
Meeting Minutes

1. Call to Order:  7:40 pm
2. Role call
· Several sign-in sheets were distributed and collected
3. Approval of Minutes from February 11th General Membership Meeting
· Approved by General Membership
4. Treasurer’s  Report

· Financial Report

· Cyndy distributed the Balance statement, Budget vs. Actual report, and the Income and Expense report

· Fund Raising Update

· Cyndy reported that KAU will be holding a raffle and will be selling spirit wear to help raise funds
· General members were encouraged to participate in the KAU night at the Blue Rocks game on June 15th.  Sandi mentioned that KAU makes $2 for every ticket sold 

5. Reports 

· Presidents Report

· Sandi reported that so far this season everything is going well

· She added that the field days have been successful and that the Board appreciates all of the hard work of our volunteers
· Sandi reported that KAU should not use the infield at the Kennett High School baseball field.  Teams that are scheduled to practice there should just use the outfield grass
· Little League Baseball Report 

· The Board reported that this year’s draft process was successful

· Craig provided an update on the T-ball division.  He reported that the draft for T-ball was based on having friends play together on the same teams
· Pat Crane provided an update on Machine pitch division.  Bill Durkin asked for the combination to the lock on the New Garden Park shed so that the Softball teams that use the field could use the drag rake.  Pat agreed to send the combination to him and Chris Cooper
· Don B was not present so Chris Cooper provided an update for him on the Minor B division.  The objective of the Minor B draft was to try to keep the teams as balanced as possible.  Chris reported that after the draft was concluded very few managers traded players.  This is viewed as a positive development.  Chris mentioned that some new players to this division are having difficulty hitting balls pitched by other players
· Tom Spell provided an update on the Minor A division.  The draft for that division also went very well.  There was just one trade between managers
· John Tucker provided an update on the Majors division.  He mentioned that some of the difficult conversations with kids who did not make the Majors division have taken place and they went as well as can be expected
· Chris Cooper mentioned that any player who has not paid yet should not be allowed to practice.  The board committed to send out an updated list of these players.  The total number of players who have not paid is probably less than 10

· Player Agent-UIC Report 

· Umpire schedule and Clinic on March 31
· Craig announced that the umpires clinic will be at 12 pm at the KAU Senior field on the March 29th
· He added that Comcast On-Demand has a free channel that provides very good baseball coaching instruction

· Craig mentioned that all players who have wanted to sign up for KAU Little League are now on a team.  There are no outstanding player roster issues.  No one remains on a waitlist
· Bill D added that there are open slots for 11 to12 year-old girls to play softball and asked the General Membership to get in touch with him they know of anyone who is interested in playing
· Scheduler Report 

· 2008 Calendar

· Todd reported that the game and practice schedules have been finalized and distributed

· The tournament schedule has also been finalized and distributed.  Todd described to the General Membership how the tournament ranking system works

· The Softball schedule has been distributed

· The Senior schedule will be put together by the district and will not be sent out for a few more weeks
· Picture taking packs are available to be picked up at the meeting or at the Snack Shack

· The KAU Senior field and Annex are not ready for use yet so they have been taken off the practice schedule

· If there are game conflicts, the commissioners can reschedule the games within their divisions themselves

· Equipment-Uniforms Report 

· Bill B announced that baseballs can be picked up at his house.  

· Many uniforms have also arrived and can be picked up at his house as well

· Bats are available if any team wants them.  They are in the KAU Upper Field House.  Those which are not picked up will be donated to charity
· Score books should have been included in the managers bags

· John Tucker told the General Membership that keys to the KAU Field Houses can be picked up at the end of the meeting
· Chris Cooper said that copies of the baseball rule book will be available in the KAU Upper Field House

· Fields Report 

· Upcoming Field Days

· John said that the KAU fields are in good shape, but there is still work to be done

· The Kennett High School Baseball team was recognized for the work they did at the last field day
· The Sand Rake is working well

