KAU BOARD MEETING

December 1, 2008 7:30pm ET – American Legion Building
Agenda

1. Call to Order:  Time: 7:41pm ET___________  Roll call – See Attached

2. Collect Background Checks
a. Background checks still pending for some board members.  Please bring to next meeting.
3. Approval of Minutes from Board Meeting on November 18th
a. Approved by quorom
4. 2009 LL Game schedule decisions

(Review handouts (See Appendix A e-mail): KAU 2009 initial Game Schedule Planner.xls)

Discussion Results:

· Regular Season Start Date:  Majors -  March 30th;Everyone else – April 13th
· End of Interleague Tournament Games: June 21st
· Play Memorial Day Weekend:  Yes for Fri, Sat, Sun.  1/2 day on Mon starting game at 12:30pm ET

· Mininum Time between games:  Minimum two (2) days between games
a. LeagueUSA Scheduling Software http://www.leagueusa.com/product_scheduler.htm
5. Review Pre-Season Planning Schedule
a. Player Evaluation facilities and dates
b. Can they be reserved, and what is the budget for them (currently show $4500 but is it enough)
Discussion Surrounding Evaluation Location:

Maple Zone; Kennett High Field; Kennett Middle School;


Dates depend on facility and pended until next meeting.
6. Local Rules reduction

Tabled until 12/15 meeting
7. Status of property and liability insurance renewal?

Already Paid.  Peerless Liability;Little League Property.  Both are covered.
· Need the number of teams for both insurance, uniforms and balls, etc.
· Need info on AAU insurance. (~$500)
· Minor A, B, C, D.  Six (6) teams. 12 max = 72 / league 7-8-9
· T-Ball.Minor A, Major.  Unlimited.  5,6, 10, 11, 12
· Softball.  Unlimited.

8. KARPBA Committee Appointment
· Otto attended the Parks meeting and difference on interpretations on cost-sharing (electric bills, etc).
· They (KARPBA) have acquired a groomer.  Borough paid $16k and Parks has to pay-back $10k.  

· Review contract between KAU and KARPBA for use of fields.
9. Website functionality

a. Cancel CMI?  Does Steve Witsil have primary web account (not backend) on CMI? 
b. Are we keeping Trumba?
10. Old Business
a.  Review KAU Municipality breakouts for Land Trust funds.
11. New Business
a.  Spirit-wear proposal/breakdown was provided.
i. Expectation of $2500 revenue and $1500 total cost

b. United Way e-mail to solicit contributions.  Need KAU number.  Send to existing registrations.

c. Budget Actuals, P&L for 2008 were provided.  Monthly actual for November

i. Reviewed variances in electric, trash removal, field maintenance and lawn care.  Diamond-tex for Senior field warning track has been tabled.  Field Maintenance budget to remain.  

ii. November statement hasn’t been received to note fees for fall league.  Should cover shortfall of $5,500.

iii. Discussed coaches shirts, hats for purchasing agent’s planning.

iv. Radar guns.  Would like two (2) for next year.

v. Tarps for home plate/pitching mound for NVF.

vi. Only four (4) manufacturers for balls.  All in China.

1. Open for bid w/ETA March for delivery.

d. Discussion surrounding the URA/KAU inter-league tournament.

i. Lionville has an interesting model.

ii. To compete on 60 foot baseball we need to consider traveling teams through AAU.

e.  May want to offer a payment plan to schedule in two easy installments.  CMI

12. Adjourn  10:10pm  ET
KAU BOARD MEETING
November 18, 2008
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	
	X

	John Tucker
	
	X

	Steve Matranga
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	
	X

	Bill Beirne
	X
	

	Mike Lesher
	X
	


KAU LL Board Meeting

November 18th, 2008
Summary of Motions

	Motion No.
	Motion
	Yea
	Ney
	Abstain

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix A:

From: Todd Duerr <DuerrTS@msn.com>
Subject: 2009 LL Game schedule decisions
To: "John Tucker" <beagle101@aol.com>, DuerrTS@msn.com, "Bill Beirne" <wbeirne@verizon.net>, "Patrick Crane" <pat_crane221@yahoo.com>, "Mike Robinson" <toriperry@msn.com>, "Chris Cooper" <ccrjcoop@comcast.net>, "Craig Gustafson" <lcgustaf@msn.com>, "Don Burich" <donburich@mac.com>, "Dave Otto" <ottod102@msn.com>, "Mike Lesher" <mlesher@investedge.com>, "Steve Matranga" <smatranga@eaglemg.com>
Date: Saturday, November 22, 2008, 9:48 AM

Please see attached planning file showing the constraints we are working under.  On the start side is the later than usual spring break.  On the end side is All-stars.  Based on the published LLI schedule, first all-star games (9's through 12's) start around June 28 - 30.  That's two weeks of practice, so the goal is to have field availability for all four teams starting the 15th.  If regular season inter-league tournament games extend beyond that, field time becomes an issue.  Plus families are starting summer vacation as school lets out around June 10 to 12th.  The schedule assumes no Minor D tournament, and Minor C playing off KAU for some tournament games.

 

I know there is an idea of trying to have a formal opening day, but that will only cause more issues.  The season has started on a Monday night for five years.  Opening Day would have to be on March 28th if its to be a Saturday, pretty early given weather, field condition, and practice time.

 

I doubt we will be sending any teams to the D28 first place regular season tournament given the reasons above (and that last year no one in the District was interested either and it never happened).

 

I will not be at the December 1st meeting (have never made the first meeting in December in five years).  Would like you to kick around your view points on start dates, and if you think games should be played all Memorial Day weekend or portions thereof (like Friday night, and all day Monday).  Do we play on Mothers Day (I can see the hate e-mail now!).  On Mothers day, we would gain six games, so its not a huge pick-up, but may come in handy for rainouts.  Do you want to start earlier than spring break (limited practices, COLD (especially the late game), and fields may not be ready).

 

We may also have to resolve to letting the games fall as they can with respect to pitching.  I've always tried to space them out so teams get two to three days between games, but if I can go back to back or every other day, it gives me more possibilities.

 

Even with accepting all the past taboos as allowable, I suspect the most we will have is 10 to 12 games each team.

 

I'd ask that the topic be debated live, not by e-mail.  Get one consensus and give me the marching orders.  For my Board perspective (as opposed to scheduler perspective), I'd prefer the post Spring-Break start, and finish the inter-league tournament by June 14.  Every thing else I am neutral on.

 

Call me if you want to discuss before the meeting.  I am available until Saturday night 11/30 by cell phone 610-389-3510.

 

In the file, look only at the first two tabs (the other tabs are left overs from prior seasons).  The second tab (constraints) is intended for you to to debate and complete for me so I can figure things out.  Can Mike or Pat bring copies of these two tabs to the meeting?

