KAU BOARD MEETING

September 8, 2008 7:00 – American Legion Building
Minutes
1. Call to Order:  Time: _7:39 pm____________  Roll call – See Attached
2. Approval of Minutes from Board Meeting on August 18th
3. Pennock/KAPRB

· Sandi began with information she had received from Claire Finfrock of KAPRB.

· KAPRB wants KAU to contribute to a new fence to outline the (2) fields at Pennock.  The Board decided we didn’t want to pay for or contribute to that idea and that painting and capping of current fence would be more appropriate solution for KAPRB.

· KAPRB wants KAU to contribute to electric charges for the lights we use at the field.  The Board decided that a timer should be put on the lights and other organizations who use the fields should be asked to pay as well.  The Board decided not to contribute to this until KAPRB investigates these ideas.

· The Board thinks that KAPRB should invest money into dugouts and an additional field at the Pennock Fields location.

· KAPRB wants KAU to contribute to a sign for Pennock.  The Board wants to know if the Titans will contribute too. The Board agreed to donate $250.00 to KAPRB to contribute to the cost of a sign at Pennock Fields.

· The Board would like for Nick Basilio to attend the next KAPRB meeting to represent the interest of KAU.

4. Treasurer’s Report

· Financials Report
· Cyndy reported that there were no significant changes in the league’s financial status since last month
· Randy noticed that the Excel budget spreadsheet from QuickBooks, which Cyndy handed out, was not capturing the $25,000 moved from savings to checking to be used for the NVF Field 2007-08 Capital Improvement project.  This resulted in a negative number of $16,695.47 in the monthly income columns.  But the $25,000 was being captured in the overall year column.  Cyndy will investigate the program and report back to the Board with the solution.

· She stated that she continues to receive Fall Ball check payments, but hasn’t received any Fall Ball payments from CMI yet.
· Given that the league’s level of assets is higher than had been projected, the league will pay off the lighting bill earlier than planned (in September), thus saving roughly $80 in interest (accumulated from September – November 15-when lights loan is due in full; just under $10,000 is due)
· Fund Raising Update

· Annual Steve Fazio Golf Tournament is scheduled for 9/22 at Three Little Bakers with registration beginning at 12:00 noon.
· Additional sign-ups for the tournament have come in at the last minute.  The outing could accommodate at least 2 more teams of 4 to have a playing field of 72.  But with a playing field currently of 64, the tournament will still continue.
· Capital Improvement Project requests for Exelon – specific letter needs to be written up for exactly what we would use a donation for.  To discuss at next Board meeting with new Board/Board year.
4. Year End Award Recipients
· Volunteer of the Year

· The Board decided that Nick Basilio will be named the Volunteer of the Year

· Umpire of the Year

· The Board decided that DJ Monagle will be named Umpire of the Year.
· Player of the Year (aka, Good Sport of the Year)

· The Board decided that Patrick Monagle will be named Player of the Year for baseball.
· The Board decided that Colleen Beckman will be named Player of the Year for softball.

· Mom of the Year

· The Board decided that Charlotte Otto will be named the Mom of the Year
· The Board decided that once the date, etc. has been announced, that the new Board president would send out an invitation to these winners.  

(NOTE:  The date is Friday, November 14th at the Red Clay Room in Kennett Square, from 7 – 11 pm.  Current Board members are invited to attend as well as newly elected Board members and of course the award recipients and their families.  Per Sandi, please let Pat know by October 1st if you will be attending)

5. Next Year’s Board

· Proposed Restructuring
· The Board approved 13 – 15 solid boxes (Board positions) as a good template to use to run the league/Board in the new year (2008-09).

· Pat to gather nominations as received by 9/7/08 to be listed on the voting sheet.

· At the next General Membership meeting on 9/15, a vote will take place for the new Board.

6. Fall Ball Update
· The Fall Ball league started on 9/5 and will continue until the last weekend in October (10/25-26).
· There are (3) Major Travel teams (11 & 12 year olds), (3) teams (13 years and older), (3) softball teams
· All jerseys have been distributed

· Field day/night with Fall Ball families had a lot of help and accomplished a lot.
7. Reports (Only includes business that needs to voted on special developments that need to be discussed)
· Presidents Report
· Baseball Report (LL) / Board action requested/needs/ look ahead
· Treasurer’s Report / Board action requested/needs/ look ahead

· Player Agent-UIC Report / Board action requested/needs/ look ahead

· Scheduler Report / Board action requested/needs/ look ahead

· Equipment-Uniforms Report / Board action requested/needs/ look ahead

· Equipment will be donated to other leagues in need at the end of the Fall Ball season.
· Fields Report / Board action requested/needs/ look ahead
· New strips of sod were laid, lips on bases were fixed and a sprinkler has been running occasionally on the sod – all on the Upper Field – in preparation for Fall Ball.

· The last 2008 Field Day will be announced for early November.
·  Safety and Facilities Report / Board action requested/needs/ look ahead.

· Background checks for Fall Ball coaches that have not participated in Spring Ball should be done.

· Randy offered to do First Aid Training for coaches in Spring of 2009.

· Information Officer Report / Board action requested/needs/ look ahead

· Baseball Report (90’) / Board action requested/needs/ look ahead

· There is a need to edge, seed, aerate, and fertilize at the Senior Field.  This is an item for the new Board to approve and would happen when Fall Ball is done - at a reasonable cost.
· Softball Report / Board action requested/needs/ look ahead
8. Old Business

9. New Business

· Proposal for new Board to invest in a Kubota (price ranging from $7K - $10K) and a trailer to transport to various KAU fields ($3K price range)

· Kennett Varsity Coach Mott would like to continue summer baseball camps at the Little League fields and in return would do a coaches seminar in the Winter 2009 for the upcoming Spring 2009 season.

· An e-mail should go out to the General Membership about the great amount of lost and found items at the Stoney Marston Fields and the NVF fields.
10. Adjourn  8:41 pm
KAU BOARD MEETING
September 8, 2008
Attendees

	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	
	X

	Todd Duerr
	
	X

	John Tucker
	X
	

	Cyndy Brown
	X
	

	Patrick Crane
	
	X

	Mike Robinson
	
	X

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	X
	

	Randy Mims
	X
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