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General Approach

· Designed for community baseball

· Teach and reinforce fundamentals

· Keep it simple and fun

· By-product is happy and winning teams

Manager Responsibilities

· Communicate

· Positive encouragement

· Structure and Instruction

· Fair and safe play

· Understand the rules and “baseball code”

Team Rules

· Parents

· Communicate

· Positive cheering

· Instruction only comes from coaches – not from stands

· Manage expectations

· Players

· Have fun & be safe

· Always run on field

· “Bring it in” = one knee & quiet

· Don’t talk when coaches talk

Managers: Helpful hints

· Establish authority and structure early

· Keep it fun

· Manage your expectations

· Create games & rewards and get creative

· Simulate controlled game conditions

· Mix up groups constantly 

· Counting off - kids should hold up fingers to remember group numbers

· Post a line-up card in dugout

· Be aware of game situations and manage accordingly

· Delegate
· Shutterfly website
· Photos

· Snack shack

· Raking/Field maintenance
Additional Resources

· www.littleleague.org
· Coaching Youth Baseball the Ripken Way

Managers: Additional Equipment

· Multiple 5-gallon buckets

· Small orange cones

· Hitting tee

· Pancake/Skilz glove

· Soccer ball

· Koosh & Tennis balls
· Throw-down bases
Throwing/Pitching
· See KAU Throwing/Pitching Document
· Box/Triangle throwing (over/under hand)

· Relay races 

· Game speed – watch for breakdowns
· Playing catch with partners – games of “21”
Fielding – Infield

· Ready position with momentum

· 1, 2, ready

· Butt down & hands out

· Sitting on the toilet and leaning forward

· Alligators and funnels

· Alligator hands
· Funnel the ball to bellybutton
· Step through and throw

· Arch of throwing-side foot points at target

· Drills

· Catching - palm up/down – forehand/backhand

· Two knees

· Bare hands and pancake/skilz gloves

· Side-to-side “pick-ups”
· Progress to back/fore-hands
· Short-hops 
· “Get around the bucket” and throw to first

· Promotes charging and momentum to first base
· First base starts with both heels on base

· Step with catching side foot
· Get off the base to prevent ball from going past
Fielding – Outfield

· Ready position with momentum

· Fly balls

· Solo catch or w/ partner 

· Catch the soccer ball in the triangle

· Drop-Steps & Wide Receiver pass-routes

· Frisbee/footballs etc
· Running without head bouncing
· Calling the ball – “MINE!!”

· Work in pairs and triangles
· Establish control hierarchy in triangles (OF/Middle Inf/Corner Inf)
· Find the wall

Hitting

· See KAU Hitting Document
· Learn the strike-zone

· Watch pitches go by and call out balls/strikes

· In conjunction with Pitchers flat-work

· Batting practice on the field

· Fielders/bucket/runners

· Home run derby w/ Tee
Bunting

· Pivot towards pitcher in batting stance while throwing the barrel of bat to pitcher (this gets the bat in fair territory)
· Slide top hand to "trademark" position on bat and grip using fist with thumb pointed up
· Bat rests between thumb and top of fist
· Bend with knees to move up/down
· Use fist as fulcrum to angle bat towards first/third
· "Catch" the ball on the bat - deaden the ball
· Fully pull back if not strike
Baserunning

· Hard through 1st – turn head right

· Shuffles and crossovers

· Good turns

· Use orange cones
· Left foot touches base
· Sliding 
· Legs make a “4”
· Hands up

· Races

Catching

· Athletic and mobile crouch
· Is the catcher ready to jump?
· Throwing hand behind back

· Bare hands receiving/framing

· Use soft ball/koosh
· Wall drill
· Throw from behind catcher to wall

· Catcher frames/blocks ball off of rebound
· Blocking – chin down – angle to plate

· Stealing

· Pop up & Turn shoulders

· Glove comes to throwing shoulder
· Throw through pitcher’s head
Situations

· Get creative

· Create games

· Maximize space/time

· Accomplish multiple goals with one exercise

· Simulate game speed

· Start counts at 1-1
· Relays

· Double plays
· Stealing

· Wild pitches/covering home

· Rundowns

· 1 Throw!

· Tag-ups

· Bunt defense

· 1st & 3rd defense

· Controlled scrimmage
Practice Templates

· Early-Mid Season

· Building Fundamentals

· Stretch/warm-up

· Throwing drills

· Fielding drills

· Hitting drills

· Baserunning

· Develop pitchers

· In Season

· Refinement & Situations

· Stretch/warm-up

· Batting practice

· Situations

· Controlled scrimmage

· Baserunning
Sample Practices:

	Pre-Season #1

15 minutes – Stretch & Warm up

15 minutes – Throwing fundamentals

· One-knee

· Power position throwing

· Game of “21”

30 minutes – Hitting Fundamentals

· Hip rotation
· Top-half (soccer ball)

· Tee station

15 minutes – Fielding Fundamentals

· Review proper fielding technique

· Pick-ups

15 minutes – Baserunning & Sliding


	Pre-Season #2
15 minutes – Stretch & Warm up

25 minutes -  Throwing
· One-knee

· “Catch” with proper step-thru

· Box/Triangle throwing
· Pitchers – flat work

25 minutes – Hitting
· Soft-toss

· Active batting practice

15 minutes – Fielding
· Outfield Fundamentals
· Drop-steps and receiver routes

10 minutes - Baserunning

	In-Season #1
15 minutes – Stretch & Warm up
15 minutes – Throwing

· “Catch”

· Long-toss

25 minutes – Situations
· Relays

· Wild pitches – covering home

25 minutes – Active batting practice
10 minutes – Baserunning

· Good turns

	In-Season #2
15 minutes – Stretch & Warm up
10 minutes – “Catch”

15 minutes – Situations

· Bunt defense

15 minutes - Fielding

· Double plays

25 minutes – Active batting practice
10 minutes – Baserunning

· Tag ups


