KAU Board Membership Meeting
March 16th, 2009 7:30pm ET – American Legion Building
Agenda

1. Call to Order for General Membership Meeting:  Time: ___________  Roll call – See Attached
2. Approval of Meeting Minutes from 3/2/2009
3. Status Update on Commissoner/Manager Appointments

a. John Taylor Sr. Commissioner

b. John Matson Jr. Commissioner.

c.  Managers solidified in Majors to T-ball
d. Examples were provided of folks who attended the Coaches and Safety Clinic were not chosen as coaches for their teams.  Dan Evans came to all the coaches clinics, but was put on a team with a couple coaches.  When we have folks show up at the Coaches Clinic and Safety Training.  How can we ensure we have folks avoid going to training and then not being chosen for a team coach.
i. Discussed options for having the player draft prior to the selection of coaches.
4. Status on KAU Local Rules document

a. No mention of in-field fly rule for Minor B on down.

b. No-delay steals for Minor B on down.

c. Clarification on rule for 3 inning pitching rule.  What about situation where kids pitch the last 1/3rd of an inning.  Do we mean 9 outs per pitcher or assuming the last 1/3rd of an inning pitched is considered one full inning toward the rule.

d. Minor A is 75 pitch.  Major is 85.

e. Recommend one inning required per player in Major Division.

5. Update on Practice/Game Schedules – Todd Duerr

a. Everything is out.  District 28 tournament schedules will go out later this week.

b. Any practice can only occur on our KAU fields.

6. Address any outstanding movements between divisions. – Division VPs/Player Agents
a. Discuss creation of “pool-player” lists for moving up “talent-eligible” players to Minor/Major teams needing roster fill-ins (E.g. players on roster are sick, have vacation conflicts, other recreation/social event conflicts) on a game-by-game basis.

i. Player Agents/Commissioners keep a list of kids eligible to play up.  This can be used in addition to consult with parents to have this happen.  This happens very infrequently.  
ii. Does this rule come in play with 8 or 9 players?  Judgment of commissioner.

iii. No players will be playing up in Minor C to Minor A.

b. Jerry Ulatowski;Sam Pinsky (downgrade to Minor A from Majors from draft(accidental addition);Richie Forte. Gary Middleton.
7. Outstanding Safety Policy Concerns – Don Burich

a. How are approved volunteers being tracked

i. About 70 background checks are missing.  Copy all the e-mail addresses that have not submitted a background check and pass this onto the Commissioners/Managers.

ii. System of record is an Excel spreadsheet that will be provided by Don Burich

b. Don will also be providing a comprehensive list of those that attended the Safety Training and Coaches Clinic.

c. Discussion regarding dispensing of Epipens for peanut allergies/bee-stings.  

i. Recommend consulting with Vince Schaller

d. 911 directions for each of the fields.
i. Sign is posted for what needs to be done in each of the dugouts.

ii. Should be repeated at NVF field.

8. Status update on KAU Procurement

a. Uniforms/Equipment status for each league.
i. Uniforms for Major and Minor A will be here before end of month, but will be late in the month.  All other leagues uniforms are in good shape
ii. Little league balls are in the upper field scoring house.  They are in slots by divisions and the distribution of the equipment (Major/MinorA there is a difference between practice balls).  Commissioners were communicate today regarding this.  
iii. All equipment should be in good shape.  If not, contact Bill Bierne.

iv. Ice-packs, jocks, and cups were ordered will be placed in the KAU upper field score house.
1. Ice-packs will be additionally stored in the snack-shack.

v. Recommend purchasing 50 first-aid kits.

1. Mike Robinson will procure and bring to KAU upper field score house for distribution tomorrow.
vi. One manager from Minor D division is talking to someone to acquire pitching machine wheels.
9. KAU Field Day Planning/Confirmation – John Tucker
a. Exelon Volunteer Plans

i. Consulting with Mike Pechin.  They would prefer to do this on a Friday afternoon during business hours.  Good Friday or the next will be the day these folks come down.
ii. Recommended planting day lilies up the steps.

b. Productive day on Saturday.  

i. Two-hand rails now at upper field steps, 

ii. Lips removed around each pitcher’s mound and sod planted. 

iii. Top of the hill placed mulch/landscape timber.  

iv. Moved sprinklers on the lower field.  
c.  Saturday will be our first Field Day (3/21).  Pat Crane will commandeer to spend a ½ day at New Garden Park on an upcoming weekend.
d. Porta-johns to be delivered on KAU lower field.  Diamond Tec, lime and other supplies coming in.

e. Fence capping has arrived.  Backstop pad has arrived.
f. Musco lights will be re-aligned.

g. How will we approach Kennett Middle School for porta-johns?

h. Service of lightening system was discussed.

i. Plumbing (couple cracked pipes in the bathrooms at KAU).  

i. These will be fixed this week.

j. Scoreboards will be tested next week.

10. KAU Growth Committee Roundtable

a. Vote on motion for creation of KAU Growth Committee

i. Mike Robinson, Bill Beirne, and Mark Padula attended the most recent New Garden Township (NGT) board meeting.

ii. Consideration for expansion of existing T-Ball field

iii. Annex at NVF.  Spring drained off with well.

iv. NGT has acreage and they are interested in building the fields and they would like to have someone else maintain the fields.

v. Recommended toward the investigation.

vi. Discussed multiple options.
11.  New Business
a. Discussion of recognition signs for Optimists, Challenger (Fred Hoge)

i. Tabled until next meeting for approval/review.

b. Lightening system signs for awareness.

12. Treasurer’s Report – Pat Crane
a. Finance Report

b. CMI

c. Sponsorships

d. Fundraising / Spirit Wear Sales

e. Snack Shack

f. Grant Applications

g. Insurance coverage

i. Number of teams have been solidified and final charter will be submitted by Pat Crane.

1. 8 softball teams. 5 Jrs(3)/Srs(2).  32 LL

h. Medical Forms are being received through PMB.  Need to distribute to Managers.

i. Registrations with no checks.

i. Reviewed list of individuals in arrears.

13. Website updates

a.  Field Day (3/21) from 8am ET – 3pm ET
b. 2007/2008 Coaches/Parent Code of Conduct/Safety Training
c. Refresh Parent/Managers Handbook

i. Pull Board contact info out of each.

d. Change close date for Jrs/Srs to March 20th.  Leave 16 year-olds open to register.

14. Adjourn  9:55pm ET
KAU BOARD MEMBERSHIP MEETING
March 16th, 2009
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Steve Matranga
	
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	
	

	Bill Beirne
	X
	

	Mike Lesher
	X
	


Motion

2009-03-16-01
   Approval of amended Local rules (items a-e) in Section 4 above.  9 Yeahs.  0 Nays
2009-03-16-02   Approval of the KAU Growth Committee.  9 Yeahs.  0 Nays
