KAU BOARD MEETING

December 5, 2011 7:30 – American Legion

Meeting Agenda

1. Call to Order 7:45
2. Approval of Minutes from Board Meeting on November 21, 2011 approved.
3. Treasurer’s Report

· Reminder for donation for Josh Friedman 

4. Review Annual Planning Calendar – need to have a 3 month rolling calendar, 
Make the response about end of February vague on LL Baseball

5. 2012 Spring Registration Update

a. Registration will be complete this week

b. Need follow-up after the evaluations 3-4 days after to remind parents that the draft process will be taking place and the teams and notifications will be sent by Mid-March.

6.  Reports (Only includes business that needs to voted or special developments that need to be discussed)

· Presidents Report

· Little League Baseball Report

· Review Annual Planning Calendar – need to have a 3 month rolling calendar
· make sure there is a nominal fee for challenger registration; 
· Reminder for donation for Josh Friedman 
· 90’ Baseball Report

· Softball Report

· Player Agent Report

· Safety / Umpire in Chief Report

· Chuck will review Procedures next meeting

· Purchasing Agent Report

· Scheduler Report

· Permission for use of school fields will be sent after first of new year

· Fields Report

· Winterize complete on Leslie Field complex

· Facilities Report
·  John Vogel may be a possibility to take over the snak shak from Jerry – Mary will set up meeting with chuck. 
· Communication Report 
· President Message posted on website

· Messge has been sent to school districts for bottom of the bookbag announcing registration

· Announcement sent to Kennett Paper

· Fundraising Report

· Letters for sponsorship will go out soon

8. Old Business

9. New Business

· Little League Commissioners selections discussed
· Commissioner’s first order of business will be to determine manager candidates

10. Adjourn  10:00 pm
KAU BOARD MEETING
November 21, 2011

Attendees

	Member
	Present
	Absent

	Jim Erickson 
	X
	

	Todd Duerr 
	x
	

	Gene Weaver
	x
	

	Pat Lindner 
	
	x

	David Otto 
	x
	

	Marlene Doherty
	x
	

	Matt Patterson
	
	x

	Steve Matranga 
	
	x

	Mike Robinson 
	X
	

	John Tucker 
	
	

	Pat Lyons
	
	x

	Bruce Doherty
	x
	

	Chuck Weed
	x
	

	Stephanie Bushweller
	x
	

	Jeremy Bushweller
	
	x

	Mary Walter
	x
	

	Ken Dillon
	 
	 x


