KAU General Membership Meeting
March 2nd, 2009 7:30pm ET – American Legion Building
Agenda

1. Call to Order for General Membership Meeting:  Time: _____7:41pmET  Roll call – See Attached
2. Approval of Meeting Minutes from 2/9/2009
3. Inspirational Moment (Todd Duerr):  Reflections on Evaluations.
a. Evaluations went seamless.

b. One girl showed up on Sunday for evaluations.

4. KAU Coaches/Managers Selection Committee – Steve Matranga
a. Commissioner appointments
1. Get from Matranga
b. Manager appointments
1. Get from Matranga.
c. Confirming numbers at all divisions
d. Communications to Coaches/Managers/Volunteers
1. Email group for commissioners. Lesher Excel sheet

2. Use Trumba to communicate.
5. VPs Roundtable:  KAU Draft and Evaluations – Residing: Cooper

a. Walk-in Registrations (Player Agent’s Update)
1. We feel that evaluations went well and efficient.

2. 28 walk-ins.  8 softball; 19 baseball;1 14B.

b. No Child Left Behind.
1. We are considering increasing the amount of teams for Minor D to avoid having to exclude any walk-ins.
2. 26 registration fees have not been received.

a. Copies were provided to board for review.

b. Wait a couple of weeks and allow time to receive funds.

c. Solidifying Dates for the Player Draft

1. Majors / Minor As/Bs – Monday March 9th  7:00pm ET (American Legion Hall)
a. Managers/Coaches/Asst Coaches will attend.

i. E-mail will be sent separately by John Tucker.

6. KAU Fields Director – John Tucker

a. Doug Hostetler fixed the fuses on the lower fields.  Upper field there are three out and fortunately on the outfield poles and new lamps will be ordered.  
b. Getting close to an Exelon grant and looking for volunteers for assisting KAU, however no specifics for dates.
c. Fence capping has been ordered

d. Trash containers were removed by Waste Management and the new ones come in on March 16th.

e. Bids for home plate re-seating being worked by Bill Beirne and John Tucker.

f. Field days will be March 21st/March 28th.

g. Discussions surrounding expansion of current T-Ball field to host Minor D games, but would need to expand another 30 feet and bases from 50ft to 60ft.  Work would need to occur in the Fall.
7. KAU Procurement – Bill Beirne

a. Uniform requests went out last week.  Al’s is slightly better than Kelly’s.

b. A lot of the T-ball uniforms were made by Majestic.  Majestic has been bought out and moved out to warehouse in north Jersey.  Having trouble fulfilling orders.  No sponsors with T-ballers.  We’ll get them t-shirts with some type of logo, as long as it is not a licensing issue with MLB.

c. Team sponsorships for division uniforms need to be clarified.  

1. Discussions surrounding use of Service Clubs (Lions Club, McGovern, Taylor Oil, Optimists) for all of the Major uniforms versus other corporate/business sponsorships, including managers/coaches of teams having been granted a sponsorship of previous teams in recent years.  Would like to avoid the latter going forward.
8. Safety Training on March 7th – Don Burich (9
a. Status of background checks/path forward

b. Facility survey/Safety program (in progress)
c. Managers Handling of Medical Forms

1. This is addressed in the Manager’s handbook.

9. Motions to Forward into next Agenda:

10. Treasurer’s Report – Pat Crane
a. Finance Report

1. Netted $62k since the beginning of the year.

b. CMI

1. KAU still pursuing filing against CMI for $12,600

c. Sponsorships

1. We are 4/5 short of last year’s figures.

d. Fundraising / Spirit Wear Sales

1. Raised $2,500 in Spirit Wear sales during evaluation weekend.  
2. Need to start planning for Memorial Day.

e. Snack Shack

1. Steel table is at snack shack for assembling.
2. Health/Safety license was renewed.

f. Grant Applications

1. Target, Whiteman’s, Longwood Gardens.

2. Donation from Giant food markets.($312).  – Lesher to send Thank you letter.
3. Exelon
11. Southern County Soccer, URA have an annual meeting to appoint Unionville School District Fields.  Todd Duerr was enlightened on this repeating meeting and recommends KAU attend going forward.
12. Master Schedluer – Todd Duerr

a. Picture Day (8:00am ET – 1:00pm ET) – April 25th.

b.  Rain date/location still TBD.

c. Interleague Tournament:  Recommending Pool play vs double elimination to give more games to players than last year. 
d. Last year Fred/Kathy Hoge gave a donation of $250 and it went into the coffers and we would like to recognize their service and dedication of the Challenger division.

1. Ball sign was discussed as recognition item to recognize them properly.

2. Nominating the Hoges to Little League International as Volunteer of the Year.

13. Adjourn  10:00pm ET.
KAU BOARD MEMBERSHIP MEETING
March 2nd, 2009
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	X
	

	Chris Cooper
	X
	

	Todd Duerr
	X
	

	John Tucker
	X
	

	Steve Matranga
	X
	

	Patrick Crane
	X
	

	Mike Robinson
	X
	

	Craig Gustafson
	X
	

	Bill Beirne
	X
	

	Mike Lesher
	X
	


	Motion
	Detail
	Vote

	2009-03-02-01
	Board approved list of Commisioners and Managers presented for 60’, 90’ baseball and Softball
	All voted FOR motion.

	2009-03-02-02
	Approval of list of managers and coaches with the exception of PersonID: 3902248 and PersonID: 3839436
	All voted FOR motion.**


**  Request was made by PersonID 3839436 to have their name removed from the meeting minutes.  –JML

Change to minutes made on 8/28/2009.  Names of individuals can be found through our LeagueOne system and are available upon request.

