KAU Board Meeting
June 15th, 2009 7:30pm ET – American Legion Building
Agenda

1. Call to Order for Board Meeting:  Time: _7:46pm ET_____  Roll call – See Attached
2. Approval of General Meeting Minutes from 6/1/2009
3. End of Season Wrap-up (see below)
4. All-Stars
a. Affidavit presentation to the District is 6/24 so Duerr proposes Sunday night 6/21 at 6:30pm ET.  
i. Will be held on 6/21 6:30pm ET at 2nd floor NVF Senior field. (Matranga to communicate to All-Star coaches to bring affidavits)
1. REQUIRED DOCUMENTS:  BRING copies for Proof of Residency

a. Driver's License

b. PECO bill
c. Cable bill

d. Medical Release
e. Birth Certificate
ii. All-Star Managers need to attend a MANDATORY meeting at the Holiday Inn on Route 202.
1. Mandatory Manager Meeting 6/18/2009 -- Holiday Inn of West Chester 7:30 PM

2. Affidavit Meeting 6/22 7:00 PM - Thorndale Inn (Softball and 90' BB)

3. Affidavit Meeting 6/23 7:00 PM - Thorndale Inn (60' BB)
b. KAU jurisdiction map (Managers will fill out during the 6/21 call for affidavits.

5. New Garden Township fields
a. We are working on the agreement and if we could get the agreement that KAPRB has with the Borough, we can start from there.  They are flatting the fields by the NG Township building for a second baseball field. 

i. Softball, Minor B/C/D will play at these fields.

b. Lights will be put down on the existing field that is at New Garden Township Park.  Snack Shack, scoreboard, screen fence in, scorehouse, and kwansit hut.
c. Will have Duerr make up a mock schedule in advance to see how next year will look for practice and game schedules.
d. Once the agreement is set, KAU will control the field schedules, including any outside entities that currently have some timeslots (Church League and one other entity).  Avongrove will not have access to this facility.

e. 140k – 180k to make total Little League experience.  Lights will be 70k.

f. We have to determine how we get these fields Little League ASAP program approved.
i. What we may have to do is have rollout fences to get to 200ft for Softball.

ii. We need to have future and current board members go and look over this property.

iii. We expect the map when we present the KAPRB and Borough agreement.

g. There is a chance that the Township can do the fencing (if money is left).

h. We need to consider restructuring the board.  One that deals with New Garden Park and one that deals with Stoney Marston field.

i. Along with New Garden, this will be the same sponsorships and we’ll have other businesses that will have presence in New Garden Township.

i. We would like to look at Demographic breakout of eligible families that would be playing in NGT that are also residents (and non-NGT residents).

j. We need someone to run the Minor League (B/C/D)/Softball and Majors (Minor A/Majors)
6. Lights at KAU Sr. Field
a. We have five (5) lights out at the field.  Tri-Am.  Robinson to continue to follow up to get this fixed.

i. We still have 6k to spend out of the Exelon funds.

7. Snack Shack Business

a. Thank you letter to the Singers

i. Lesher to Draft.

ii. Including $100 Gift Certificate to Gables
b. Staffing for tournament

i. KAU is co-hosting the 8 year-old tournament.  

1. There are two 8 year-old teams.  Matranga needs to communicate to the eight (8) year-old All-Star Managers to cover the Snack Shack duty.  KAU may host upward of five (5) games this year.
ii.  Senior International Sectionals will be managed by the current set of parents to help man the NVF Snack Shack.
8. Fall Ball

a. LeagueOne inquiry is in.  We need updated Registration docs and Financial Aid to point them to our site.

i. Why don’t we mail out the registration forms?

1. Lesher will send out email communication.

2. Robinson to work on newsletter.

3. Crane to send out a physical (snail mail).

ii. Girls Softball cutoff is December 31st for Fall Ball Registration.

b. Transition of scheduling (Duerr is mentoring transition).

i. Consider Mark Padula to run Fall Ball program. (Approach Padula).

1. Board approves.
9. Treasurer’s Report – Pat Crane
a. We are still in the black.  66K in the bank at this point.  Expect to be around 55K by year end.
10. New Business
a. Kennett Mushroom Festival (September 19th)
i. We should consider participating in this event.
b. Nate Forman – Recently injured Twin Valley coach burned over 30% of his body. (email from Robinson)


i. Board approved sending $100 to Twin Valley C/O Nate Forman.
11. Old Business

a. Robinson addressed issue with Lion’s Club and mended fences with previous checks that went uncashed or undelivered to KAU.

i. He spoke to Kennett Longwood, Kennett Rotary and Italian American Club.

ii. Majors at 60’ baseball should ALL be service clubs.  Exelon is the exception.

12. Adjourn   9:16pm ET
KAU GENERAL MEMBERSHIP MEETING
June 15th, 2009
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	x
	

	Chris Cooper
	x
	

	Todd Duerr
	
	x

	John Tucker
	
	x

	Steve Matranga
	
	x

	Patrick Crane
	x
	

	Mike Robinson
	x
	

	Craig Gustafson
	x
	

	Bill Beirne
	
	x

	Mike Lesher
	x
	

	Don Burich
	
	x


