAU online registration to .Active (dot Active) rather than sourcing through CMI.
· Review CMI contract.  Ask CMI regarding final payment for Fall Registration.  Lesher has made call (11/19) to CMI and awaiting a call back from them.  Additionally, we currently do not have a web site log-in (Not Rainier desktop) that allows us to look at the account detail.  Mike Robinson has a call into Steve Witsil to see if the original CMI sign-up e-mail was registered with him.
7. Advertising Banner status
a)  CompuSIGN does have the KAU sign.  We need to fax the certificate of insurance to the attention of Lisa (Kennett Square Borough).  Sign to be posted 12/22 to 1-5.  
a. Fax (610-444-9385) of Certificate of Liability Insurance was sent 11/19 to the Kennett Borough fax number to the attention of Lisa Hall. -JML
.
8. Status of fundraising match from government agencies.

a)  After the holidays we will get together and discuss multiple options, including spirit-wear (held at evaluations, 1st week of 2009 games, picture day).  Opening-day was discussed as an option.
b) Also discussed were: Raffles, sponsorships, snack shack, golf tournament and grants

a. Deb DiAngelo may assist with the grant side of things.  Kennett Township has funds in the land-trust.  KAU had previously received a funding match, but the Township is asking for a demographic breakout by Township/Borought (Pocopson, Marlborough, Kennett Township, Kennettt Borough, etc).  Someone may need to attend a Township Supervisor’s meeting (2nd Tuesday at the Rosedale site) to revive this previous initiative.  Steve Witsil previously assisted in this effort years ago.  May need to consider a Safety report to help solidify grant money.  Kennett Supervisors have a workshop meeting that we may present interest for these items.
c) Joseph Dilley’s father recently passed away who was a previously active with the KAU Board.  In lieu of flowers, the family requested donations be sent to KAU Little League.  A Thank You letter was requested to be sent to Mr. Dilley and family.

a. Lesher will forward Thank You letter for Robinson to sign and forward onto Joe.

9. Old Business

10. New Business

a)  All board members need to submit background check paperwork at the next meeting.  
a. Copy of driver’s license and fill out the volunteer form on the KAU website. (At 11:31am ET 11/19 this part of the CMI site was unavailable).
b) 1/10 and 1/17 walk-in registration at the Senior Center (Off of Walnut Street).  

c) Discussion of rule reductions for each of the league structures tabled to next meeting (12/1).

d) Preliminary school schedules for 2009 will be provided by Todd Duerr to review for next season.  May want to consider 2009 start date to be earlier with a one week break to account for school Spring breaks.  Consideration of playing on Mother’s Day and Memorial Day weekend to avoid running into Little League International tournament and All-Star start times.

e) Changes to the KAU Board officers need to be logged with Little League International.  

a. This was completed on 11/19. -JML
11. Adjourn

Meeting adjourned at 10:12pm ET.

KAU BOARD MEETING
November 18, 2008
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Steve Matranga
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Don Burich
	X
	

	Mike Lesher
	X
	

	Bill Beirne
	
	X


KAU LL Board Meeting

November 17th, 2008
Summary of Motions

	Motion No.
	Motion
	Yea
	Ney
	Abstain

	2009-6
	Carried motion to created six (6) divisions:

Majors: select 11's and all 12's

Minor A: 10's and the rest of the 11's

Minor B: 9's

Minor C: 8's

Minor D: 7's and 6's who already played a year of t-ball

T-Ball: 5's and 6's
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