KAU BOARD MEETING

December 3, 2007 7:30  PM American Legion Bldg
Minutes
1. Call to Order:  Time: ___7:31 pm__________  Roll call – See Attached
2. Approval of Minutes from Board Meetings on November 5th and November 19th
· Approved

3. Financial Report

· Final budget was distributed
· Balance Sheet was distributed.  It was acknowledged that there is a positive balance of about $12,000

· Profit and Loss statement was distributed
· Budget versus Actual report was distributed
· Need to purchase a card-swipe machine

· Cyndy proposed that we use First National Bank of Chester County’s card-swipe solution.  The rental cost is $35/month and the purchase cost is $350.  We would use it for just the months of January and February, so renting it is the best approach.  The board members agreed and gave approval to Cyndy for her to move forward
· Update on purchasing web version of QuickBooks
· Cyndy reported that a license to the web version was purchased and we began using it on September 30th.  The board discussed the advantages of licensing the web version, as opposed to purchasing the software:

· The license is easier to transfer to different treasurers each year than the physical software would be
· The web version will always be on the most current release
· The web version will not require a dedicated computer
· Prioritization and approval of Capital Improvement Items

· After a lengthy discussion, the board decided that the following Capital Improvement Items would be pursued in the following order:

1. Installation of new padding for the backstops at the upper and lower fields, $900

2. Installation of a ‘No Parking’ barrier / chain and post system along RHS Leslie Road, $500

3. Erosion control solution for the Snack Shack, $1,000

4. Solution to mitigate the cost of lost baseballs at the lower field.  The specific solution is to be determined, but options include installing a hood above the backstop, purchasing less expensive balls, clearing the field where the balls are most often lost, installing netting long the right field foul line, etc., $7,500

5. Installation of a batting cage for Softball, $2,500

6. Creation of a storage shed for the sand rake, $1,500

Total for all items is $13,900

· The following points were made during the discussion:
· The $900 cost for installing the new padding for the backstops at the upper and lower fields is a good investment
· The shingles on the snack shack are discolored but an assessment by Griffin stated that the roof is structurally sound.  The roof will not need to be shingled for several years

· Last year the board committed to the neighbors of the upper field that we would install a ‘No Parking’ barrier / chain and post system to prevent the users of the field from parking on the neighbors’ property.  A number of solutions were discussed at the meeting, including providing a lump sum payment to the neighbors for them to develop their own solution.  It was agreed that any solution the board decides upon will need to be approved by the neighbors.  Any signs, barriers, chain and posts, etc, would have to be installed on the neighbors’ property
· Repairs will need to be made on the LL bleachers and should be funded outside of the Capital Improvement budget.  If funding for the repairs is not available, then we will need to find another way to pay for them
· Several other Capital Improvement Items were considered by the board.  The board decided that if the 6 approved projects are completed, or if some are deferred, and money was left over in the Capital Improvement budget, then additional items may be approved
4. Field Projects

· Follow up from Field day on November 24th
· We have a broken freezer.  We will send out a request to have one donated, rather than adding it to the budget.

· The bleachers at the NVF field are in good shape and don’t need structural repairs

· Chris suggested to Todd that we get in touch with the managers of the New Garden field to see if we can provide them help in maintaining there field.

· Backstop and other work on NVF field
· Although the condition of the field has greatly improved, there is still work to be done (Details can be found in the NVF Field Status section below)
· Update on Recycling solution
· Nothing new reported

5. Volunteers to help with fields next year, including Kennett High School baseball team

· John Tucker will put together a list of projects that high school student volunteers could work on

6. Little League and Softball Registration

· Status of Banner, Lawn Signs, Notice in Kennett Paper

· The Banner is up

· Lawn signs are not in yet.  Once they are, then they will need to be posted
· Notices are in the Kennett paper

· Facility and Finalization of Dates for Evaluations
· E-mails were sent to Kennett High School requesting the use of their facilities on February 16th and 23rd from 9 am to 1 pm
· Bill Durkin will try to do schedule the Softball evaluations for February 23rd at the Middle School from 12 noon to 4 pm.  If the 23rd is not available, then he will try for the 9th

