KAU BOARD MEETING

November 21, 2011 7:30 – American Legion

Meeting Agenda

1. Call to Order 7:46
2. Approval of Minutes from Board Meeting on October 17, 2011

· Mike motioned to approve, Pat Lyons seconded
3. Treasurer’s Report

· Expenses are greater than revenue in November
· Nemours is a new sponsor

· Gift Cards for volunteers

4. Review Annual Planning Calendar
· Reviewed proposal for 2012 BB season
· Reviewed 2012 Commissioner draft Guidelines

· Reviewed 2012 BB and SB evaluation draft guidelines
· Priority to appoint respective commissioners

· Call for prospective managers – Details TBD
· Discussed manager/coach development programs
· Discussed Kennett Knights special insurance coverage

· Discussed 60th Anniversary special event ‘KAU Cup’ - local team tournament with KAU, Avon Grove, and URA

5. Board of Directors 

· Banner will go up December 16 – Jan 2nd
6.  Reports (Only includes business that needs to voted or special developments that need to be discussed)

· Presidents Report – Mike is working on this year’s Presidents message. 
· Little League Baseball Report  
· 90’ Baseball Report

· Softball Report

· Player Agent Report

· Safety / Umpire in Chief Report
· Purchasing Agent Report

· Scheduler Report

· Fields Report , 
· Facilities Report 
· Information Officer Report, 
· Fundraising Report

8. Old Business
9. Mike made a motion to adjourn, Jeremy seconded
10. Next Meeting scheduled for December 5, 2011

11. Adjourn  10.15
KAU BOARD MEETING
November 21, 2011

Attendees

	Member
	Present
	Absent

	Jim Erickson 
	X
	

	Todd Duerr 
	
	X

	Gene Weaver
	
	x

	Pat Lindner 
	x
	

	David Otto 
	
	x

	Marlene Doherty
	
	x

	Matt Patterson
	X
	

	Steve Matranga 
	
	x

	Mike Robinson 
	X
	

	John Tucker 
	x
	

	Pat Lyons
	x
	

	Bruce Doherty
	x
	

	Chuck Weed
	
	x

	Stephanie Bushweller
	x
	

	Jeremy Bushweller
	x
	

	Ken Walter
	x
	

	Mary Walter
	x
	

	Ken Dillon
	 
	 x


KAU LL Board Meeting

November 21, 2011

Summary of Motions

	Motion No.
	Motion
	Yea
	Ney
	Abstain

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


