KAU General Membership Meeting
April 20th, 2009 7:30pm ET – American Legion Building
Agenda

1. Call to Order for General Membership Meeting:  Time: 7:54_______  Roll call – See Attached
2. Approval of Meeting Minutes from 4/6/2009
3. KAU Upcoming Events/New Items
a. Picture Day

i. Saturday April 25th (starting 8:20am ET (Board pictures)) at NVF field.  Last seating at 1:00pm.

ii. Spirit-wear will be sold.

b. Memorial Day

i. Planning meeting is tomorrow night (April 21st) at American Legion Hall.

ii. Fundraiser items

1. Nolan Ryan memorabilia.
iii. We will have an email sent out to the entire league to have kids in uniform for parade.

iv. American flag at KAU Upper/Lower has not been up, but will be flown on Memorial Day.
c. Confirm date for next General Membership Meeting

i. May 18th

d. All-Star Tournament Hosting

i. Is KAU a back-up site for 2009 season?

1. KAU is only hosting Senior District and Senior Section.
2. 60’ baseball will use KAU if there are weather related conflicts/scheduling concerns.

3. May be hosting an 8 year-old tournament after the KAU season has ended.

e. Reporting through Kennett Paper was also discussed.
f. Minor C division (8 year-old division).  
i. Player hit the fence during one of the games.

1. Board recommends pitchers should be throwing from the mound.
2. Discussion of clear faces masks to protect pitchers was brought up.
g. Unionville/Kennett baseball
i.  at NVF on May 1st.  JV games starts at 3:30pm ET.  Varsity at 6:15pm ET.

4. KAU Field/Scheduling Items

a. Turf Battles

i. Issue at Hillendale w/KAU Minor D team.

1. KAU reps to discuss to URA reps on situation where Hillendale was closed.
b. Parking fender benders at Stoney Marston

i. We may want to stagger the schedules of games at Lower/Upper on certain days.
1. Not going to be considered due to age specific concerns w/late end times (10pm+ ET).

2. Alternative parking for KAU Lower field is at Anson B. Nixon park and walk over.
ii. KAU communication was sent to five teams participating in 4/16 games to help clarify hit and run at KAU Upper field.

c. Pennock Park Lawn Maintenance Bill from KAPRB (Bring to vote)

i. KAPRB accepted our electric bill payment for 2008

ii. Board rejects proposal to share lawn maintenance at Pennock Park.  Motion 20090420
iii. KAPRB has changed the locks on the snack shack at Pennock Park.

iv. KAPRB softball is leaving the fields in extremely poor condition after playing.  KAU Softball has no access to the sheds and maintenance equipment to correct.

v. KAPRB would like more time on Sundays in the fall.

1. Board requests KAPRB to submit proposal to buy back time from KAU.

d. KAU baseball field development/growth opportunities

i. Would like to approach New Garden Township for clarification of two new fields for future development in KCSD.  

ii. Are there opportunities to lobby Greenwood Elementary/KCSD for a baseball field on the lower open field at the school?  New Garden Elementary has one.  Why not Greenwood?
e. Exelon Volunteer Field Day at KAU/NVF.

i. Twenty (20) volunteers are still coming to NVF Sr field on 4/24 at 1:00pm ET.
1. Painting

2. Bleacher/wood repair

3. Landscaping/plants

ii. KAU Lower/Upper field dugouts repairs

1. Both field’s dugouts were repaired during the week of Spring Break
2. $5,800 is left from Exelon funds to assist in next week’s repairs to NVF.

f. Some concerns being raised by KAU coaches with KAU and 10yr kids for AAU team.  This is causing conflicts with some coaches’ players that are using “pitch count”
i. Per Chris Cooper “pitch count” should NOT be an issue for these player’s KAU teams.
ii. Scheduling conflicts do NOT exist
iii. Perception is to this AAU team being a “pre-ordained” All-Star team.
iv. This has been going on for 6-7 years at different age groups and at different levels.
v. Discussion of there being a perceived conflict of interest when certain KAU coaches/managers being involved with this AAU charter and are also involved in coaching the KAU All-Star team for the same aged players.
1. Board recommended approach was to have Steve Matranga address this with the coaches/managers in Minor A and explain:
a. the independent/separate nature of the AAU team and 
b. KAU All-Star selection process
vi. Further discussion was made to having “clinics” for ~20 age 11-12 KAU players during the season.

1. How can KAU incorporate an AAU sub-charter?

a. Approach Media, Aston/Middletown, Lionville, Avongrove.

i. Pat Crane to approach Avongrove and see how they handle this.

vii. Further discussion was also made to creation two All-Star teams for district championship.
5. KAU Information Updates
a. Registration Payment Update

i. Confirm whether we can limit pay-by-check registrations for Fall

1. Limit to:

a. Download form – send in check

b. Pay by credit card.

c. Financial Aid

ii. Spring 2009 Lessons Learned 
1. Age Specific Limitations for Divisions with different price points causing admin overhead
2. Minor D upgrades from T-Ball (pay-by-check option causing confusion due to limitation)

a. Allow 6 year-olds to register for Minor D next year?

i. Even out cost for Minor D vs. T-Ball to $125

ii. Have a written boilerplate to note T-Ball requirement to play in Minor D and open the allowable direct online enrollment for 6 year-olds.

b. Only allow approvals for upgrade to occur after T-Ball payments have been received

3. KAU will continue to take late registrations.

iii. Payment structure for next session (Fall Ball)

b. KAU website updated with game schedules

c. Local Rules updated on site
d. Need updated calendar to update Manager’s Handbook

i. Lesher to remove calendar 

e. Thank you letter sent to Exelon?
i. Lesher to send tomorrow.

6. Treasurer’s Report – Pat Crane

a. Finance Report

i. Will not reach budget of 31.5K, but will have positive income for the year
ii. Shortage in several areas including registration fees collected, increased field maintenance, and increase in refunds, family discounts and trash removal (WMI fees off-season where disposal wasn’t cancelled per previous request.

iii. CMI judgment is still pending on 12k still owed KAU.  Trial delayed until June 13th.

iv. Snack shack revenue was discussed where budget is set to 28K.

1. Cold rainy weather is conducive to low turnout at the snack shack and the season started one week early.
b. Sponsorships

c. Fundraising / Spirit Wear Sales

d. Snack Shack

e. Grant Applications

7. Adjourn  10:20pm ET.
KAU BOARD MEMBERSHIP MEETING
April 20th, 2009
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Steve Matranga
	
	X

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Mike Lesher
	X
	


KAU LL Board Meeting

April 20, 2009

Summary of Motions

	Motion No.
	Motion
	Yea
	Ney
	Abstain

	20090420
	To reject KAPRB proposal to share lawn maintenance in the amount of $700.
	9
	0
	0


