KAU General Membership Meeting
February 16th, 2009 7:30pm ET – American Legion Building
Agenda

1. Call to Order for General Membership Meeting:  Time: ___________  Roll call – See Attached
2. Approval of General Meeting Minutes from 9/15/2008
3. Opening welcome/committee sign-up sheet – Mike Robinson
a. Thanks to previous KAU board members from Mike Robinson

b. Memorial-day reminder and discussion on Tournament committee.

c. Introduction of the Board Meeting schedules off-season and reminder to participants having the “league in their hands” once he Spring season starts.

d. Fred Hoge – Challenger Division introduction.  For kids/young adults with disabilities.

i. High-school students looking for service credits should contact Fred Hoge regarding opportunities.
4. Treasurer’s Report – Pat Crane
a. Finance Report

i. Large investment to 13-15 league in NVF field.  
ii. 11k in sand shed and rake.

b. CMI

i. Our registration provider from last year filed for Chapter 7 bankruptcy.

ii. We have a different registration provider.  Active Network.

1. 3k dollars have come in for donations this year.  Approx 12k in potential risk/loss from CMI bankruptcy.

c. Sponsorships

i. United Way.  Grants

d. Fundraising / Spirit Wear Sales

i. Revenue will be approx 20-30% profit to KAU.  This is low-risk.  Low inventory.

ii. KAU baseball pants will be available for $20 at evaluations.

e. Snack Shack

i. Jerry Springer to address.

f. Grant Applications

i. Not to spend as much this year, depending on grant funding.

ii. Need help to have folks scour internet and local community for grants.

5. Safety Training/Umpiring – Don Burich

a. Any manager or coaches MUST submit a background check.

b. March 7th.  Coaches clinic and Safety training.

6. Web.  Switchover from CMI to Active Network.  KAU communications.  – Mike Lesher

a. Trumba used for communications

b. Coaches will be able to communicate with teams using Active Network system.

c. Any web concerns/suggestions, please contact me directly.

7. Introduction to Softball – Dave Otto

8. KAU procurement – Bill Beirne

a. Discussions of vendors.  Al’s Sporting Goods, etc

9. KAU fields – John Tucker

a. Mentions of improvements of cut-outs on upper and lower fields.  

b. Asking volunteers for bobcat/tractor to maintain T-ball fields.

c. Field day on 3/31

d.  Snack shack coordinator – Jerry Singer (Not present)
i. Mention of snack-shack sign-up sheet being available to sign-up.

10. Master Scheduler – Todd Duerr

a. Due to late-March weather historically and the late spring vacations in both Kennett and Unionville schools, KAU is going to be very tight with scheduling field time for all teams.  Pennock, and New Garden fields are opportunities for us this year as last.  We do play on playing Memorial Day weekend due to the tight schedule which would conflict with having the All-Star teams having available field time starting June 15th and ready by June 28th.

b. If a practice needs to be cancelled due to weather, please feel free to do it.  The muddier the fields get, the more the schools press on us to get off the fields.
c. URA has the same situation and is finding problems finding extra space for practice.

d. KAU can NOT use the URA fields for practice.   URA has most of the fields in Unionville assigned to them.

11. Chris Cooper – Director of 90’ baseball and District 28 committee member.

a. Play at NVF.  We have 18 teams in the District.  We went up three teams from the year prior to that.

i. 2-3 Junior/Senior teams and 1-2 Big League teams

ii. Tryouts April 4th (8:00amET – 2pm ET).  
iii. Season begins April 19th for Juniors/Seniors

iv. Big-League starts Memorial Day.

v. April 5th coaching clinic.

12. KAU Draft and Evaluations – Craig Gustafson

a. Evaluation dates/times reminder.

13. VP of baseball.  Parent Meetings.  Division Commissioner Selections. – Steve Matragna

a. New league.  Minor D.  Machine pitch.

b. Minor C is 8 year-old level.  3 innings machine and 3 innings kid pitch.

c. Minor B (9 year-old).  Minor A and up to Chris’s level.

d. We have commissioners at every level, but these are still being fielded and a pending vote is in order.

e. League requirement is to have 3 adults in the dugout.  For lower leagues we can have 4 adults helping (practice), but we can NOT have more than 3 in the dugout.

f. Selection of coaches and managers.  We put a committee together on the board and we look at volunteers and puts list together of coaches/managers and our President brings these names back to the board for a vote.  This will then be communicated to the general membership.

g. Draft will occur around the 5th/6th of March.  Next board meeting is the March 2nd.

h. Discussion on coaching the importance of it.  70% of kids quit by age 13 because they cease of having fun.

i. Umpiring mention.  Part of coaching requires us become umpires.
j. Coaches who are tough of their kids.  This is a delicate situation and as coaches we don’t want to get in the middle of a parent and his/her son.  This creates a bad experience between the coach and the rest of the kids and the coach and the other coaches as well.  The best way to handle situations that you can’t handle (E.g kid striking out), then let one of the other coaches handle it.  We are trying to make this league as positive as possible.

14. Question and Answer Session

How is the draft being managed?

· After looking at the evaluation numbers.  Evaluations per player are scored between 1-5.  Pitchers and catchers are being rotated through all teams.  Then there is communication between coaches distributed evenly between teams.  Once you pull the coaches together, then the balance of the players are chosen.

Objective is to have fair and balanced teams every year.  

Who is new and show of hands and has not been involved in KAU?  Pitching machine training to be held by John Tucker.

Wide hand rakes will suffice with the majority of the games, however the tractor rake is for exception use only.

15. Adjourn    8:45pm ET
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