KAU BOARD MEETING

June 8, 2008 7:30  PM NVF Field
Minutes
1. Call to Order:  Time: ___7:50 pm___  Roll call – See Attached
2. Approval of Minutes from Board Meeting on April 7th
3. Treasurer’s Report

· Financials Report – approximately $79000 in checking, $10000 in savings at the present time.  Some bills still need to be paid for equipment and uniforms and we’ll have expenses for the all-star tournament umps for games we are hosting (mostly Seniors).

· Fund Raising Update

· No raffle this year, we are in good shape financially.  It was suggested that we get someone to handle all fund raising next year, which would include a raffle and the team and sign sponsorships.
4. Donations and Grants

We have received $5000 from Exelon and $1100 from Oxford Rotary.  Sandi will ask Pat to write thank you notes to both.

5. All Star Team Update
· Amend rules to allow teams of 11 players instead of 12 or more, Managers to pick additional players beyond the 10th.
A motion was made and passed to change the voted-on members of all-star teams to 10.  Managers must pick at least one more player from the nominated list of players.  Managers MAY pick up to 3 more players from this list. If a manager wants to pick at 14th player, this player must be approved by the Board.  Todd will write up the new policy and submit it to Stan to be posted on the website. Sandi will inform all all-star managers of the change.

Vote on this motion – 6 yeas, 2 abstain

 Coaches – if a team has 12 players or less, they are permitted one manager and one coach; if a team has 13 players or more,they are permitted one manager and two coaches.  This is a LL International regulation.

· Coaches Shirts and Hats

Bill Beirne has ordered blue mesh coaches shirts and matching hats for all all-star teams

· Trophies

Trophies are in at AD Starr and will be picked up by Cyndy Brown on 6/9/08.  They will be stored in the upper and lower field houses so that the teams have them after the championship games.  Trophies are plastic – cannot get metal anymore

· Scheduling Umpires

Mike will schedule umpires for the Senior District and Senior Sectional Tournaments.  There may not be a Senior Sectional tournament – it depends on the number of teams from other Districts.  We are responsible to pay umpires for any tournaments we host.  We will “pass a hat” at all tournaments to try to defray these costs.
· Little League Updates

· Manager and Coach Selection Date

Managers for LL were voted on via email by the Board and the following were appointed:

12s (International):  Steve Matranga

11s:  Todd Duerr

10s:  Dave Talley

9s:   Don Burich

8s:  Matt Patterson and Mark Padula (two teams)

Softball:

14u:  Jeff Thomas

12u:  Jeff Hammond

10u:  Kevin Reigel

90’ Ball:

13s:  Doug Judge

Jrs:   Chris Cooper
Srs:  Bill Beirne

15s:  Pat Cosgrove 

There may not be a 15 year old team.  Other leagues in  District 28 can’t field 15 year old teams – not enough players

· Player Nominations – Minor A still needs to vote on the all-stars.  All other LL divisions have been voted on as of 6/8.  Softball and Jr/Sr selections are based primarily on the availability of players.
· Team Rosters Finalized – June 15th
Once finalized, affidavits must be completed.  These must be approved by the Player Agent and President of KAU before they are approved by the District.  

· Tournaments begin – June 27th
      Jrs and Srs may begin after the 4th of July – not yet set



8 yo old tournament begins July 7
Important Dates for All-Stars:

June 20 – Mandatory District meeting for all managers at the WC Inn 8:30 pm

June 23 – 60’ Baseball Affidavits must be approved by the district officials.  Thorndale Inn 7:30 pm

June 24 – 90’ Baseball and Softball Affidavits must be approved by the district officials. Thorndale Inn 7:30 pm

Each manager is responsible to get his affidavits approved by the district – Sandi will not be taking all of them for the league.

8 year old all-stars don’t need to do affidavits or proofs of residency or birthdate.  They do need a Medical Release Form.

6. Plans for Fall Ball

              Todd will organize but will probably not coach as his son may not play Fall Ball this year.  Todd will get the info to Stan so that registration can be opened up on line soon.

             We need a Fall Ball organizer for softball

7. Memorial Day Recap, Lessons Learned for Next Year

No report
8. Follow up on Baseball Association Discussion
No report
9. Snack Shack Updates

Everything seems to be going well with the exception of the NVF snackbar. Three of the four Jrs managers have not been opening the shack during games.  It was decided that we won’t take disciplinary action at this time but that  the Board needs to reconsider appointing these same people as managers next year.
It was also mentioned that these managers have had bat boys and other small children in the dugouts and that spectactors are sitting in the fenced in areas behind the backstop, both of which are not allowed.

10. Equipment Update

· Donation of old equipment was made to Camden LL.  More old equipment will be donated to the Urban Initiative in the Fall.
· Minor B needs to turn in their jerseys.  Sandi sent a note to all managers. 

11. Field Projects Updates – NO REPORT
· Renovations at the Senior Field
· Upper and Lower Fields
12. NVF Property Updates – if any – NO REPORT
13. Capital Improvement Items Updates, if any
· Installation of New Padding – In Progress
· ‘No Parking’ Barrier / Chain and Post System – On Hold
· Erosion Control Solution for Snack Shack

· Lower Field Fencing (Lost Ball Solution) - Completed
· Batting Cages for Softball – COMPLETED – Bill will run electric out to the cage asap
· Storage Shed for Sand Rake – Completed
14. Reports (Only includes business that needs to voted on special developments that need to be discussed)
· Presidents Report

· Baseball Report (LL) / Board action requested/needs/ look ahead

· Treasurer’s Report / Board action requested/needs/ look ahead

· Player Agent-UIC Report / Board action requested/needs/ look ahead

· Scheduler Report / Board action requested/needs/ look ahead

· Equipment-Uniforms Report / Board action requested/needs/ look ahead

· Fields Report / Board action requested/needs/ look ahead

· Safety and Facilities Report / Board action requested/needs/ look ahead

· Information Officer Report / Board action requested/needs/ look ahead

· Baseball Report (90’) / Board action requested/needs/ look ahead

· Softball Report / Board action requested/needs/ look ahead

15. Old Business

16. New Business
Bill Durkin will need an L screen for the softball batting cage next year

17. Adjourn
KAU BOARD MEETING
June 2, 2008
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	x
	

	Chris Cooper
	x
	

	Todd Duerr
	x
	

	John Tucker
	x
	

	Cyndy Brown
	x
	

	Patrick Crane
	
	x

	Mike Robinson
	x
	

	Craig Gustafson
	
	x

	Bill Beirne
	x
	

	Bill Durkin
	x
	

	Stan Knight
	
	x

	Randy Mims
	
	x


KAU LL Board Meeting

June 2, 2008
Summary of Motions

	Motion No.
	Motion
	Yea
	Ney
	Abstain

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


