KAU BOARD MEETING

January 5th, 2009 7:30pm ET – American Legion Building
Agenda

1. Call to Order:  Time: _7:38pmET__________  Roll call – See Attached

2. Approval of Minutes from Board Meeting on December 15th, 2008
3. Presentation by Active Network/Sports on new registration/team management interface. (~7:30pm ET – 8:30pm ET)
4. Review:
a. Baseball Association discussion and the President's newsletter
i. President of URA, Vice-President of baseball were to see if there are opportunities to have both leagues coordinate efforts to improve relations between both Cal Ripken and Little League International teams.   Talks were more geared toward tournament and travelling teams and improving the pool of players to help Jr, Sr, Big-League baseball.  URA charted Kennett Township, New Garden, and East Marlborough. 
b. Manager's and parent’s handbook for 2009 revisions.
i. Mike Robinson offered changes to rules for the 5:30pm ET game coaches/managers line the fields for the second game and we need to help involve parents for these type of activities.
ii. Concerns surrounding 8-9 year-old participants not having enough pitchers to allow the games to close out shorter.  Structure of this year’s Minor B-D breakouts should resolve having weaknesses in the pitching area, through the decrease in the number of teams for 9 year-olds.
iii. Rules in Minor “B” will be consistent with the reconfiguration of the leagues.
c. Timing of selection of coaches
i. Have to wait until registration is closed (2/20).  Coaches clinic is March 7th at Kennett High School from 12:00pm ET – 3:00pm ET.   Justin Mott will run Coaches Clinic” is going to conduct this training for us.  Randy Mims to conduct Safety Training.  Coaches selection will occur between 2/20 and 3/7.
ii. Mike Robinson requests to have Randy Mims send us the ASAP file.

d. Evaluation dates and locations
i. Kennett Board has only given us one Saturday (Feb 21st, 11:00am ET – 3:00pm ET) at Kennett Middle School.  Sunday (February 22nd 12:00pm ET – 4:00pm ET is being considered for the major league evaluations at Kennett Middle School).  
1. Girls softball in Kennett Square Middle auxiliary gym 2/21 check web-site for tryout schedules..
2. First hour: 8s; Second hour: 9’s;Third hour 10’s;4th hour 11’s-12’s for both days
ii. There were discussions of holding an early March session to further alternatives to additional evaluations.

iii. Maple Zone was not being considered.  Rates were $225/hr.

e. Local rules reduction initiative
i. Steve Matranga to present at next meeting.

5. Capital Improvement Item Wish List
a. Tabled to next meeting.
6. New Business
a.  Septic needs to be flushed out.  Robinson to call McGovern.
b. Todd Duerr brought up December 4th, 2007 board resolution to address financial records and procedures.  Soft-copy will be attached to these minutes for future reference of current board members.

i. We now reconcile bank statements monthly electronically and recommendations are to have someone else review accuracy.

c. Walk-in registration will be on January 10th from 10:00am ET – 1:00pm ET.

d. Need to get a list of Major/Minor coaches players to discuss further organization around this.
7. Old Business
a. Treasurer’s report
i. Reviewed with board
b. Status of CMI payment

i. Discussions surrounding how we pursue getting the remaining funds back to us, which current stands at ~$7k.  Steve Matranga to see if an attorney can help write a letter on pro-bono.  KAU definitely feels that CMI has committed a criminal act and feels that we need to pursue avenues of recourse.
c. Fund raising and grants
i. Meeting will be held w/Pat Crane and the fund raising group to discuss grant opportunities and fundraising opportunities.
ii. Todd Duerr is pursuing a grant with Exelon.
d. Sponsorships, Spirit Wear and Snack Shack
i. Food handlers license was obtained
ii. Good progress on sponsorships
e. Status of bulk mailing stamp.
i. US postal service states there is an ETA of 5-6 weeks to obtain the bulk mailing stamp ($160 to register as non-profit at the onset and $180 annually).  
f. Email distribution of newsletter
i. Newsletter was e-mailed via Trumba.(KAU Event Calendar).

1. Reminder to be sent to all participants later tonight.

2. Trumba expiration comes up on 4/2/2009 
a. Trumba Corporation

b. c/o billing support

c. 1200 5th Ave. Suite 1700

d. Seattle, WA 98101
g. Obtain/review KAU/KAPRB agreement revisions

i. The agreement between KAU and KAPRB is a ten (10) year agreement.  Suggestion was to get together with Claire Finfrock, Joe Meola, Kevin Garris, Sandy Singer and Todd Duerr.  If there is ambiguity then lets clear it up going forward, not retroactively.

ii. The written agreement is not written for KAU to assume 1/3rd the costs.  Additionally, any maintenance work at Pennock Park was to be approved and consulted with KAU by KAPRB, but this has not occurred.  Example is the fencing that KAPRB has put up making the fields inadequate to 90’ baseball and /or softball.  The agreement for the Titans was for $25/hr and KAU feels that the majority of last fall’s electrical use was not attributed to KAU usage and not even 1/3rd of the total kilowatt hours.  KAPRB came in last meeting with an $1,800 verbal accounting of the costs that they feel KAU owes.  KAU board would like to know the kilowatt hours for the $1,800 KAPRB is claiming KAU used for the entire fall session.  There was a total of 42 hours that KAU softball had used the lights during the fall session, which breaks down to $42.86 per hour of usage!  The agreement was that KAU was to take the earlier timeslots and KAPRB was ok with this and now they are coming back saying that KAU softball is forcing KAPRB teams into night-time games, when originally this was fine and more convenient.  KAU has spent nearly $50,000 including the original $25,000 made toward payment of the lights since the onset of the agreement.
iii. Per the agreement KAU was the run the snack bar and we were making money.  KAPRB saw this and KAU feels that KAPRB saw an opportunity to make these sales and apply to their operating expenses and run it more efficiently, however KAPRB ended up running the snack shack at a loss.  KAPRB is a men’s league and KAU is abiding by the originally written agreement.
iv. Todd Duerr will meet with Claire Finfrock and present KAU’s concerns surrounding the actual usage that KAU is accountable for during last fall’s session.  The written agreement still states that KAU is to run the snack shack at Pennock Park and this needs to be addressed during those discussions.  Any written disagreements/concerns will be cleared up in this meeting.
8. Adjourn  9:52pm ET
KAU BOARD MEETING
January 5th, 2009
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	x
	

	Chris Cooper
	x
	

	Todd Duerr
	x
	

	John Tucker
	x
	

	Steve Matranga
	x
	

	Patrick Crane
	x
	

	Mike Robinson
	x
	

	Craig Gustafson
	x
	

	Bill Beirne
	x
	

	Mike Lesher
	x
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