KAU Board Meeting
May 18th, 2009 7:30pm ET – American Legion Building
Agenda

1. Call to Order for General Membership Meeting:  Time: _7:44pm ET____  Roll call – See Attached
2. Approval of Board Minutes from 5/4/2009
3. Opening welcome – Mike Robinson
4. President’s Observations

a. Snack bar was not opened last week when a game was playing.  Parents need to be there to help open the snack shack.  We need improved communication with coaches to parents.  This was a make-up game and the coach was unaware of the need to cover snack shack.
b. Flag was put up this weekend.  Used to be the home team’s responsibility to put up and the visitor’s team to bring down.  Recommend putting out an email to the membership for next year.  Another recommendation of placing a sign on the door of the score-house at the upper field.
i. This should happen for each parent meeting.
c. Snack bar concerns were raised for how we can get through this year and pull in the money that we have in the past.
i. Hot dogs and water sales may be down due to weather.
5. KAU Corporation Papers

a. We are incorporated and chartered by Little League.  Discussions were to amending/altering the current KAU charter/incorporation and create KAUBA.
i. We are going to approach New Garden and it is recommended to set up an executive board of directors that would take care of the dual/tri-association’s business.  KAUBA would consist of (Travel Leagues, (New Garden Little League fields) and we have seven on the executive board and seven (7) on the KAU board of directors sub-association.  Unionville and Kennett will go there as we would like to run the Minors through New Garden Little League fields.  Revenue would all flow through KAUBA.
a. LYA (Lionsville Youth Association) has been doing travel teams under its umbrella AKA LYA Pride.  Caln also has a larger association setup.
ii. It is unfair to the kids that we do not have enough space/fields to practice and dedicate time to grooming the fields.  Registration fees were $35 for the season back in 2001.
iii. We need to look into how we incorporate the entire set of New Garden Little League fields (Minor) and KAU (Major) associations under the umbrella of KAUBA.
1. Is there anything we can do with New Garden to facilitate having them work on having fields available for next year to match potential restructuring of KAU into KAUBA.
6. All-Star Selection Process/Discussion

i. Mike Robinson feels that our structure is fine, but the reward is tournament baseball.  There are always kids that are on the bubble.  There have been a number of good baseball players not considered for tournament teams that have succeeded post-KAU.
ii. We’ve been receiving emails from folks to offer opportunities to coach or manage for their All-Star teams.  We would like an email to go back out to clarify from those that would like to be an All-Star manager.
iii. There was an email from a KAU member (Jackie Leo) wanting to field two (2) ten-year (10) old All-Star teams.  
1. Discussions were made to other Little League’s doing this (having an A and B All-Star) teams and competing against other top-tier one (1) team All-Star representative leagues and the B teams having their hats handed to them.
a. Concerns were raised to having KAU represented poorly by diluting their top-talent amongst two teams.
b. There is empathy from the board considering the “bubble” players, but the general feeling is that the ten year-old division is not deep enough on talent to warrant a second All-Star team.
c. Alternative for the eight year-olds was discussed to call it an internal KAU All-Star (Red/Blue) team tournament.
2. Going forward, if we can provide a traveling team to allow these types of post/interim season opportunities to exist….
3. An eight (8) year-old tournament is being solidified with Avongrove in lieu of KAU not having an eight (8) year-old All-Star team.  There are two-teams at this level due to hosting this tournament.
4. This is KAU “mission/vision” issue.  We should be consistent among our divisions in representation of All-Star teams.
5. Additional consideration was made to having a Kennett vs Unionville KAU All-Star team nine-inning game or a North/South(Blue/Gray) KAU Cup invitational tournament.
a. Do we have the fields available for this initiative?
b. Recommendations were to put this out to the Division Commissioners for this initiative.
6. There are major differences between the District and International All-Star teams.
iv.  Motion 2009051801 was passed by the Board to maintain one All-Star team at the ten (10) year-old level.
v. Bill Bierne needs to know what type of balls, hats, coaches shirts and the colors of each team’s uniforms are needed for the All-Star teams.  We need the type of ball being used for the non-international team.  Board members not in attendance need to get with Bill ASAP.
1. All-Star teams starts on June 28th.
2. Dave Otto has provided his information to Bill for Softball
a. Two eight (8) year-old teams
b. One (1) nine (9), ten (10) and eleven (11) year-old teams
c. One KAU international team
7. Memorial Day Parade and Skills Competition

a. Staging area will be the old SureFine parking lot cater-corner across Mr. Wizards carwash at 9:00am ET (BP gas station).  Parade starts at 10:00am ET.
b. No candy for handing out.  This is an insurance issue.
c. We need fifteen (15) volunteers to make this work.

i. Sunday night May 24th (6:00pm ET) KAU upper fields will be lined and prepared.

ii. Flag has to be folded in the military style for the Marines to hoist for their ceremonies.

d. Overflow parking after the end of this year’s parade is located in the Church of the Advent parking lot.

e. Home run derby (Lower field).  Run-around bases at the T-Ball field.  Fastest pitch will be held in the batting cages.  
8. Treasurer’s Report – Pat Crane
a. We are currently off-budget (see attachment)

9. KAU fields – John Tucker

a. Snack Shack/Fields update
b. Field liners were discussed to be replaced over current ones.  Loose bolts and 2” and 4” line mechanism is flimsy.  

i. Bierne to follow offline with Tucker.

10. New Business

a. Lions Club representatives were concerned in not being represented by KAU this year.

i. A check went uncashed from the Lions last year

ii. Robinson would like KAU to get back to our roots and have the ALL Major teams properly named and representing our local community organizations.
iii. Each organization spends $400 to sponsor a team.

iv. The six (6) teams that have historically been represented are as follows:

1. Rotary

2. Lion’s Club

3. Optimists

4. Vets

5. IACL Club

6. Legion 
7. Exelon to be first of any expansion Major league.
11. Adjourn  9:50pm ET.
KAU GENERAL MEMBERSHIP MEETING
May 18th, 2009
Attendees

	Board Member
	Present
	Absent

	Dave Otto
	x
	

	Chris Cooper
	
	

	Todd Duerr
	
	

	John Tucker
	x
	

	Steve Matranga
	
	

	Patrick Crane
	x
	

	Mike Robinson
	x
	

	Craig Gustafson
	
	

	Bill Beirne
	x
	

	Mike Lesher
	x
	

	Don Burich
	x
	


	Motion
	Description
	Vote

	2009051801
	Keep one All-Star team for 10 year-olds
	7 Yeas;0 Neas

	
	
	