· The field house selves look great and the lights are working well

· The score board is now working.  Doug Hostetler recommended that the score board get unplugged after each day to prevent future electrical problems
· The mounts are too high at the KAU field and will have to be shortened
· Another field day is scheduled for this Saturday, March 29th
· Kids should not be allowed in the field score houses without an adult.  It was also mentioned that the garbage tends to accumulate in the field score houses so anyone who goes into them needs to keep them clean
· Safety and Facilities Report 

· Background Checks

· Randy reported that he received over 100 so far and is looking forward to receiving the balance of them
· Any adult who has contact with a player in the league should complete the background check form
· Players’ Emergency Contact Information
· Randy reported that player emergency contact information is being organized and will be provided to the managers at field day 

· All managers need to download the medical release form and have their players fill them out.  This should be kept in the managers bag

· First Aid Kits
· Randy said that First Aid Kits will be distribute at field day

· Other items reported

· Recycling

· Kennett Township has required that KAU participate in a recycling program this year.  Randy asked that all managers help reinforce with their players and their parents, the need to actively participate in our program
· Todd mentioned that the Snack Shack duty will only be required of those teams playing in the upper field.  One volunteer will be needed from the visiting team and two will be needed from the home team.  Whomever works the Snack Shack can still see the game from the Shack
· There is a Snack Shack volunteer meeting at 1:00 pm and a Snack Shack orientation at 1:30 pm on Sunday, March 30th
· Randy will e-mail the lightening warning system instructions to all managers

· Pitch counts will be tracked on the KAU website.  Any player who is pitching in 2 leagues at the same time, e.g. KAU and URA, needs to conform to the pitch count rules as if they were pitching in one league
· Randy said there is a pitch count instructional guide on the KAU website

· Chris Cooper will put the pitch count rules in each dugout

· Information Officer Report 

· The parents handbook has been updated and is available on the KAU website

· Stan agreed to send instructions to all managers on how to enter the game scores on the KAU website.  It’s the home team’s responsibility to enter the scores after each game
· 90’ Baseball Report  

· Mike R reported that 90’ Baseball will not get started until the end of April

· The commissioners will come out with the schedule at the end of April
· There will be 8 teams this year
· All of the Junior managers are in place.  KAU is still in need of a manager for a Senior team
· KAU Senior field Renovations report

· Mike is waiting for the screening to arrive before work can be completed

· Chris encouraged coaches from the younger leagues to help work on the Senior field

· Mike suggested that the managers of the younger leagues bring their players to watch a game played on the 90’ field.  There is a big drop off in :Little League participation after age 12 and seeing a big league game might help change that trend
· KAU Senior Field Annex Renovations

· The Annex has been leveled but the recent rain has produced a trench which runs through the middle of the field.  If the drainage problem can’t be fixed in time for the field to be used for practices this year, it should be fixed in time for next year’s practices
· Evaluations for 90’ baseball are scheduled for April 5th
· Softball Report 

· Field day is scheduled for this Saturday, March 29th.  Since the Pennock field does not require much work, the Softball division may work on the Kennett Middle School Softball field or the KAU Senior field

· Bill provided the Softball rule book to the Softball managers.  It’s a blue book

· Pennock Fields Report

· Bill mentioned that the Softball managers need to make sure that the Pennock Snack Shack is open for business when their teams are playing a game at that field
· Batting Cages for Softball

· The batting cages will be installed at the Pennock field this Saturday, March 29th
· Currently, the plan is to install power to the cages so that pitching machines can be used
· Evaluations

· Bill reported that the Softball draft went well this year.  The number of teams increases from 9 to 11

6. Open Q&A
7. Adjourn  8:45 pm
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	Board Member
	Present
	Absent

	Sandi Singer
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Cyndy Brown
	X
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	X
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	X
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	X
	

	Bill Beirne
	X
	

	Bill Durkin
	X
	

	Stan Knight
	X
	

	Randy Mims
	X
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KAU Little League General Membership Meeting


Monday March 24, 2008 7:30 PM


Location: American Legion Building, Kennett Square








