KAU BOARD MEETING

February 9th, 2009 7:30pm ET – American Legion Building
Agenda

1. Call to Order for Board Meeting:  Time: ___________  Roll call – See Attached
2. Approval of Minutes from Board Meeting on January 26th, 2009
3. President’s items:
a. Kennett paper
i. Major league box scores will be in the paper.  
ii. 90’ baseball will also be part of this effort
b. Waste Management
i. Monterey Refuse vs Waste Management International (WMI).  We are recommending switching to Monterey Refuse to save costs.
1. No fuel charge.  $330 per month for three dumpsters for the three fields.  Off months have $50 rental on the cans (total).  Dumpsters will have a lock-bar.
c. Insurance
i. We have this through Peerless for $217,000 (Refreshment Stand, Field Lights and more).

d. League Commissioners
i. Majors – John Tucker

ii. Minor A – Don Burich;Greg Lau

iii. Minor B – Matt Patterson

iv. Minor C – TBD

v. Minor D - TBD

vi. T-Ball - Dan Augustine 

e. Grants
i. Mike Pechin and Todd Duerr are making changes to original submission. No final word yet.  Challenger division participation was a positive.  

f. Committee sign-up sheets (Posted for next week’s meeting)
i. Memorial day sign-up sheet.  
ii. Snack-bar sign-up sheet.

iii. Fields sign-up
iv. Fundraising and sponsors.  We are ok for sign-up for participants.

v. We’d like to have people in lower league teams sign-up to be a tournament director for tournament/district teams starting July 1st.  
1. Game Director, Announcer, Scorebook, Pitch Count, Lines/Fields (2/3), and Snack-Shack.

vi. Spirit-wear sales

4. Review upcoming events and communication approach

a. Evaluation dates notification
b. Juniors/Seniors/Big League sign-up deadline is March 10th.

c. Safety training and coaches clinic will be held on the 7th. 8:00am ET – 3pm ET. Kennett High School main gym.
i. Safety training.  What are the limitations to waiving participation based on previous participation.  Every year, this will remain as mandatory training.

ii. Safety will be broken into two sessions.  8:00 – 11:-00am ET and 12:00pm – 3:00pm ET

5. Approach toward players who want to play up/down (need to make sure we are all on the same page)
i. If you have played in T-Ball one-year, a six (6) year-old we are allowing them to move up to Minor D.
ii. We are discouraging the movement of 7 year-olds that willl be moved up to Minor C.
iii. Limited number will be moved up from Minor C to Minor B.
iv. Board will approve
A. All policies surrounding moving up should be in the Parent handbook.  Would like to have this posted on the web site to clearly establish the ground-rules with parents adamant on moving their children up a level.
6. Selecting managers and coaches
i. List of volunteers to be sent out to Matranga on 2/11 for managers, coaches at each respective level.
ii. All late registrations will have to be done at Evaluations.
7. All-star policy for 8 year-olds
a. We have an All-Star policy that was targeted to 9-12 year-olds.  Last year someone showed up and had a 7 year-old play on an 8 year-old All Star team without approval of the board.

i. 8 year-old All Star policy will be the same as 9 year-old All-Star policy.

8. Review 2009 Safety Policy

i.  Don wants comments from folks to be fielded at next meeting.  Don will work with Todd offline and issue final Safety Evaluation at next board meeting.
ii. Discussions were held to whether we distribute lanyards or post signs in the dugouts for approved Volunteers.  The responsibility will be on the managers to ensure that only approved volunteers happens.  Steve will ensure this communication happens.
1. No EXCEPTIONS!

2. This will be pointed out in the manager’s handbook.

9. Treasurer’s Report

a. Financials Report
i. $61,000 in the bank.
ii. Cash flow report was provided.  January was a good month for income.  $34k in.  1,600 out.  
iii. 39K in; Spent 19k for fiscal year.  Starts 10/1.
10. 2009 Spring Registration Update

i. Donations have totaled $2,800 as of tonight’s meeting.

ii. We are currently at 573 registrations.

11. New Business
a. Umpire pouches for 60’ baseball
i. They are available in the main shack.

ii. All umpires need to wear mask.

12. Old Business
a. Status on KAPRB and KAU contract (Duerr/Otto)
i. Electrical usage and kilowatts usage, KAU and KAPRB came to an agreement that they would provide us a short summary of the agreement and KAPRB has not supplied this as of yet.  This will be based on the hours of usage.  We should expect the final document by next meeting.
b. Exelon Grant status
i. See above in President’s items
c. Confirm next Finance Meeting to be held February 10th, 2009
i. Start time 7:30pm ET.
13. Adjourn  9:53pm ET.
KAU BOARD MEETING
February 9th, 2009
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Steve Matranga
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Mike Lesher
	X
	


KAU LL Board Meeting

February 9th, 2009
Summary of Motions

	Motion No.
	Motion
	Yea
	Ney
	Abstain

	2009-02-09-01
	Motion to switch refuse companies.
	10
	0
	0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