· Date for Opening Day

· Open Day will be April 7th.  The regular season will end on May 30th and the tournament will end on June 12th.
· On Memorial Day we want to schedule a majors game on upper field, most likely VFW vs. Legion, and a minor game on the lower field

· Walk in Registration – Dates and Locations?
· Walk in registration is tentatively scheduled for January 5th from 10 am to 12 noon.  January 12th is the back up date if the 5th is not available
· Registration will take place in at the Kennett Senior Center
· Sponsorship Deadlines

· Given that we now have 7 major teams, we will not have any service organizations as team sponsors
· The deadline to sign up as a team sponsor is February 5th.  Uniform orders must be placed by the end of February

7. Facility and Finalization of Dates for Coaches Clinic and Safety Training

· Coaches clinics and safety training will take place on either March 8th or March 15th from 9 am to 3 pm

· There will be 2 coaches clinics and 2 safety training sessions, one held in the morning and one held in the afternoon.  Participants in the morning coaches clinic will attend the afternoon safety training session and participants in the morning safety training session, will attend the afternoon coaches clinic.
· Sandi is exploring having a physical therapist attend the coaches clinic to talk about pitching

· The coaches clinic and safety training sessions will be held at Kennett High School

· We will not be providing any significant compensation to the instructors of the coaches clinics.  The board’s position is that the use of our fields is equitable compensation for their efforts.  However, we may decide to provide the instructors with a modest ‘Thank you’ gift, such as a gift certificate, as a gesture of our appreciation
· Last year we spend $3500 for coaching training materials.  While the material was helpful to new coaches, we don’t see a need to do the same this year
8. Approval of Championship team signs

· Bill Beirne proposed that we purchase championship team signs and brought pictures of options for the board to consider.  The signs the board agreed upon cost $130 each.  We would need to purchase 10 to get caught up from past 10 years of baseball.  The signs will be taken down at the end of each year
· The tournaments budget line has $4700.  The board decided to purchase the full backlog of 10 signs this year.

9. Little League and Softball Uniforms and Equipment Needs

· No update provided
10. Follow up on finding Snack Shack Concessions Manager

· Randy will send an e-mail to all members to ask for a volunteer
· The board agreed that the best approach is to have a committee handle the work, however there needs to a single person responsible for the operation
11. Renewal of KAU LL Charter

· Planned to be completed at the conclusion of the meeting
12. NVF Field status

· The work that has been completed turned out very well
· The grass was re-seeded
· We will do one last cut of the grass at the little league fields for the season
· We are still hoping that Kennett High School will provide money for additional improvements.  Sandi has a meeting scheduled with them to discuss this
· More work is scheduled to be completed at NVF on Saturday, December 8th
· We should meet with New Garden Township to see if we can get one of their fields for our use
13. Reports (Only includes business that needs to voted on special developments that need to be discussed)
· Presidents Report

· Baseball Report (LL) / Board action requested/needs/ look ahead

· Treasurer’s Report / Board action requested/needs/ look ahead

· Player Agent-UIC Report / Board action requested/needs/ look ahead

· Scheduler Report / Board action requested/needs/ look ahead

· Equipment-Uniforms Report / Board action requested/needs/ look ahead

· Fields Report / Board action requested/needs/ look ahead

· Safety and Facilities Report / Board action requested/needs/ look ahead

· Information Officer Report / Board action requested/needs/ look ahead

· Baseball Report (90’) / Board action requested/needs/ look ahead

· Softball Report / Board action requested/needs/ look ahead

14. Old Business

15. New Business

16. Q&A

17. Adjourn.  9:37 pm
KAU BOARD MEETING
December 3, 2007

Minutes
	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Cyndy Brown
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	
	X

	Randy Mims
	X
	


KAU LL Board Meeting

December 3, 2007

Summary of Motions

	Motion No.
	Motion
	Yea
	Ney
	Abstain

	2008-5
	To approve the Capital Improvement Items and their prioritization, as described in the notes above
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