
Meeting Minutes
1. Call to Order:  7:38 pm
2. Role call
· Sign-in sheet was distributed and collected
3. Approval of Minutes from March 24th General Membership Meeting
· Approved by General Membership
4. Treasurer’s  Report

· Financial Report

· Cyndy reported that because of the increase in player participation this year, the league has more money at this point this year than it did at the same time last year
· Cyndy mentioned that the uniform and NVF costs have not yet been factored into the financial report
· Fund Raising Update

· Given the league’s improved financial condition, Cyndy felt that the league may not be required to conduct a fund raiser this year.  This topic will be revisited after the financial report has been updated and review at the next Board meeting
· The Broad received a grant from Exelon for $5000

5. All Star Selection Process

· Little League

· Chris described the All Star selection process and mentioned that it will be conducted the same way as it was last year
· Anyone interested in being a manager or a coach of an All Star team should get in touch with Sandy or Chris

· Any current coach or manager can be an All Star team coach or manager, provided that the All Star team they wish to be on is at their current level or below.  All Star team managers will be allowed to choose their own coaching staff.  Each team will be allowed to carry a maximum of 3 coaches

· Since attendance at the GM meeting was light, the Board agreed that a note should be sent to the league managers informing them of the process and asking for volunteers to be All Star managers and coaches
· Don B agreed to send out the note and will state that nominations for managers and coaches must be made by May 15th
· KAU will have one All Star team at every age level, except for 9 year-olds, which may have two teams.  Each team can have from 11 to 15 players

· All coaches and managers will be asked to submit their All Star player nominates by early June so that the teams can be picked by June 10th.  Coaches and managers can nominate up to 4 players from their teams.  Notification to the players who have been selected to be on an All Star team will be made by June 15th.  All Star practices will begin immediately after that date
· The process for selecting the All Star team is described on the KAU web-site.  Craig, in his role as player-agent, agreed to attend the selection night and will help count the nominations.  Bill D also volunteered to help as an unbiased participant

· The KAU All Star teams will play other All Star teams from within the district, with the tournaments beginning on June 28th
· For the 9 year-old teams, their All Star tournament will begin in mid-July and will last for 2 to 3 weeks.
· Softball

· Bill D reported that Softball will have one All Star team at the Junior, Minor, and Major levels.  There will not be an All Star team for ages 8 and under
· The approach for Softball is select to the All Star players before the managers and coaches are selected.  As with Little League, All Star team managers will be allowed to choose their own coaching staff

· The All Star teams will be selected based on try-outs for the majors and selection by coaches for junior and minor
· The coaches for the 11 and 12 year olds decide which players will be selected to attend try-outs
· Any player who is participating on a travel team can also participate on an All Star team, however players will not be allowed to participate on more than one All Star team
6. Kennett Square Memorial Day Parade

· The Board discussed the importance of having the KAU players march in the parade and to wear their uniforms.  Mike R emphasized the need to get as many kids to participate as possible
· It was reported that last year only 21 kids from the KAU teams, who were not already participating in a game that day, had marched in the parade.  This level of participation was significantly lower than the level of participation in previous years
· It was also mentioned that prohibiting players from tossing candy to the spectators during the parade may have caused a reduction in participation
· The biggest problem, however, is the amount of idle time the players must endure after the parade has ended and before the baseball games begin.  This time is required for the American Legion to conduct their Memorial Day ceremonies at the cemetery.  Sandy added that the time required will be shorted this year because the American Legion will be paying tribute at only one cemetery
· Mike R recommended that KAU host an All Star game after the parade to attract more interest in the parade
· Sandy ended the discussion by mentioning how she will need a lot of help organizing this year’s event

7. Reports 

· Presidents Report – nothing new to report
· Little League Baseball Report - nothing new to report
· Player Agent-UIC Report – nothing new to report
· Scheduler Report  - nothing new to report
· Equipment-Uniforms Report
· Randy told Bill B that he needed a set of bases for Softball

· Bill B reported that second batch of coaches shirts have come in and that these will be the last ones that will be ordered for this year’s regular season
· Chris asked the Board about purchasing special shirts and hats for the All Star managers and coaches.  Bill B said that if Chris could get him the sizes and the number needed, then he would order them

· John mentioned that some of the higher divisions were not happy with this year’s baseballs.  He said that they appeared to be softer and of lower quality than the balls used in prior years

