KAU BOARD MEETING

August 18, 2008 7:00 – American Legion Building
Minutes
1. Call to Order:  Time: _7:10 pm____________  Roll call – See Attached
2. Approval of Minutes from Board Meeting on July 21st
· After some minor changes were made, the minutes were approved by the board

3. Treasurer’s Report

· Financials Report
· Cyndy reported that there were no significant changes in the league’s financial status since last month
· She stated that she received the first fall ball payment
· Given that the league’s level of assets is higher than had been projected, the league will pay off the lighting bill earlier than planned
· Fund Raising Update

· Annual Steve Fazio Golf Tournament is scheduled for 9/22 at Three Little Bakers

· Chris said that the only change from last year was a price increase of $25 per player
· Sign-ups for the tournament have been lower than expected.  The league needs 12 more teams of 4 to break even

· The Board members agreed to pass out the flyers throughout town

· Cyndy mentioned that a notice was sent out to the general membership today

· Capital Improvement Project requests for Exelon – Nothing new.  The Baord will discuss it at the next meeting
4. Year End Award Recipients
· Volunteer of the Year

· The Board decided that Nick Basilio will be named the Volunteer of the Year

· Umpire of the Year

· The Board decided that DJ Monigul will be named Umpire of the Year.  (Note, the spelling of the recipient last name may not be correct)
· Player of the Year (aka, Good Sport of the Year)

· The Board decided to defer this decision until the next meeting

· Mom of the Year

· The Board decided that Charlotte Otto will be named the Mom of the Year

5. Next Year’s Board

· Proposed Restructuring

· The Board discussed restructuring the board
· There was general agreement for what the new structure should be, however the members acknowledged that under the new structure, the number of core board members would increase by three and that filling all 15 roles will be difficult

· The Board further discussed if the additional roles required to support the new structure would need to be core board members

· Pat agreed to update the org chart to reflect the new proposed structure and will distribute it to the board for further review
· Nomination Process

· The 2009 Board will need to be chosen by the second meeting in September.  Pat will send a note to the General Membership prior to that meeting requesting their attendance and for nominations for the 2009 Board
6. Plans for Fall Ball

· Registration closes on Friday, but it will most likely have to be extended.  The registration so far is light

· The Fall Ball league will begin at the end of the first week in September

7. Reports (Only includes business that needs to voted on special developments that need to be discussed)
· Presidents Report

· Baseball Report (LL) / Board action requested/needs/ look ahead

· Treasurer’s Report / Board action requested/needs/ look ahead

· Player Agent-UIC Report / Board action requested/needs/ look ahead

· Scheduler Report / Board action requested/needs/ look ahead

· Equipment-Uniforms Report / Board action requested/needs/ look ahead

· Bill B has enough equipment for Fall Ball

· New shirts will not be ordered for Fall Ball.  We will use the left over jerseys from the spring

· Fields Report / Board action requested/needs/ look ahead

· Safety and Facilities Report / Board action requested/needs/ look ahead

· Information Officer Report / Board action requested/needs/ look ahead

· Baseball Report (90’) / Board action requested/needs/ look ahead

· Mike announced that KAU will be hosting a tournament concurrent with the Mushroom festival, the second weekend in September.  There will be about 4 teams in the tournament
· Any players who are not KAU members will be asked to pay $25 and will need to be registered with KAU
· Softball Report / Board action requested/needs/ look ahead

· Kennett Req league has asked KAU to provide funding for new fencing.  The Board decided to deny the request for now
8. Old Business

9. New Business

· Randy will sod the area near the snack shack
· Mike R recommended putting in a step instead

· Mike also recommended that KAU put drainage near the score houses to keep the water from running into the buildings
· Todd introduced the idea of using the new Pennock field for minor C next year

10. Adjourn  8:30 pm
KAU BOARD MEETING
August 18, 2008
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	
	X

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	
	X

	Cyndy Brown
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	
	X

	Randy Mims
	X
	


KAU LL Board Meeting

August 18, 2008
Summary of Motions
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