KAU BOARD MEETING

March 24, 2008 7:30  PM American Legion Bldg
Minutes
1. Call to Order:  Time: ___8:55_pm_____  Roll call – See Attached
2. Approval of Minutes from Board Meeting on March 3rd - Approved
3. Treasurer’s Report

· Financials Report
· No updated needed.  The Financials Report was reviewed at the General Membership meeting which was held previously
· Fund Raising Update

· Dynamic Physical Therapy Hitting Contest

· One of our sponsors, Dynamic Physical Therapy, asked the Board to approve a contest involving their sponsorship banner which is hung on the outfield fence.  Any player who bats a ball during a game that hits the banner will win a free T-shirt.  The Board approved this request
4. Follow up on final list of Managers and Coaches
· Need board approval

· The Board does not yet have a complete list.  A complete list will be put together by the next meeting and will be submitted for Board approval
· Need to reconcile list against background check forms received
· Randy reported that he received about 100 forms so far, but quite a few are still missing
· Randy also mentioned that one of the coaches had failed the background check because he had a criminal record.  Randy emphasized that the coach has passed the child abuse background check
· Randy reported that he told the coach that we could not serve as a volunteer for KAU.  The Board agreed with this decision and Randy’s approach for dealing with the situation
5. Approval of Local Rules Changes
· The Board had approved the Local Rules changes at the last meeting.  The local rules now need to be published.  Chris agreed to take responsibility for this 

6. Schedule Updates – if any
· The Board agreed to have each division commissioner put together their own umpire schedule

· Last year, some umpires had scheduling conflicts and the commissioners were responsible for resolving them.  The same approach will be taken this year
· It was mentioned that where a game is rained out, the umpire who was originally scheduled for that game needs to serve as the umpire when the game is rescheduled.  If the umpire is not available for the rescheduled game, then he/she needs to work with the league commissioner to find a replacement
7. Donations and Grants

· Challenger League Donation - status of $1000 donation from the Oxford Lions Club

· Nothing new to report
· Astra Zeneca ‘Safety’ grant 

· Nothing new to report
8. Snack Shack Updates

· All food and supplies needed for the season have been ordered
· Sandi will send the updated food price listing to Stan so he can post it on the KAU web site

· Mike suggested that a member of the board obtain a food handlers license for next year

· New Freezer

· The current freeze no longer works.  Craig has a replacement upright freeze in his house that needs to be moved to the Snack Shack.  Randy agreed to help move it

· Pipe Issue

· A pipe that the feeds the sprinkler system from within the Snack Shack broke

· Mike R volunteered to call Mertha and have him look at the pipe

· Because of where the pipe is located, it needs to be fixed before the new freezer is delivered

9. Field Projects Updates
· John mentioned that Doug Hostelter needs to bury wires to put lighting into the lower field score house.  He would like the trench to be dug by hand.  This is one of the items planned for the next field day
· Renovations at the KAU Senior Field, Plans for Additional Fields Days
· No updated needed.  Mike R reviewed the status of the field at the General Membership meeting which was held previously

· Renovations of Upper and Lower Field Houses

· No updated needed.  John reviewed the status of the field houses at the General Membership meeting which was held previously

· Electrical Work on Upper Field Scoreboard
· This work has been completed
· KAU Senior Field Annex Renovations

· No updated needed.  Mike R reviewed the status of the NVF Annex at the General Membership meeting which was held previously

· New Garden Park Field

· No updated needed.  Pat reviewed the status of the New Garden Park Field at the General Membership meeting which was held previously

10. NVF Property Updates

· Nothing new to report

11. Capital Improvement Items Updates, if any
· Installation of New Padding – In Progress
· ‘No Parking’ Barrier / Chain and Post System

· Erosion Control Solution for Snack Shack

· Lower Field Fencing (Lost Ball Solution) - Completed
· Batting Cages for Softball – In Progress, will be completed by March 31st
· Storage Shed for Sand Rake – Completed
12. Reports (Only includes business that needs to voted on special developments that need to be discussed)
· Presidents Report

· Baseball Report (LL) / Board action requested/needs/ look ahead

· Treasurer’s Report / Board action requested/needs/ look ahead

· Player Agent-UIC Report / Board action requested/needs/ look ahead

· Scheduler Report / Board action requested/needs/ look ahead

· Equipment-Uniforms Report / Board action requested/needs/ look ahead

· Fields Report / Board action requested/needs/ look ahead

· Safety and Facilities Report / Board action requested/needs/ look ahead

· Information Officer Report / Board action requested/needs/ look ahead

· Baseball Report (90’) / Board action requested/needs/ look ahead

· Softball Report / Board action requested/needs/ look ahead

13. Old Business

14. New Business

· John suggested that the Board consider adding grass to the infield of the T-ball field.  He believes that this change may help with erosion problems and increase the aesthetics of the field.  Other members of the board thought that this change would increase field maintenance requirements and would slow down the speed of the batted balls which would be hurt the game.  The Board decided to not make this change at this time
15. Adjourn  9:27 pm
KAU BOARD MEETING
March 24, 2008
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Cyndy Brown
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	X
	

	Randy Mims
	X
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