· Fields Report
· John asked the commissioners to send a note out to the managers to remind them of the game time limit rules and that they should use their discretion when deciding when final innings should start so that they do not hold up other teams

· There were no specific field issues to discuss.  John said he still needs to bury the wire in the lower field

· The pipe that was leaking in the Snack Shack was fixed
· The new freezer should be installed tomorrow

· One of the no-parking signs got knocked over and had to be replaced.  However, the neighbors have mentioned that the parking situation is much improved compared to last year

· Mike R mentioned that the Musco Lighting contract states that they should re-lamp the lights after a certain number of hours of use.  Mike would like to schedule them to do this work on all of the fields at the end of the season

· Safety and Facilities Report 

· Randy reported that the Snack Shack has made more money so far this year than it had made at the same time last year

· Randy reminded everyone to tell their team parents who are working at the Snack Shack, that they need to arrive prior to the start of their scheduled games
· The NVF field passed it’s safety inspection

· The Pepsi machine at the NVF field is broken.  Pepsi agreed to fix it.

· It was reported that a coach was injured this week during a practice.  It was mentioned that KAU needs to recognize that managers and coaches, as well as players, face the risk of injuries
· In addition, it was reported that a child who got injured during a game was later found to have a concussion.  Bill B mentioned that children who suffer concussions and who are later hit by baseballs can experience fatality rates as high as 50%

· Randy mentioned that there is no on-deck circle at any of the KAU fields and that warm up donuts that slide onto bats are not permitted

· Background Checks

· KAU has completed 220 background checks on its volunteers and the few issues that were discovered have been addressed

· Next year the Board committed to try to conduct background checks earlier in the season to eliminate all of the last-minute checks that were required this year
· Information Officer Report – had not attended the meeting
· 90’ Baseball Report  

· Mike R reported that the Junior and Senior level games are going well

· There were two games that had to be forfeited because the coaches could not get enough players.  Chris offered to talk to the coaches about the need to avoid this situation in the future.  He added that there is a call-up procedure if any team is running short on players for a game
· NVF Renovations report

· The field renovations are progressing well.  However, the number of volunteers who have helped work on the field has been very disappointing.  The number of teams using the field has almost doubled, but KAU has not seen an increase in number of volunteers

· Chris suggested that the players help to clean up the field at the end of their games.  This approach has helped a lot in keeping the NVF field in good shape

· Annex

· There is still a lot of work to be done on the NVF Annex for it to be used as a practice field next year
· Evaluations – nothing new to report
· Softball Report
· Pennock Fields Report

· Bill D provided an update and reiterated that Kennett Recreational Department is responsible for the Pennock fields

· There was a delay in opening the Pennock snack shack this year

· There will be a grand opening ceremony on May 15th and they are trying to get a lot of people to participate
· Nick Basilio has offered to clear and level an area of land at Pennock to create a new baseball field.  Nick would pay for Diamond Tex himself and have KAU pay him back next year.  Bill added that if KAU invests in a new field at Pennock, then KUA should be able to place some restrictions on its use.  Randy offered to have his wife draft an agreement for the use of the field, which will be reviewed at the next board meeting

· Bill reported that the Pennock Committee will ask KAU to help pay for their lighting.  The Board agreed that KAU will only pay for their proportional use of the lighting
· The Committee has also asked KAU to help pay for a new sign that will advertise each of the organizations who use the Pennock fields.  The Board discussed paying for a third of the cost of the sign or matching what the Titans organization will agree to pay
· Batting Cages for Softball

· Bill D mentioned that Nick Basilio had purchased Diamond-Tex for the girl’s softball batting cages, for which he should be reimbursed.  The cost was about $375.  The Board agreed to reimburse him for that amount
· The batting cages are in and working.  Randy and Bill D are still working on delivering electrical power to the cages so that a pitching match can be used in them
8. Open Q&A
· One of the members asked about getting coaches’ badges.  Randy responded by saying that this year the registration process had taken so long that KAU had not be able to order badges in time for use this season
· A Board member mentioned that before the tournaments start, KAU will need to purchase trophies and to schedule paid umpires.  Bill B agreed to purchase the trophies
9. Adjourn at 9:15
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	Randy Mims
	X
	


KAU LL General Membership Meeting

May 5, 2008
Summary of Motions

	Motion No.
	Motion
	Yea
	Ney
	Abstain

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


KAU Little League General Membership Meeting
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