KAU BOARD MEETING

January 26th, 2009 7:30pm ET – American Legion Building
Agenda

1. VP baseball roundtable and discussions from 7:30pm ET – 8:30pm ET

2. Call to Order for Board Meeting:  Time: _7:40 pm__________  Roll call – See Attached
3. Approval of Minutes from Board Meeting on January 5th, 2009
· Minutes were provisionally approved, provided that the changes were made that John Tucker provided to Mike L via e-mail.
4. Treasurer’s Report
a. Financials Report
i. Pat provided the update
b. Snack Shack
i. Dave moved the freezer from the Pennock Park snack shack to the KAU snack shack
ii. Sandi is working with Tom Sheahan to get a new stainless steel food serving table
iii. Dave Otto’s wife has volunteered to run the NVF snack shack
c. Spirit Wear
i. Marlene gave an update on the Spirit wear proposal.  She has placed an order for samples for about $1,000.  We will only place orders once we receive payment.  We will take orders for spirit wear merchandise at evaluations (for pick up on Field day), at the first week of games (for pick up at Picture day), and we will place order forms in coaches bags.  We will only accept checks for this.  

d. Fund Raising
i. We are going to try to do a hit a thon, speed pitching competition after the Memorial Day parade.  At the general membership meeting we will find out how many families will attend and if we would have enough volunteers to make it work.

ii. We are hoping that through better spirit wear sales, and on-line donations, we will not have to pursue other events.
e. Grants
i. Todd has submitted a proposal to Exelon.  Much of this proposal can be re-used for other applications
ii. The Finance Committee will also ask Chester County if they would accept a grant application.
f. Sponsorships

i. We are running behind in obtaining sponsorships.  Sandi has asked if we can send a note to our membership asking for additional sponsors.  Pat will talk to Mike L about it.
5. KAU Rules reduction initiative (Matranga to present)
These were reviewed and approved.  John asked that the rules for the timing of the games be written down and Steve agreed.  Craig asked that for minor B, an over through from the catcher to the pitcher should allow the runner to advance.  Also, Craig asked that there should be no limit on the steals home. Craig asked that half way through T-ball, the coaches pitched to them.  These were accepted by Steve M.
6. New Business
a. CMI Legal Actions

i. An attorney from Steve’s firm sent them a letter
b. Registration Statistics

i. 355 players have registered.

ii. We’ve collected $2550 in on-line donations as well

iii. We need to clean up players who have duplicate registration.  This appears to be because some baseball players are registered for the Challenger division

iv. Since we are all getting e-mails from registers with questions, we decided Mike R will forward the notes to the person who should respond.  Therefore, no one should respond unless Mike asks them to.
v. We need Mike L to ask the provider to send the e-mails to just one or 2 board members, not all of them.

c. Financial Aid/Scholarship Application Process

i. The board agreed that if anyone comes forward to request financial aid, then we give it to them.

d. Recycling Requirements / Trash Disposal Vendor

i. Mike called Waste Management about why we are still having trashed removed.  The agreed to not charge us for January, but that is the only month that they would give us.

ii. We would like to have recycling, but we don’t want to have separate recycling and trash containers.  Mike R will contact Monterey to see if they would do it.
e. Umpiring Payment Process

i. Each board member who pays umpires will be provided money upfront and a receipt book.  Every time they pay an umpire they will need them to sign a receipt.  When they run out of money, they will give the receipts back to Pay who will give them more money.

f. Scheduling a General Meeting

i. We decided to have 4 general membership meetings, February 23rd, third Monday in March, third Monday in May, and September for the election

g. Coaches Shirts.  Marlene presented some ideas for coaches’ shirts.  
i. She presented an upgraded shirts is $18.  We will use the same shirt design as last year.  We will make an initial purchase for fewer shirts, assuming that repeat coaches will use the same ones as last year.
ii. We will buy new upgraded shirts for All Star coaches.

iii. We will also have upgraded coaches’ shirts for $18 which can be sold at cost to coaches who want them.

h. Dustin Mott’s Blue Demons summer camp is scheduled to take place from 7/6 to 7/9 and from 8/10 to 8/13.

i. Mike provided a summary of upcoming events:

i. Next Board meeting is Monday, February 9th
ii. Registration ends on Tuesday, February 10th
iii. Next General Membership meeting is Monday, February 16th
iv. Evaluations are on Saturday, February 21st from 11 to 3 and Sunday, February 22nd from noon to 4 at the Kennett Middle School

v. Coaches Clinic/Safety training is Saturday, March 7th
vi. Field day is Saturday, March 28th from 8 am to 3 pm with Sunday, March 29th as the make up day

7. Old Business
a. Capital Improvement Wish list (Tabled from last meeting)
i. John reviewed the Capital Improvement wish list.  He has a list of projects that total $124,000 and recommends a subset that will cost $20,750.  Our current budget is $15,000
ii. We decided that we would send a note to the general membership to see if someone would want to donate or sell a Bobcat machine
iii. The board decided to start with:
1. New Yellow Capping for fences:  UF & LF
$1,500
2. Erosion Control by hill at Snack Shack

$   750
3. Erosion/Drainage by Snack Shack

$2,000

4. Softball items




$2,000

5. Batting cages at Senior Field


$1,200

b. Status on KAPRB and KAU contract (Duerr)
i. Dave is still negotiating the lighting expense and the final terms of the contract with them.
8. Adjourn  10:10 pm
KAU BOARD MEETING
January 26th, 2009
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	
	X

	John Tucker
	X
	

	Steve Matranga
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Mike Lesher
	
	X


KAU LL Board Meeting

January 5th, 2009
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