KAU BOARD MEETING

December 15, 2008 7:30pm ET – American Legion Building
Agenda

1. Call to Order:  Time: 7:41pm ET____  Roll call – See Attached

2. Approval of Minutes from Board Meeting on December 1st
a.  Approved by quorum.
3. Treasurer’s Report

a. - Financial Reports

i. Distributed for review with 5k spent last month for annual LL dues

b. - Sponsorships, Spirit Wear and Snack Shack

i. Tabled to next meeting

c. - Fund Raising and Grants

i. Tabled to next meeting

4. Discuss Countmein.com situation and Active Network/Club Reg set-up.
a.  Fees and details provided in e-mails to board members.
i. Active Network/Sports will reduce the $495 Club Reg fee to $250 this year due to our circumstances w/CMI

ii. Credit Card processing fees set at 3.95% 

iii. $2.50 per registration 

1. Board voted to proceed with Active Network.
2. Amendments to registration form were made w/an adjustment of $20 for 11-12 year old softball due to request to have paid umpires.
5. Local Rules reduction
a. Tabled to next week.
6. 2009 KAU collateral (banners, handouts, advertisements)
a. Banner will have to get from CompUSA to the Borough Hall on Monday December 22nd, 2008.  
b. Reviewed newsletter and content and discussed bulk stamp and mailing of registrations to existing memberships.

c. Walk-in registrations at the Senior Center.

7. Old Business
a. - Capital Improvement Items Wish List

b. - Facilities and Dates for Evaluations

i. Evaluations will be in February (8am ET – 3pm ET).  Coaches clinics to be held in late March.

ii. For district level, Jr/Sr baseball coach’s clinic will be held April 18th.  

iii. Dave Ferrone will put on a clinic for the umpires and coaches at either the LL field in late March.

c. - Baseball Association discussion and the President's news letter

i. Tabled to next week.

d. KAPRB discussions:

i. High-level KAPRB and KAU would like to re-address the current written contract.  Dave Otto and Todd Duerr will re-write existing proposal which will be reviewed by KAPRB.

KAPRB – Claire Finfrock and Joe Meola presented concerns:

ii. Over the electrical usage for 2008.  
iii. Communication of the maintenance and improvements of the Parks in general. KAPRB feels there were agreements having been made with Bill Durkin to share 1/3rd the electrical costs from March to October ($1,300 and $500 for Drytek) for a total of $1,800.  The written agreement was not worded this way.  Tuesday 5:30pm ET – 7:55pmET was the time that both parties scheduled KAU softball.  Tues/Thursday and all night Friday is what KAU uses for softball at Pennock Park.  The electric bills were presented to Bill Durkin at the September Pennock Park meeting and were never submitted to KAU Treasurer.  Now, electrical bills have been received by KAU and will be presented to the next board meeting due to having pushed out the use of the fields on certain nights.
iv. Bunker rake failed and got through August.  Costs of the bunker rake KAPRB under process of being procured were going to paid in the amount of ~$18,000.  KAPRB and KAU talked about getting a tractor prior to the procurement, however KAPRB stated there were additional costs of insurance for KAU to drive bunker rake.  During this meeting information was shared with KAPRB regarding the tractor vendor in York that KAU uses to help with cutting their maintenance costs for which comparable bunker rakes were acquired (albeit not brand new) to the cost of approximately $4,500.  
v. PECO information was provided to Bill Durkin and Dave Otto at the Pennock Park committee meetings.  From May – August 2007, PECO incorrectly billed for electrical usage at Pennock Park.  After six months of meetings and discussions with PECO and Joe Meola, PECO agreed to write-off $2,077.45.  Rich Coven and Terri Engle were in charge of the snack shack and revenue.  KAU and KAPRB agreed to turnover management of the snack shack to KAPRB in 2008 and beyond.  
vi. kaprb@verizon.net ; joemeola@comcast.net are the respective e-mails for KAPRB representatives Claire Finfrock and Joe Meola.

vii. New Garden, East Marlborough, Kennett Township and Kennett Borough partially fund KAPRB.

Based on memory of a present KAU board member, back in 2007 we owed ~$518 to KAPRB based on the sales of the snack shack and we requested to pay KAPRB the remaining amount and have KAPRB run the snack shack going forward.  Amendments to this sections wording were provided by KAPRB stating that Joe Meola had provided these documents to KAU.
After the contract was arranged, KAU verbally wanted to help Pennock Park and would only be right to put the money back into the park.  Funds were to go to the over-sight committee and installation of lights.  Amendments to this wording were provided by KAPRB which state the following: “As written in the contract, KAU is contracted to help Pennock Park and would only be right to put the money back into the park.  Funds were to go to the over-sight committee and installation of lights.”
8. New Business
9. Adjourn  10:24pm ET.
KAU BOARD MEETING
December 15, 2008
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	
	X

	John Tucker
	
	X

	Steve Matranga
	
	X

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	
	X

	Bill Beirne
	X
	

	Mike Lesher
	X
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